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1.1.1 Confirm schedule with operation and related management ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.2 Prepare internal audit itinerary ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.3 Prepare audit checklist ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.4 Audit and collect the evidence follow internal audit plan ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.5
Analysis the evidence compare with requirements & communicate initial report the result of 

auditing to related management
���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.6 Preapre and communicate the official internal audit report to all related ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.7 Train SOP document writing with Manager of related team follow appointment date ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.8 Identify core process and draft SOP with related team ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.9 Prepare the document list with related team and add to document master list ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.10 Review and approve revised SOP by AGM/GM of related team ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

1.1.11 Register/Upload all document on customer master list into Document Control Web ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

1.2.1 Review and Set KPI

1)
Set challenge item and target of performance indicator for proposing to add in MBO and 

submit to QSG GM  for propose to HR committee
�

2) Consider to revise CAR/PAR web application for supporting KPI tracking �

3) Report result of response CAR/PAR to QSG GM for GM meeting � � � � � � � � � � � � � � � � � � � � � � � �

1.2.2 Report result of KPI

1) Remind to submit performance data � � � � � � � � � � � � � � � � � � � � � � � �

2) Summary the performance � � � � � � � � � � � � � � � � � � � � � � � �

3) Analysis the performance � � �

4) Issue CAR/PAR (if any) � � �

5) Report KPI result � � � � � � � � � � � � � � � � � � � � � � � �

1.3.1 Kick off Customer satisfaction survey �

1.3.2 Review Questionaires � �

1.3.3 Prepare customer master list � � � �

1.3.4 Setting Customer Survey Web Application

1.3.5 Web Application Testing (Linemanager and QSG Team) � � �

1.3.6 Survey and Monitoring Result � � � � � � � �

1.3.7 Prepare Customer satisfation Report � � � �

1.3.8 Review final report  with Top management of QSG �

1.4.1 Establish internal customer survey web application � � � � � � � � � � � � � � � � � � � � � � � � � � � �

1.4.2 Kick off  internal customer satisfaction survey by GM/QSG �

1.4.3 Set scope of survey �

1.4.4 Collect customer basic information � � � �

1.4.5 Setup questionaire � � � � � � � �

1.4.6 Prepare customer master list � � � �

1.4.7 Setting Customer Survey Web Application � � � �

1.4.8 Web Application Testing

1) Communicate to related management  - How to use and answer on Web �

2) Create and Inform  User ID - password to target surveyer for testing �

3) Trial web application � �

4) Monitor web application testing

5) Debug web appication if get feedback during testing � � � �

1.4.9 Survey and Monitoring Result

1) Draft letter to invite all related to join survey �

2) Email to inform to all related and User ID/Password (middle management up) �

3) Monitor and update status to any groups � � � �

4) Prepare survey report and submit to AGM-GM of QSG �

1.5 Management Review 1.5.1 Confirm schedule and topic of management review with Top management of QSG � �

1.5.2
Collect all necessary data and analysis the opportunity for improvement and propose 

improvement items  and prepare report to Top management of QSG for reviewing
� � � � � � � � � �

1.5.3 Summarize and Review the feedback from related groups � �

1.5.4 Submit final report to Top management of QSG � �

1.5.5 Prepare/Revise QMS master plan � �

1.6.1 Document control system � � �

1.6.2 Internal audit system � �

1.6.3 Corrective & Preventive action system � �

1.6.4 Management review system � �

1.6.5 Customer survey system � �

1.6.6 Selection and evaluation transportation sub contractor � �

1.6.7 Equipment and mearsurement control system � �

1.7.1 Confirm audit date with auditor and related � �

1.7.2 Review audit itinerary � �

1.7.3 Communicate audit itinerary to all related � �

1.7.4 Certification body audit � �

2.1.1 Confirm audit date with auditor and related � � � � � � � �

2.1.2 Review audit itinerary �

2.1.3 Communicate audit itinerary to all related �

2.1.4 Certification body audit �

2.2.1 Confirm meeting schedule with operation and related management �

2.2.2 Meeting with operation and related to identify the evidence follow self assessment form �

2.2.3 Collect all evidences into one folder for support auditing � � �

2.2.4 Summarize report of self assessment to Transport Dept. �

3.1.1 Strategic Risk Management (BSI) �

3.1.2
 ISO 9001:2008 Document Writing Techniques Using Process Analysis Approach (Quality 

Training : 9/5/2014)
�

3.1.3 CAR Writing Method and CAR Root Cause Analysis (SGS : 19/5/2014) �

3.1.4 ISO 9001:2015 Preparatory (AJA : 12/6/2014) �

3.1.5 Advanced ISO 9001:2008 Internal Audit (Quality Training : 13/6/2014 ) �

3.1.6 Electronic document control technique (SGS : 25-26/6/2014) �

3.1.7 KPI for ISO 9001 (BSI : 7/7/2014) � �

3.2 Internal Training 3.2.1 Quality & 5S awareness for new employee � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

3.2.2 Document Writing Techniques Using Process Analysis Approach (refer 1.1.7)

Master Plan of Quality Management System FY 2014-2015

Revise Prepared By Reviewed By Approved By

Apr 1, 2014

FY 2015

Apr-14 May-14 Jun-14 Jul-14 Aug-14 Feb-15No. Activities
FY 2014

Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-16Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Mar-16

1
. 
Q
u
a
li
ty
 M
a
n
a
g
e
m
e
n
t 
S
y
s
te
m

Sep-15 Oct-15 Nov-15 Dec-15 Jan-16

1.1 QMS Internal audit & 

Writing SOP in operation

1.2 Key Performance 

Indicator

1.3 Customer Satisfaction 

Survey

1.6 Establish, Review & 

Revise Core Management 

System Procedure

1.7 Quality Management 

System Assessment (AJA)
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2.1 Q Mark  Assessment

2.2 Q Mark Self 

assessment

1.4 Internal customer 

Satisfaction Survey

3.1 Public Training For 

QMS staff
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