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ALTERNAT V-
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(Assessing the compliance of legal and other requirements)
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4.3.3 OBJECTIVE, TARGET & PROGRAM
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OBJECTIVE & TARGET ARTERNATIVE
OBJECTIVE TARGET RESPONSE REPORT
REDUCE ENERGY USAGE (GASOLINE) <2013 =10% MONTHLY
REDUCE ENERGY USAGE (ELECTRIC) <2013 =10% 3 TIME PER YEAR
REDUCE HAZARDOUS CHEMICAL <2013 =20% 3 TIME PER YEAR
REDUCE HAZARDOUS WASTE <2013 =20% 3 TIME PER YEAR
REDUCR WASTE WATER <2013 =30% MONTHLY
IMPROVE EMPLOYEE AWARENESS 90% UP 2 TIME PER YEAR
REDUCR POLLUTION FROM VEHICLE 100% CONFORM TO YEARLY
LEGAL
1] +[1]=]
ALTERNAT VE
OBJECTIVE TARGET RESPONSE REPORT
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OBJECTIVE TARGET RESPONSE REPORT ALTERNAT VE
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4.4.1 RESOURCE, ROLE, AUTHORITY & RESPONSIBILITY  AtTERNATIVS

* MAN

* MACHINE, EQUIPMENT
* TECHNOLOGY, MONEY
* INFRASTRUCTURE
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4.4.2 COMPETENCY, TRAINING & AWARENESS AHTERMATY
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4.4.2 COMPETENCY, TRAINING & AWARENESS  AtTERMATY
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® 3mAN1 Documented Procedure

o siuladwiinerudl Awareness i A3y
® Environment Policy
® Aspect & Impact
® Role, Responsibility & Job Description
® Objective, Target

® Nonconformity & Effect
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ALTERNAT VE

Effective Evaluation

m Evaluation Method
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4.4.3 COMMUNICATION AT

¢ DOCUMENTED PROCEDURE
* INTERNAL COMMUNICATION
*  EXTERNAL COMMUNICATION (INTERSTED PARTY)

° FEEDBACK MANAGEMENT

* COMPLAINT
* NONCONFORMITY
e ASPECT
* RECORD
ul1-18
4.4.4 DOCUMENTATION ATRRNATINE

* ENVIRONMENTAL POLICY

* OBJECTIVE, TARGET

* EMS. SCOPE

* Procedure

* Operational Control Instruction
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4.4.5 CONTROL OF DOCUMENTS AETREMNINE

* DOCUMENTED PROCEDURE
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4.4.6 OPERATIONAL CONTROL

DOCUMENTED PROCEDURE
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4.4.7 EMERGENCY PREPAREDNESS & RESPONSE kbl

* DOCUMENTED PROCEDURE
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ALTERNATV-
4.5
CHECKING
[l+]1]- ]9
4.5.1 MONITORING & MEASUREMENT AETREMNINE

DOCUMENTED PROCEDURE
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ALTERNAT V

4.5.2
EVALUATION OF COMPLIANCE
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4521 ALTERNAT V

° DOCUMENTED PROCEDURE
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4.5.3 NONCONFORMITY, CORRECTIVE & PREVENTIVE ACTIONS

2l+]1[-]9]
ALTERNAT VE

TRAINING & CONSULTING

* DOCUMENTED PROCEDURE

° AswAlaUadsii NMSUIINIANIZNY

o ﬁ'nﬁ'umsqnaww%amizlmﬂﬂa
«  RCA: ROOT CAUSE ANALYSIS

o ﬁwmsmﬂﬂﬂszegnm‘lﬁ'

° punInLazanaINUsEaNSea

o msanfiunsiuanalisanndas Tyw wia wudlinzasdym

°  MunuaNInINIsunswilanazlasnuiie balwiAngn

CORRECTIVE & PREVENTIVE ACTIONS FLOW
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« Pokayoke
- Mistake Proofing
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« dhwmnidain  + CE Diagram < 3W

 TW'lvddulW  « 5 Why Question » What (to do)
* 3G * Who (response)
+ DOE » When (start and finish)
* Trial

« Additional to

« Standard

- OPS

* Check Sheet

* Audit Checklist
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ALTERNAT V
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Corrective Action Preventive Action
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ALTERNAT'V
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5 Why Question
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ALTERNAT VE

TRAINING & CONSULTING

,
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Fwhy? .
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Problem Problem - '
Selection Statement
ALTERNAT V-
4.5.4 CONTROL OF RECORDS e
* DOCUMENTED PROCEDURE
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4.5.4 CONTROL of RECORDS
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4.5.4 CONTROL of RECORDS
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ALTERNAT VE
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ALTERNAT V-
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E-DOCUMENTS CONTROL
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4.5.5 INTERNAL AUDIT e,

° DOCUMENTED PROCEDURE
® AUDITOR QUALIFICATION
® AUDIT PLAN (YEARLY PLAN)

*  FREQUENCY (Anafilun1smsnaussiiin)

91989310

® SIGNIFICANT ASPECT
® NONCONFORMITY
® HISTORY PERFORMANCE (complaint, feedback)

® AUDITS RESULT (INTERNAL & EXTERNAL)

® AUDIT CRITERIA

® RECORDS L

® PRESENT TO TOP MANAGEMENT

1

L1118
4.6 MANAGEMENT REVIEW e

REVIEW AGENDA

1. wan1spsaaUszfinanale uaznsusziivanndennassiungrane wazdofnum
A7)
o o e v v o
2. msdesrsaingawlaniewen sanfedasoasen
3. ANIIOUSNIIAILTEUIUAIREILIARONIDIDIANT
o w .
4. AnwAuwINgeeIngUszasALastinang
5. dauzzasnisufuinisuilauaznisufuinnstiesin
6.  N1SARRINNANISUFURIINNIINUNINATINHIWHT

o o =3 da o P & d o o o
7. anwznismiufenulas saniengranendusuiufen doafeiganuanuuetyni
FILIRAON LAY

o o 1 o @
8. douwziin1e7 eanisuulge
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4.6 MANAGEMENT REVIEW AT

RECORDS
A0 ”,
i

REVIEW

Decision Making Q

1l+11-19
ALTERNMINE

END OF PRESENTATION

QUESTION & ANSWER
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ALTERNAT V¢

FEEDBACK or CONTACT US

o nukool2001 = gnle

.@ = fnlo

vanal

|

1] +[1

L

/1] ]
ALTERNAT/VE

Hl1l=

ALTERNAT'V

1

Thank You

CONTACT US:

NUKOOL THANUANRAM

SENIOR CONSULTANT & INSTRUCTOR
E-MAIL: NUKOOL2001@GMAIL.COM
MOBILE PHONE: 081 400 3954
TWITTER & FACEBOOK: NUKOOL2001
www.nukool2001.com
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