Manufacturing Process Audit Checklist

	Audit Number:


	
	
	Scope of Audit:


	

	Date of Audit:


	
	
	Name of Auditee(s):


	

	Name of Auditor(s):


	
	
	Shift being audited:


	



	Audit Question


	Document Reviewed
	Objective Evidence
	Comments

C = Conformance

NC = Nonconformance

OFI = Opportunity for Improvement

	Review recent customer complaints.  Chose a part to follow through the audit.


	
	
	

	Review the process flow diagram.  Does the actual process follow the planned activities?


	
	
	

	Compare the PFD, Control Plan, PFMEA, and work instructions.  Is there a proper correlation between these documents? Does the revision level on documents match the level of the parts being built?


	
	
	

	Review the CAR associated with the customer complaint.  Was the root cause effectively identified?  Has the problem reoccurred?


	
	
	

	How was the process updated to address the customer concerns?  Are all customer CARs being implemented?


	
	
	

	Were updates to the process captured in the documentation?


	
	
	

	Were the incidents in the customer complaints captured in the PFMEA?


	
	
	

	Does the PFMEA have recommended actions to reduce RPNs?  Have recommended actions been completed to schedule?


	
	
	

	Does the control plan identify these failures and provide error proofing or containment?


	
	
	

	When changes to the control plan and PFMEA are made, what is the linkage between these changes and associated changes to work instructions?


	
	
	

	Are employees made aware of customer complaint issues?


	
	
	

	How is this linked to training?


	
	
	

	Are employees aware of the impact to the customer if they do wrong?


	
	
	

	Review the prevention activities.  Have they been included in the PM schedule to ensure they are properly maintained?


	
	
	

	Review the PM records.  Was PM performed as scheduled and properly documented?


	
	
	

	Is the PM performed on a timely basis, so that the problem does not reoccur between scheduled PMs?


	
	
	

	Based on the customer complaints, choose several steps from the control plan.  Do the steps in the control plan match actual practice? (Choose steps at the beginning, middle and end of the process.)


	
	
	

	Is there a work instruction that outlines how inspections are performed?  Are work instructions being followed?


	
	
	

	Is the inspection and test status clearly defined so that quality is ensured at operator hand-off? (i.e. shift change and between operations)


	
	
	

	Review the records of inspection.  Have all inspections been completed as per the control plan?


	
	
	

	Was the job set-up adequately verified through the first off procedure?  Is the first off part present at the cell?


	
	
	

	Review the gage calibration records.  Is the gage calibrated?


	
	
	

	Are all gages updated to the approved level?


	
	
	

	When the acceptance criteria are not met, are the reaction plans followed as per the control plan?


	
	
	

	Review the capability requirements for any significant characteristics.  Does the current capability meet or exceed the capability at PPAP?


	
	
	

	Review the print tolerance.  Is the manufacturing plant still meeting the print tolerance?


	
	
	

	Review the run-at rate / capacity study.  Are the capacity requirements still being met?


	
	
	

	NOTES:
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