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KPI & BSC: Balance Scorecard
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Key PERFORMANCE INDICATOR
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KEY DEFINITION

Audit Plan, Audit Schedule, Audit Program
Auditor Team

Lead Auditor

Auditor

Auditee

NC: Nonconformity

Ob: Observation / PNC: Potential Nonconformity
OFI: Opportunity For Improvement

CAR: Corrective Action Request

PAR: Preventive Action Request

36



2l+111-]9]
ALTERNAT V=

TRAINING & CON

what is audit ?

2111~ ]9
ALTERNAT VE

RAINING & CONS

u,aper ] &iople] &r,actice]
ATIANANTIU 3 P

o ow
VARILILAEUN (Criteria) 4C

NC
. ANRULASTILITUNA oB
OFI

audit ?

37



[1]+]1]=]9]
ALTERNAT V-

Wrnnnelunis Audit

llllll

1IS09001
AUDITS REQUIREMENT

Tw™

Al
adsf

38



8.2.2 - INTERNAL AUDIT
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UNuUIMKHuInzas Auditor Team
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“Turtle” Diagram
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«  Computer
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NOTE :
-THE AUDITORS SHALL BE AUDIT COVER ALL “AUDIT
CRITERIA”

AUDIT CRITERIAs :
- REGULATORY, RoHS
-CSR
- 1ISO9001 REQUIREMENTS
- IN-HOUSE STANDARD

* PROCEDURE

* INSTRUCTIONS

* POLICY
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RAINING & CONSULTING

AUDIT TRAIL: nnsamanaulunis Audit

WhO: who applies the Ressurces?
Process Owner dswar):

| Persomnet (competence issues):
Hho is involved?

HOW? How s this process controlied, including use of
pracedures, wark instructions, and methods?
Support Processes (Who feips and how?)

START HERE

Procedures/Control Documents:

MEASURE, PERFORMANCE, KPIs
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EFFECTIVE QUESTION
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FEEDBACK or CONTACT US

« nukool2001 lﬁ = gnla
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Thank You

CONTACT Us:

NUKOOL THANUANRAM

SENIOR CONSULTANT & INSTRUCTOR
E-MAIL: NUKOOL2001@GMAIL.COM
MOBILE PHONE: 081 400 3954
TWITTER & FACEBOOK: NUKOOL2001
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