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Dear Top management of Head Office.

Nomination for Environmental & Safety and 5S Working Commitee
Watchara Boonlon/NYKTS - Thursday 29/05/2014 19:39

Nomination for Environmental & Safety and 5S Working Commitee

As ASEAN countries are going to be AEC (ASEAN Economic Community) in the near future,it is
necessary for us to prepare ourselves by reviewing our current operation process and improve them in
order to increase our competitive advantages.

QSG has been assigned by the company management to coordinate with all related operation groups
at Head Office to establish and implement applicable management systems, i.e. Environmental
Management System (ISO 14001), Occupational Health and Safety Management Systems
(OHSAS18001) and 5S standard at Head Office within FY2012.

The company by QSG, therefore, would like to ask each operation group to nominate your group
member joining "The Standard Development Promotion Working Committee" for Head Office in
order to ensure all applicable standards are established, implemented and continuously improved.
The role and responsibilities of the committee members are as following.

1. Roles and Responsibilities

2. Qualification

A.

Coordinate with QSG to establish and review related SOP such
as Hazard identification and Risk assessment, Aspects
identification and evaluation, Emergency preparedness and
response, 5S standard (criteria), etc.

Communicate/discuss with members in their group on related
standards and motivate them to implement the system vigorously
and consistently.

Conduct pre-audit to ensure that the related standards are
implemented.

Cooperate with QSG audit team to set/review monthly audit plan
Coordinate within their group members to improve the operation
as defined by the standards.

Etc.

A. Be employee who work at Head Office

B. Understand their own working process

C. Able to discuss and obtain decision/ar
superior/management on assigned act
agreed by committee

D. Able to communicate and motivate the

Remark : QSG will arrange the relevant trair
the committee members familiarize and und
standards for effective implementation

4. Number of member/Structure of committee (see attached table)

[attachment "Environmental & OH-Safety and 5S structure for HO.xIs" deleted by Watchara
Boonlon/NYKTS]

Could you please nominate your group member and submit to QSG by September 5, 2012.

Thank you in advance for your kind cooperation & support

Best regards,

Watchara Boonlon/QSG

If you need more information, please contact
QMS, Kaizen and 5STeam
Khun Watchara B. Tel 02 206 8293



Khun Thanapol C. Tel 02 206 8396
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