
Production Planning & 
Production Control

7.5.1.6 production scheduling

meet customer planned

JIT or not ?

forecast estimate ?

production planning sheet

communication to team

update & re inform for any update or change

7.2.3 customer communication

7.5.1.5 tooling & equipment

7.5.1.2 work instruction

7.5.1.3 job set-up instruction

7.5.2 validation of process

7.5.1 product release

7.5.1.5 identification status of tooling

7.5.4.1 customer tooling

7.5.1.4 preventive maintenance

stat tools application

7.5.1.4 predictive maintenance

parameter verification

record

record

6.2.2 operator skill

6.2.2.2 training needs

training record

skill map

6.2.2.3 OJT

modify

changes

basic knowledge for SPC

daily check

weekly check

record

operator training
7.5.3 identification

7.5.5 packing standard

7.5.1.1 control plan

7.5.1.1 p-fmea

7.6 control of measurement equipment
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