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Announcement of the objective and target for efficiency improvement on 5S activity FY 2014
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In order to achieve 5S palicy at Head office, Yusen Logistics Thailand Co., Ltd., the objectives and targets, including the
efficiency evaluation criteria are established for 55 activity for all area as follow:
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5S activity objectives Key performance indicators - Rarget .
Platinum Gold Silver Bronze
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Encourage employee to separate Average of accumulated score 295% | 85-94% | 70-84% | < 70%
necessary working items form unwanted from the audit items on Tidiness
items and eliminate unnecessary things (SEIRI) during the past 6 months
from their working area
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Average of accumulated score 295% | 85-94% | 70-84% | <70%
Encourage employee to keep the i
necessary items neatly, identifiable for frar the ALKElE s o ;
easily Use, in the Hght places Orderliness (SEITON) during the

past 6 months
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Encourage employees to keep any tool, Average of accumulated score >95% 85-94% | 70-84% | <70%
equipment, and their workplace from the audit items on
cleanliness Cleaniiness (SEISO) during the

past 6 months
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Encourage employee aware on keeping from all the audit items on >95% | 85-94% | 70-84% | < 70%
hygienic practice for their workplace with | Tidiness (SEIRI) , Orderliness
the concept of 55 : Tidiness (SEIRI), (SEITON) and Standardization
Orderliness (SEITON), Cleanliness (SEISO) during the past 6 months
(SIESO), Standardization (SEIKETSU),and
Discipline (SHITSUKE)
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Encourage employee to have a positive for all 3 principles of 55 [Tidiness
attitude toward standard practice and (SEIRI) , Ordertiness (SEITON)
aware on participation in improving their and Standardization (SEISO)]
workplace continuously during the past 6 months
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To accomplish the targets top management of each business group is responsible for providing manpower, time and
resources sufficient for this achievement, including encouragement on communication/training their subordinates to understand and

aware these 55 objectives and targets.
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Announced on May 14,2014
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