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Yuisen Logistics

1.1 owuuan aasusazmibeanu lefuaisdvue Taalseasd uasihwinoadhavunsauasudiu
The objectives and targets for key tasks of each group/team are established properly and

completely.

1.2 Jeguszaed uanihuwing ‘lasuaisdesiu uasdssiduna adaasudiu wavsaliiag
Objectives and targets are monitored completely and evaluated continuously.
1.3 dayaannmsfaamenaiaingustaed uasiihwine fdanuissaseanunsalaifurayaluns

UFudsomsdfidowlsadeildsedndua

Monitored Data on the objectwes and targets are accurate and usable for effective improvement.
1.4 Tanuszaod uavtﬂmmu Aliussarnudnsa uia fluun Tiuiliussaarudnda avlsdunisiams

Gﬂll?.luﬂ aun n‘mum"h

Fail or potential fail of objectives and targets and target have been responded as defined

process.

1.5 Yaguszavd uazsiihwing la3unisnuniu uazdiulssadiesaiiiag
Objective and target is reviewed and revised continually.

2. 2auue : ATALARY NTTIUMSVIBEaIAmbD e ulutsEngedu Tadadnd (Uszndlng) 31da
Scope : Cover the establishment of objectives and targets for every group/team in Yusen Logistics

(Thailand) Co., Ltd.

3. endAaanu / dnudsta
Definition/Abbreviation

3.1 asdeaunsIainoundn nuind ﬂauaimautaus\ﬁmuumﬁumai’mm‘ma"mwaﬂomué‘ﬂ g

Usznausia Wivanunan, hlszaodaasundn, i iaauEss, hwune, 38nsdna, uis
wavsiia, mmﬁ'luma‘ﬂs.,muwa HE Ltamsaﬁnﬁmﬁmﬁau, Frasunoviuidy (614) uardaya
duq

Monitoring of key task is the established information used for monitoring the achievement of key
task, consist of key task name, propose, key performance indicator, target, calculation formulas,
type of indicator, frequency of monitoring, responsible group and/or team, additional description

(if any) and other information.

v o o ' o a s -
3.2 undn vinads U AImh o usaInsiamuaIaTanud s iy ouNu wazdedud

gasaussnn Husiu

Key task is the important job/main function in each group/team which needs to be monitored
the achievement, e.g. planning and transportation by Truck, etc.

3.3 uhilszasd vaunade Naé’wéﬁuﬁ‘:u\:’mmmw}’qa'\nmsﬁwmum‘g‘n (1 911 arafmualeuinndi 1
uhilszaed) anaiadtvluda 3.2 aranuaihdseaedladodl
Purpose is the expected result of key task in the group/team (1 key task may have more than 1
purpose). From the sample in No.3.2, the purpose can be defined as

Planning and transportation by Truck

URAN vhdseaoa
Key task Purpose
MIUNY LardIduAIAI8TALTIVA anAlaiuduAivignsias

Customer receives products correctly.
anA1laTuiuiasIan

Customer receives products on time.
fudidonauliduanadamnoanay
Reduction of damage products in
transportation process.
Tdsaussunadtefidsedndnwn

Trucks are utilized efficiently.
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Key performance indicator is a mathematical indication on the achievement/effactiveness of
specified purpose. From the sample in No.3.2-3.3, the key performance indicators can be

defined as
Junan uhalszaes Maiaaudsa
Key task Purpose Key performance indicator
MUK WavduRuAsaY anAlasudurvignaag wasitiud uasni1sdadus
FOUTTINN Customer receives products atinggneag
Truck planning and correctly. Percent of correct delivery
transportation

anAla3uRuAIaTILIAN
Customer receives products
on time.

ulasitusduasnisdedudingg
nan
Percent of on-time delivery

RuAidonaulvifugnen
G RHETRN

Reduction of damage
praducts in transportation
process.

mmuﬁummﬁnmummwm
dusidonay 1 swudu
Mumber of damage products
against a million unit of
delivered products

ladfsaussvnadrofidssd@ndaw
Trucks are utilized efficiently.

Uil adusdaiu
Mumber of trips per one

truck in one day

3.5 g e 11'161‘-)'5’114 wiasvduuaaihlsyae VE'H'U,'JU\J']HFI'IG]H‘NT]ﬂﬂ']SM"hﬂuHRﬂ Wil

aveavAmusihvinemiullle wasviimeanuauisa Hudfiarsanaanistiiaouisruunly
adin aamadwluza 3.2 - 3.4 anadmuaiihvungladei
Target is a standard or expected outcome for each purpose in each group/team. Target should
be achievable and challengeable based on previous performance. From the sample in No. 3.2-
3.4, the targets can be defined as

Jundn uhseaos ORbip IOl PRI AT whuue wavulusau 6
Key task Purpose Key performance Target Liay
indicator Result in fast 6
months
1OUAU LREEY qnn’ﬂm’%’uﬁnmﬁ wasidius uavns > 98% ANadn=97%,
dueeasn gneaY sududiadig Agudfisu=
IOUTIVNA Customer receives | gasiag 98%
Truck planning products correctly. | Percent of correct Mean=97%,
and delivery Mode=58%
transportation analafuduaiasy | wasidusuasnis > 98%
A dedudrasatian
Customer receives | Percent of on-time
products on time. delivery .
fuaidsuauliify | Suudusi < 3.4 fusia 3.5 dusianisde
anAndamgacas | (§amasadnuiu mMsdguay 1 uau 1 srudu
Reduction of ﬂu;ﬁm“dauau 1i fudu 3.5 pieces per
damage products fudu < 3.4 units a million pieces
in transportation Number of per a million | in delivery
process. damage products | unit in
against a million delivery
unit of deliverad
products
lfsoussvnadwd | Snuimniesa | > 2.8 wimea | 2.7 Winsadu
Usedndnw Ausiaiy Ausaiy mafuy
Trucks are utilized | Number of trips > 2.8 trips per | 2.7 trips per
efficiently. per one truck in truck per day | truck per day
one day
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3.6 JEF1wa wunad 5E'Iummum wamsﬂ.ﬁﬂ’ﬁm 39 ‘Tmun‘nsu‘;mmﬁmmasmn’mum‘h WAL
saiinwadiadmians nndiadwluta 3.2 - 3.5 sas nusdasnisauiadlssad

Calculation formulas are the method to find out the actual working result by applying specified

parameters in mathematic model. For example in No. 3.2-3.5, the calculation is defined as

Et "‘Wz.

NEITET uhsesed Mitiia whwine A
Key task Propose AuENsa Target Calculation
Key
performance
indicator
MUK uazde | analedudud | wafidud wae > 98% [((Fwusuionue : Job) - (3huu
fudshy gn@Ed Msdadue YasasBaulfmAunisdodud it
5OUFTNA Customer atgnsay gnsag)] x 100
Truck planning | receives Percent of [(Total job) — (Number of complaint
and products correct delivery job on mistake delivery)] x 100
transportation | correctly. Fnuauvionua (Job)
Total job
anaTlasududn wasidusuas >98% (Fwunwienua : Job) -
ATILIAN MsFIAUAIRTY (Fnutasasduuwdmfumsaodudn
Customer nan Lidhildenunaidmua uia
receives Percent of on- wmgnsalglidig (m\a) wia
products on time delivery mqmsnismﬁn (n3a) Aimavinlvinns
time. dodushiflullaunaviniinue) x
100
[(Total Job) — (Number of complaint
job on late delivery or trucks’
accident (time) or broken (time)
effected to late delivery)] x 100
Anuuisnua (Job)
Total job
Aurmidonay - dnnudusi <3.4 1y Amnududidamaiasanylu
Wifiugne WJomnsia fAansag fumaumsasafuratand (du) x
\Hawieanag Fnnududi | wau 1 dw 1,000,000
Reduction of dowau 1 s | du Number of damage unit found in
damage Hu <3.4 customer’s receiving process (unit) x
products in Number of pieces per 1,000,000
transportation | damage a million Fnnududvisnuavidouau iy
process. products seEall . @B fi
against a delivery Total delivered umi{ to the customers
million unit of (unit)
deliverad
products
Wsaussynade | St | 22.8 wWim | GEnwdmvassadud 1= wudu
filsedndnwn siadusiaiy fadudaiu vinou)+
Trucks are Number of > 2.8 trips (Fwuidmuassadud 2+3unutu
utilized trips per one per truck vinau) +..+
efficiently. truck in one per day (Frnwdnvassedud n+Suuiu
day vinau)
(Number of 1* truck trip + working
day)+
(Mumber of 2" truck trip + working
day) +...+
(Number of n™ truck trip + working
day)
UUIUFTVNTINNA (A1)
Total trucks

RM-QSG-QMS-001-1A
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4. rialfiia

Procedure
4.1 asAuua waznuviu daaiscdea waziihuung

Establishment and review of Objectives and targets

4.1.1 sjﬁ’mgjﬁ’nms'ﬁutﬂﬁuiﬂmaonaium%wmnmnna wiagilaFunaumng Uszanduniushi Wianis
Tuaitulluasusazngueu ﬁawsmgm’aamuwaamsmz‘»‘l’uuu:.laduﬁ‘lﬁm‘m%’uﬁmﬁauwaa
Whngdansduly  adhadas 2 asveall ludaunaeaiay way W@aunaiau 2aInail
Assistant General Manager or higher of HRG or assigned personnel communicates with General
Manager of each group for updating the changes of responsibility of Assistant General Manager or
higher at least twice a year in May and October.

4.1.2  fFamstuaduld vasusaznauau numumhimufuaarauaassghogianisduly
mnﬂpwnﬂSuuu.ﬂamﬁﬁimm%uﬂmﬁau ’tn’uq"oan'mz@aon‘m:.lﬁumtﬂmsia WahegianIs
najfuldzas adunineinsyana uazhagdamsinaduliduas aguusmsoussuunassu
AN wavaulaaasis wasdufiuniseesaludl
General Manager or higher of each group reviews responsibility of Assistant General Manager and
higher. If there is any change of responsibility, informs Assistant General Manager or higher of HRG
and Assistant General Manager or higher of QSG and performs as follow
4.1.2.1 asdld hogianisiull  Ufddenulumhdtnl deuandroarnouluminiiay

vionua Divansansinfiunsavsatudl

In case of Assistant Manager or higher is assigned entirely new responsibilities.

1) Awuamivieusudsrauiminasghogiansiulyl  Tealduuudasuty
ussenadneazeiu uardvd i luussoadnwaraiu Wiy frhagdanisiue
dulduas nauniweinsyaaa uascjﬁmuﬁmms’lmﬂﬂu’tﬂﬁag ARUUFMTIU
SEULINATHIUANAN uazAaulaaady aulu 45 Ju Tudousildauuilas
wihnanuiufAagay wianalu 15 Ju fudsuslaFumslsznduiugann e
fiamsnaiduliuanduninensyaaa wiapviladuuaunung
defines new responsibilities of Assistant Manager or higher in job description form
and submit a copy to Assistant General Manager or higher of HRG and Assistant
General Manager or higher of QSG within 45 days from the first date of the change or
within 15 days from the communicating date made by Assistant General Manager or
higher of HRG or assigned personnel.

2)  Awue Meariduauavmsdaaiuanalanudusavasouudn laaly
wuuvasy nedoeudaquseaed uasihwneg  uazdedunvadouianusvaod
uarthwinabidy fhoedgdanmsiugduldyasnauudmisoussuunassiu
aaumw wazalaaads  aelu 45 Yu dudvusul§auwlasmhiiaiu
JuAnay wianalu 15 Ju dudsualaiumisdszanduiugann fahugdans
Tvaidulduasnguuninainsyana wiaki lasunauvung
defines the detail information on monitoring of key task in “Key performance indicator
& monitoring item form” and submit a copy to Assistant General Manager or higher of
QSG within 45 days from the first date of the change or within 15 days from the
communicating date made by Assistant General Manager or higher of HRG or
assigned personnel.

4.1.2.2  aseld hogdamsiuld delfidoutumhdiay eusauminabivinoudy

Wy iiasanaufiunisassdalul

In case of Assistant Manager or higher is assigned additional responsibility,

1) urly Tuussenednwuvouvashagdanmsdulyd  uavdsdunidy fahe
gannsnaidulluag nauninensuaaa mepjﬁm;;i’mms‘imu'ﬁuﬂﬂyaa AN
UIMNTUTTUUINATHIUAMA N waranulaaady analu 45 U dudaus
wasuuwlasnihianuiuAasay wiamuolu 15 ju fTudouslasuns
dsranduusann gahegdamsingdullaasndunineinsunna wiakilasu
uaunune
revises the existing job description of the Assistant Manager or higher and submit a
copy to Assistant General Manager or higher of HRG and Assistant General Manager
or higher of QSG within 45 days from the first date of the change or within 15 days
from the communicating date made by Assistant General Manager or higher of HRG
or assigned personnel.

RAM-QSG-QMS-001-1A
Effective Date: March 16,2015 SOP-QSG-QMS-013-1A Page 5 of 12
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ﬂ%uﬁ ‘i’lua.,tééwmﬂaommm%um’nﬁkmam'ui:niaa\nuuaﬂ muuéﬁ"l‘u
Winduasly nad uui’mnﬂfvaan wasiihuwing asdlffound nﬁmaomsﬁmmu
m‘;"mi‘mﬂ’:‘md‘usmﬂmmu uardvdumundeuinglseaos waztihwinaiualy
Wiuidy Wiy qﬁawamms'ﬁumﬁu‘lﬂ 'ua¢nauu?msmusvuummgwﬂmmw
malu 45 ju uumnmﬂauuuﬂaoumwmm%’uﬂm'uau wianalu 15 Ju
uumLm"Lm“:’un‘ﬁﬂivmdﬁmu'EMﬂ g damstuaiduliyasnguniwens
UAAR Miacgm‘lmuuauwmu

defines the detail information on monitoring of additional key task in “Key
performance indicator & monitoring item form” and submit a copy to Assistant
General Manager or higher of QSG within 45 days from the first date of the change or
within 15 days from the communicating date made by Assistant General Manager or
higher of HRG or assigned personnel,

4.1.3  grhagdansnadulluasnauuimsusiuunaTsIuAMA TN uaraulaande wiagilazy
uauviing  afaday Winanuvan, hilssaeduasnundn, Gﬁ'ﬁ‘i’ﬂmmdnﬂ, Lﬂ‘mmu,
s, ﬂﬁmaamﬁi’m m‘mﬁ'tumsﬂismuua, AU LLa"mamum%’uunﬁau, Alaguin
Windin (ehil) uazdayadug 'tu ndeuinnusyaod wasiihuuy
Assistant General Manager or higher of QSG or assigned personnel reviews key task name, purpose,
key performance indicator, target, calculation formulas, type of indicator, frequency of monitoring,
responsible group and/or team, additional description (if any) and other information in “Key
performance indicator & monitoring item form”. 5
4.1.3.1  wa dhdssaedgaseundn liasudiy, lddeau, Lisgwseials wia d1dia
mmd‘nsa‘luaamﬂaaanmﬂ‘lﬂsvaomaamuuﬁ’n, Wil vuamibeiadlusiay
wia Lﬂmmai1nmnumﬁu‘hi“lmw‘-mm1ﬁawan‘nsmmumu‘iuamm, ihwunelivin
muanuasn wia Amnuaidnsanalligasag, liasudiy, hidaiau a4
‘lmauammmu wazwunnwliunsualusa vg'-mn’us‘lmu‘ﬁu”lﬂmaonaua’mﬁnn‘ts
wasuwlasniianusudaay
If the information is' incomplete (purpose -of key task is incomplete, unclear,
immeasurable, or indicator does not in line with the purpose of key task; non-numeric
value or target is not based on the previous data, unchallengeable; or calculation
formulas are mistake, incomplete, unclear, etc.), the suggestion or recommendation shall
be proposed to General Manager or higher of the originated group.

4,1.3.2 win ihssavAzasoundn  asudiy, dalau, suisadald wia Amuaddia
anudFadasndasAuihlszasduasoundn,  Avusmibaiadudiay ) wia
fAmuatihwinelagdansandonanisaitfiuvauluada, Avualihwunaivioma
ANUFIITA . uia  AnuaiBasAnagnaad, ATUIY, Talau vaY Tidodu
ian1stuaidutl ‘zlaanamumm:umnﬂgnuuﬂammﬁmmsuNmﬁau RIUIU
Uszaaled
If the information is correct and complete (purpose of key task is complete, clear,
measurable, or indicator is in line with the purpose of key task; numeric value or target is
based on the previous data and challengeable; or calculation formulas are correct,
complete, clear, etc.), the “"Key performance indicator & monitaring item form” shall be
returned to General Manager or higher of the originated group for final approval.

RM-QSG-QMS-B01-1.A
Effective Date: March 16,2015 SOP-QSG-QMS-013-1A Page 6 of 12
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4.1.4 Fenstundull 2asnduiinndsuudasmivianuiufiavay wiagdleFunauuing
General Manager or higher or assigned personnel of group/team which the change is made
4.1.4.1  FunudoudengUszavd wasiivang  Arumisasagauain pg'ﬁmvg”i’mms'tmgifu

Tlganguuimisnuszuuuessruaun v uazaulaaads wiaslasunauning

uazafiunisevaa Tl

receives the verified “Key performance indicator & monitoring item” from Assistant

General Manager or higher of QSG or assigned personnel and performs as follows:

1)  wvumutawduauuy (ad)uariansanualaiugy imunssudumianu
wardn Wil gasundavin numiu uazauld@lvasuniu
reviews any suggestion/recommendation and revise information in the form
accordingly and sign-off for approval.

2) e gAsuAauauluns faauasiata Yandstaed wasiivanoluusiay
7y uazvianan war Anausuluuli ffufazay 12hlaidnsifusiuny
daya uar soazdsefsylilu vadouinolssaed uanihmnaqaunin
assigns responsible persons from each team for monitoring the objectives and
targets and provides training on data collection and recording information in the
“Key performance indicator & monitoring item form”

3)  &vdunmzdauiandszasd waviihuing Aaodlanuniu wazaudd Ty
pgﬁ’mmsﬁummsgma N
submit copy of the reviewed and approved “Key performance indicator & monitoring
item form” to Quality Manager

4,1.4.2 WAasan davin n‘ﬁa viumu sudeudfile waswia J8UHTd0 U euszidiavlfiia 3ag
AsmuAuanas Wialwiulai asenflunuazussatanlsrasd uaviihung v
Anua'ly
astablish or revise of SOP and/or WI in accordance with Document Control procedure to
ensure that defined objectives and targets can be achieved.

1) wn Wd sudaudfiid wiadsdfideu v Favin sudioudfiid wiais
dfiideu dmduladluntsdficou
If there is no SOP or WI, establish the new one for implementation.

2) wnil svmﬂuﬂﬁ uazniaddlfiidou usidamdszy ity tanais i
nsaunauﬂmmumnmum‘h"tu Taausvaed wastihnuiy ’mfz’mh usa uAly
Windn sudoulfE uazmia ’Sﬁﬂﬁ Wiy Winsavrandsududdvualily
Taausyaed uanihvung
If there is SOP and/or WI but the content does not cover the necessary steps of
work ensuring that the objectives and targets will be achieved, new SOP and/or WI
shall be established or revised the existing to include the necessary steps.

3)  win fsudoudfiid uasuiaifufidon  widusauuarididiivualily
nas Lidunseaiuan wiaasauAanaia laadieflssdndna auvili
Tigwsoussaiagustavd wasihvung iualuiudu sedoudfod viads
UG
If there is SOP and/or WI but the key steps do not define control measures for
operation processes to ensure that the deviation of expected output (incl. objectives
and targets) could not be prevented or minimized, the existing SOP and/or WI shall
be revised.

RM-QSG-QMS-001-1A
Effective Date: March 16,2015 SOP-QSG-QMS-013-1A Page 7 of 12
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4.1.5 gAamsviunassiuaany wiagnlasunauning sudlunisaosaluid
Quality Management Manager or assigned personnel performs as follows:

4.1.5.1

4.1.5.2

4.1.5.3

4.1.5.4

75 dun nudauiaglszaed uasiihwung Ainsavilaawifianas sude
sada v{ﬁ%’nNmﬂan'tummmmumﬂami‘mnﬂsumﬂ uasiihmineaeviy uasuiangu
Nnrhagianmsuadull wiagdlasunaumng

collects the copy of the approved “Key performance indicator & monitoring item form”
including assigned responsible person’s name for monitoring from Assistant General Manager
or higher or assigned personnel

rayaann wadswiaglsraod uasiihwing  1dnvin wuufudnuanisfaay
arafaiaglsvasd wasihwing

prepares "Key performance indicator input form (KPI input form)” based on the data in “Key
performance indicator & monitoring item”

1 ﬂuﬁamnsuﬁmﬁau‘tumimmmmﬂﬁmi‘mnﬂiumm uasithwune wtuvinlu
suAMUszasnsIadenaTaglseaed waziihwing wasuwiiaous19g

records assigned responsible person’s name in “KPIs result submission status report”
fouvuudinuanisaeaiuasiaiataglssaed watihmwnouasdualw WiAmag
1hlalgmsnsandayalu wuuiuvinsanisdaaiuasaiainguseaed wasivune
send “Key performance indicator input form (KPI input form)” to assigned personnel and
explain the data entry method.

4.2 msianuasIain warlsaduauddanas fandsraea wanihuuig
Monitor and evaluation the achievement of objectives and targets
4.2.1 g¥amsiunassiuaanin wiagilarunauvung dufiunisaesalud
Quality Management Manager or assigned personnel performs as follows:

4.2.1.1

il

U wuuiiuvinwanisdaaueriaianinglsyaes uavtﬂmmuﬁﬁmsﬂsuﬂiwauamam
Wl¥aiAutu ISO Data Center agluduvineud 3 masusazdau

up-loads the latest of "Key performance indicator input form (KPI input form)” in SO Data
Center within the 3™ working days of each month

wAAMUMUANSAAMUATIAT Tnglsvad uasihwing  war & uuuﬁuﬁnnams
danuasaininglsyasa wavtihvung ﬂﬁmsﬂsuﬂiwanamam Wiy §ifufinay
'tun':mmmumﬂa‘}’mi’mnﬂs"mn wastihminasuaann m‘ms‘mﬂaws"u'l.ﬂu 97U
amuvﬂaan‘aﬁ‘mswi’mnﬂivmﬂ uaniihmng sude Qﬂmvgé’mms’ﬁu‘lﬂwnﬂu
Meluduvineud 3 zasusazday

informs the schedule of objectives and targets monitoring and submit the latest of “Key
performance indicator input form (KPI input form)” to responsible person who is defined in
"KPIs result submission status report” including all Assistant General Manager or higher
within the 3th working days of each month

4.2.2 yiAsuAnuaulunisdaaiunsiaia Taausvaed uaviihwinsuasuaazin tAus urutayan
fivun waznsandayaaslu uuuﬁ’utﬁnwamsﬁmmumnﬁmi’mnﬂsumn uazsiihwinadohi fahe
iifanmisvindulyl anagaunediug
Responsible person in quality objectives and targets monitoring collects defined data and fills in "Key
performance indicator input form (KPI input form)”. The completed form shall be submitted to Assistant
Manager of team or higher via email for checking.

RM-QSG-QMS-001-14

Effective Date: March 16,2015 SOP-QSG-QMS-013-1A Page 8 of 12



suiigudlfiic 13ae Yanlszaea uaziihuvunaaainin
Procedure on Quahty objectwes and targets

\x Rn“"
S 3 " '.' \'

i mmls aaﬂ ua%ﬂ‘mmu

Y usFZn Logistics

u$‘ 5 xﬁ r" i 553370

\s —»

LA

oW :""ﬁ}ﬂ e #
Vg e ﬁg‘; A 80

Assistant Manager of team or higher checks the correctness and completion of “Key performance
indicator input form (KPI input form)”.

4.2.31

4,2.3.2

windaya’hignaag uasusa Lirsudiu iudefFudAavay ualy/vindudayalv
QAR RY LAYATULAIU LaTaTIadauah

[f the data is incorrect and/or incomplete, responsible person will be informed to
correct/complete the data, then the Assistant Manager will re-check again.
wmntayagasad Larasudiu udonanmsanaday wasdy Tuvinnanisianiu
anataiaguszacd uasihvung iasasauus WiruiuAsuaulunisdaniy
057330 Iaqustaed uasiihwinaudainmedug Uz NauRanIdamuaaie
TanUszaed uaniinnunayasvin iduada fivdula e uaisutu

If the data is correct and complete, inform the checking result together with “Key
performance indicator input form (KPI input form)” via email to group/team responsible
person in quality objectives and targets monitoring and report the monitering data to line
management.

4.2.4 Nw:'uNmﬁau'iumiﬂamum‘nm Tandseaed warihvinnaudasviu wiandu sjuIN Tuinua
msaamuanIiaianlsrasd waztilhwing mmummﬂaaauamN?.imnﬁ’ﬂmsﬁu"lﬂmoama
uay da"ﬁ'uwnnamsmmumﬂai’mﬁnﬂivaoﬂ waviihwung” wmnﬁ’aamavssgﬁw:gﬁ’mmsﬁuﬁu
T udananisasiadau Tuﬁ‘uwnmasg'mﬂmmw mMaluuritnud 10 zasusazndau
Group/team responsible person in quality objectives and targets monitoring collects “Key performance
indicator input form (KPI input form)” checked by Assistant Manager or higher and forward the
monitoring record together with response e-mail on checking result from Assistant Manager of each
team to Quality Team within the first 10 working days of each month.

4.2.5 giansiunassiuaanin wiagilaunauvng sufiunisdosa’lalil

Quality Ma
4.2.5.1

4.2.5.2

nagement Manager or assigned personnel performs as follows:

U Mudiasamsianuasaiataglsiaed uanihvuis an Widavavluns

aaauasTaiandseasd wavilvang

Collect and review “Key performance indicator input form (KPI input form)” from responsibie

person in quality objectives and targets monitor‘ér!g

1)  vumuraya windaya’higneas uazuda luasudiu 'tmt‘-mnmmg'-mn'lwu"lﬂ
wiansufnay E.Lfﬂ'!.l?.fauﬂ'iﬂﬂﬂﬂad wia derayaniuidn uaresiadgaush
If the data is incorrect and/or incomplete, in form Assistant Manager or higher or
responsible person to correct the data or submit more information to Quality team for
re-checking.

2) windayagasay uarasuiiu Dituiadaurzasmsiudayaasiu smoudauy
2asnsIunINIaalssavd waviihvung
If the data is correct and complete, the submission status shall be recorded in "KPIs
result submission status report”.

inudianansdasuanaiaiaglssasd uaztihuvuna  Wdavin swaunanIsdaay
mﬁﬁﬁi’mqﬂi"am wasiihwing dsrdndauzasnddvn uasdoidugihosTanisdu
1 uay nmuﬂu‘ﬂa'tu swa‘mam'u.,'ﬂaomssmi‘mi‘mnﬂiuﬂon u.avtﬂwmu mealuiu
vt 3 vasdaudaly

Use data in “Key performance indicator input form (KPI input form)” and prepare monthly
Status report of key performance indicator monitoring and submit the report to Assistant
Manager or higher and responsible person in quality objectives and targets monitoring as
defined in “KPIs result submission status report” within the first 3 working day of next month.

RM-QSG-OMS-001-1A
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Follow up the status of objective and target monitoring
4.3.1 gdanisviumessiuamaw wiadi lasunauvine dnflunisdosalld
Quality Management Manager or assigned personnel performs as follow

e

4.3.1.2

4.3.1.3

4.3.1.4

a1 uare ﬁmmamlaa‘lu"ﬁacn‘l‘:‘s‘n.l's‘:uﬂaua’mqﬂi qaA waniwunn
Uszdndau  Widu grhogdamsiull war gdfisodalu seusaiuzaainis
swsinguseaed wasiihving Aaufisiuasudivuadesiaouadiodas 3 Tuvitou
Prepare and submit "Status report of key performance indicator monitoring” monthly to
Assistant Manager or higher and responsible person in quality objectives and targets
manitoring before a due date of report submission, at least 3 working days.
UFulgerayalu -sm\nuaqﬂamu.maomﬁmnuﬂauamnﬂsuam wariivung
dsgdudau  Didludaiu dassudivuaiudesiaoiu

Update data in “"KPIs result submission status report” monthly to be present when meeting a
due date of report submission.

v S‘momaa‘ﬂamu“ﬂaamiimﬂmsauai’mﬂﬂ’ivmn waziihuvung dszddau
Tidu Qﬁ)uai’mm-sﬁu‘lﬂ uay wﬁuﬂuﬁa'lu EUINULTaINTTIUTINTagsEaIA
waziihwing  avudmuads wumiuvinsanisieauaNITainglssacd uay
dhwine Tunsandau

Submit “KPIs result submission status report” monthly to Assistant Manager or higher and
responsible person in quality objectives and targets monitoring when over a due date of
report submission.

famunusy fufinnanisaasuasiaiainalszaed uasihuwing nndisuiazay
uay Yulgerayalu monusnlasussasnisnunudayainnlsyasd uaviihvung
Widluilaqiu

Follow up “Key performance indicator input form (KPI input form)” from responsible person
and revise the data in "KPIs result submission status report” to be present

4.4 msuszdludadgisda wazaisdsulgeatihesarilas
Achievement evaluation and continuous improvement .
4.4.1 gamsviuuassiuqanIn wiailasunauving dnflunisdosalil
Quality Management Manager or assigned personnel performs as follow

44.1.1

Faviv agsnunanissmuanaTaianlsyaed watiihvuie Tusau 6 W@au au

fuanisasialuil
Issue “KPIs report” for 6 months period as below schedule.

yauiuauadnIsdsufiuna ATMUaATIITIEIU
Evaluation period Submission period
aToilusn (Wwmwau 9 Auonau) muluddanivi 2 uasidauaatau
First half of the year Within 2™ week of October
(April to September)
a39luds (Aa1Au fi9 Hunan) MMeludlanvii 2 vasdaumsiou
Second half of the year Within 2™ week of April
(October to March)
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(5 S flodanisd
Rewew "KPIs report in 6 months perl
1) win Nammﬂqmﬁamu‘mam‘lm ussalwinsdannii 3 A% lusau 6 Wdau
Wifain wansandurulutionaidnay “ainiuiesgu” uarizdaya
aunanngnisUstrunumulaadhausms
If the result of any group/team achieves the target less than 3 times in 6 months, the
performance of that team is “lower than the standard KP1”. This will be reported in
Management Review Meeting. }

2) v pamsanITaraswianiulea ussatlwing 3 a5 Tusau 6 Whau | lvifiadn
wansentiuoulutionaldndn "witduuiessiu  waiiuun Tiuviazenain
massu”  uanihdayasvnaniingnisdssyunumulaashaudms
If the resuit of any group/team achieves the target 3 times in 6 months, the
performance of that team is "meet the standard but potentially be lower than the
standard”. This will be reported in Management Review Meeting.

3)  wn wamseasaiazammbonula ussauhvwig 4 adeduly  Tusau 6 dau
Tifadn wansinfiunulutinaidingy “wihduunassiu” wanidaya
slanaNngmsUsruvumulaadhausms
If the result of any group/team achieves the target 4 times or more in 6 months, the
performance at the period is “meet the standard”. This will be reported in Management
Review Meeting.

?ﬂr i
a9 G L RYe

N Vi)

6 \Aau

4.5 asvumuinnulszasa waniliuae
Review of objectives and targets

4.5.1

4,52

4.5.3

4.5.4

dhudamsugidullzas aauuhmsusTuLINASTIUAMA N waranulaaasi wiai a3y
uauving Watsan numiu Jaalseaed uwanihvung athodanilay 1 afs FUTALAT AMUA
By sudonlfid 3as msnumiuiasfhoudms wandzasamsvumuiandhouims wiues
W unly Janudsvaed wanidhwine Wudswamsvumuiagdhouins Au gahaiansineg
fuly vaomhsouviiAmaag

Assistant General Manager or higher of QSG or assigned personnel reviews objectives and targets at
least once a year as defined period in the SOP on Management Review. If management agrees to
revise the objectives and targets, he/she shall inform the management review result to Assistant
General Manager or higher of related group/team.

aansuaiduliaasnguiiAmias wiagilasunauming Aasanudly nsisuiaguseaod
waziihwung mmlmmaommumu‘imumﬂﬁms uavaa wmsmmumui‘anﬂaaoﬁ Uy
whwnazasmhoouiugy Tnadfidauddivualilusa 4.1.2.2 (2) uar 4.1.4

General Manager or higher of related group/team or assigned personnel reviews and revises the “Key
performance indicator & monitoring item” based on the management review result and may add more
objectives and targets as the process in 4.1.2.2 (2) and 4.1.4

drhagdansTuaiduld vas nauudmsaussumnassIuaMAIW waralaansda wiagdlatu
wauvune  nuviu vadauiaglssaed wasihwing auddmualituga 4.1.3

Assistant General Manager or hlgher of QSG or assigned personnel reviews “Key performance indicator
& monitoring item” as the process in 4.1.3

HIRMSVNNIATFIUAMNN fllunisaiuda 4.1.5
Quality Management Manager proceeds as the process in 4.1.5
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Relevant forms and documents
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Name Form Other document
5.1 Tuussadamaizonu 3
Job description
5.2 wudsuiagdseasd uasnihvung v
Key performance indicator & monitoring item
53 uwumiwinsanmsaamuanaiainnlsssed uay
thwune f
Key performance indicator input form (KPI input
form)
5.4 sanudauzasasnunuinadsyaed uaniihvuneg <7
KPIs result submission status report
5.5  dndssousanisienuesaininalsyaes uay
uhminalusay 6 wau v
KPIs report for 6 months
6. uiinviiAeaas
Relevant record _
AU J8ms/sreznainsiaiy wibhaouidufingau
Record Methaod/duration time of keeping Responsible
function
6.1 suatiunanidsuianlssasd uay uaturianidnliactioias 1 au AfNIUAUIIAR

e
Original of Key performance
indicator & monitoring item

wuuliAuatuardaa Tuuviy

Keep at least 1 previous (obsolete)
version and the current version in
the file

Originate group

Taguszavd uastihving
Key performance indicator input
form (KPI input form)

athovan 11
Keep the previous year version at
least 1 year in the file

6.2  duwun nudouinalsiasd way Wuauianidaliatinias 1 aty ARNUIWITIIUTELY
whuue wuuliduatuaidas Tuudy WATFIUAMAN
Copy of Key performance Keep at least 1 previous (obsolete) | uazmiulaaasiy
indicator & monitoring item version and the current version in QSG

the file
6.3 MuiinuanisdamuaIala iusavuaasiaaumi luuds 19 EMERMTHIR AR

Originate group

6.4

TuinuanIsdaniuasIaia
Taausvavd wasiihwung

Key performance indicator input
form (KPI input form)

tAusaviurasldaumi lundu 19
adgvan 11

Keep the previous year version at
least 1 year in the file

6.5

FIHUFAIULUDINITTIUTIN
Tagusvavd uasiihwuna
KPIs result submission status
report

Ausaeurasidaumin lundu 15
atovdan 11

Keep the previous year version at
least 1 year in the file

6.6

A7UTENUNAMSAAAINATIATE
Tanusyaed uaviihuuialusau 6
Liiau

KPIs report for 6 months

viusauaasildaumi lundy 15
atvan 1 1l

Keep the previous year version at
least 1 year in the file

ARNUTWITIIUTELY
WIATFIUA AN
waranulaaass
QsG
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