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COURSE OBIJECTIVE

* Understand about 5S
* Can be apply 5S to response area

* Understand about visual control
* Can be apply visual control




LEARNING AGENDA

0 What is 55

0 How to apply 55

O What is visual control

O How to apply visual control
O Benefit of 5S & visual control
O Case study

O0Q&A

O Post Test

INTRODUCE TO
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Corrective actions &
Improvement by

5 S ACTIVITY

What is 55 ?

* Small group activity
* Improve workplace
* Reduce Muda




What is MUDA ?
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EFFECTED FROM
MUDA

BUSINESS LOSS =
BENEFIT LOSS




EFFECTED FROM

WHEN BUSINESS LOSS -> YOUR LOSS

BUSINESS FOCUS

°P PRODUCTIVITY
°Q QUALITY

°C COST

°D DELIVERY

°S SAFETY

°E ENVIRONMENT




WHY
WE MUST IMPROVE

WORKPLACE

HOW MANY HOUR THAT YOU LIVE IN
WORKPLACE ?




WORKPLACE IS YOUR HOME

WHERE YOUR NEEDS ?
WHERE YOUR WANT ?
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THIS HOME

OR THIS HOME
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TIME
TO
CHANGE

CHANGE TO

5S
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WHAT & WHY

55
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Change from ... to ...

AzAN A9

AUNU AzMIN

anisn - /xR

aziileqzile FUANHUE

A ide #5914
WHY 5S

1 Easy and Simple

1 Team Building

1 Be Quick

 Productivity Improvement
1 Safety@Workplace
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VISUAL CONTROL
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VISUAL CONTROL

4 TYPE
1. IDENTIFICATION
. INFORMATIVE

2
3. INSTRUCTIONAL
4. PLANNING

Identification,
informative,
instructional

and .
planning "

IDENTIFICATION
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INFORMATIVE

INSTRUCTIONAL
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PLANING
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INBOUND AREA
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CLEANING

* DAILY
* WEEKLY

* MONTHLY
* BIG CLEANING
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5 S AUDITOR TEAM
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5S$
AUDIT CHECKLIST
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QUESTIONS & ANSWER

THANK YOU

NUKOOL THANUANRAM
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MOBILE PHONE : 081 400 3954

LINE, TWITTER & FACEBOOK : NUKOOL2001
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