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1| anwienalazesgnén cs AzUUUAINTaNe laTaegnAn >80% | (ATUBURLA 119 AZUWWULAN) x 100 N 3 \haw
2 AnuaudefesiFauaingnan <1 tuanuoudefesizauaingnisetnou NNLpaL
3 maunay 3D nelu 1 du 100% (37191 3 D Amaunaun1el 1 534 113 ANUUTIIUNA) x 100 NNLpaL
4 maunay 8D nelu 6 41 100% (37191 8D Anaunaunnelis 6 51 113 ANUILAIUNA) X 100 NNipaL
5 88n2e (K-Strip) >2500 | tlusnuaugantneefanse lnsung N 3 LAau
6 | NITUIUNITINUKY PC Achieve cycle time 1 day 100% (a119 Strip AudaiaFanialu 1 Ju 13 A9 Strip 9uuRA) x 100 NNipaL
7 Planning premium freight <01% | (Aldanedauinlunnsdndedusnlignan s samane) x 100 NNipaL
8 | nsruaunIdeNey ST Falaangiiunnali-nau < 4 au. 100% (RN N AUATIIAT 11T A1UNETINNA) X 100 NNipaL
9 | neTuuUnIMIRTLIRGAL QA Teyanuannneeing i 0 HudunudeiesFauiesingauaingldeu NNLAaL
10 | N3¥UIUNIT Store ST Material shortage 0 duanuudaiesFauFanauaauingauaingldeu NNiAaL
11 N7eUIUNIT APQP PE Customer audit result (Major finding) 0 UL Major NC fmuainnng Audit Imﬂgﬂﬁﬂ UAAZATY NNINTE
12 | NITUIUNNIATIMIYARINT HR NIATIVIRILIAT >90% (@ uaunsulinsanan 2 auIunfasae) x 100 NNiAaL
. R o IR A a
13 Reduce labors spending >20% 100 — ((Anldana lasunatiaqiiu wns Arldanelmsunaniinumn) x 100) | 9 3 haw
14 | MIRRUININENIYAAR HR fnsndalianisinaususaausiathau >4Hrs. | A1uuta N UINTaTNA 117 ATUIUNTINGIUIN NNiAaL
15 ANTENALINN AU AN LEL >90% (RMUIUTNENALITUATNUEUE YT ANUILUNUAIUNA) X 100 NNiAaL
16 | NILUIUNTINAR PD Cpk > 1.67 100% (AUIUHARSATUITNAT Cpk > 1.67 13 AMUIBNARSTUFTIANNA) X 100 | 9)NLRaU
17 ANAINNIELARFBLARY (K-Strip) > 850 TJUI1U K-Strip NHAR SR NNiAaL
18 Yield improvement >99.95% (Output 1119 Input) x 100 nﬂLﬁfﬂu
19 | nsTuluNMINAdaL (Lab) LA Reduce material spending >10% 100 — ((Anldana lnssnaiiagiii wns Arldanelmsunanieinumn) x 100) | 9n 3 thaw
20 A1 Error aINNINAAAL < 5% 100% (R1UIUATIN Error < 5% 1119 ANUIUATINNAGALTIIMNA) X 100 NNipaL
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AR NIELIUNNT NUIENY Tanilszasd wisatlmung g 4619 NNIANUINUL YFAITNITANA TG
21 | NITLIUNNILTING CS ﬁwmugnﬁ%ﬁ'uﬁu > 1 ;usel ﬁuﬁwmu@nﬁwmﬂmﬁLﬂlu%uiu 11 yn 11
22 | MapruANenasuaziiuin DCC N1INLLENANTANAE 0 YIS 19LA eI TNLIENE TN AINNIIZNATINEDL NNiAaL
23 ﬂizuqumﬁm%@ PU Reduce variable spending > 20% 100 - ((ﬁiﬂ%@'mimm@ﬁwﬁu i) ﬁiﬂ%@'mimmaﬁmum) x100) | %n 3 L
24 AN ANUNAI9 U > 20% 100 — ((Anldane lassnatiaqiii wis ﬁiﬂ%@'mimmaﬁmum) x 100) | %N 3 1haw
25 Premium freight <0.1% (ﬂ'ﬂﬂﬁﬁiwmuLﬁumﬂmﬁmma‘é’mﬁmqﬁu 119 e1aAL1E) X 100 NNLpaL
26 | #sIvuasiaWIHdeNey PU Supplier performance > 80% Tusannstszidugussnuzinae e Supplier WEAZIE N 6 LAaU
27 | mmgaRanNszuLnale MR paUNAULTYMIATI0AN 100% (S MUTRLNALAZIRA YT SaLTIiRaNTELA) X 100 NNITL
28 | nazuaunmaudlawastleaiu MR %’ﬂmu@uuuﬁﬂmsﬁuﬂgq > 1 Husunudeiguauuziovin s suaumiteay N 3 \haw
29 | neEUaNNMeLingeineE ME Machine down time <3% (1981394999 Down time Y17 1NANTAIELE3) x 100 NNLADY
30 mamuaum‘?mﬁ@fm ME EV < 10% 100% (@"ﬂuquﬁ%ﬁiﬁmummﬁm Yab fc«?ﬂmuﬂ%\ﬂﬁﬁﬂmﬁwm) x 100 NLADL
31 | NNIAIIRAALAILANLAN QC NILAANAUANGNAT <5PPM (@"mqum@uﬁlm Appearance #17 @"ﬂmuﬁmmu) x 1,000,000 NNipaL
32 Cost of poor quality <01% (ﬁﬂfﬁ@hﬂmwﬁumﬂﬁﬂ;m@mmw 717 2amAaNE) x 100 NNpaL
33 | nmansadeudneiriesiiodn QA NILAANAUANGNAT <5PPM | (AunuiAauGEessii aune 13 Suauigaet) x 1,000,000 NNipaL
34 | mnudaanniy Safety Team| No day lost 0 ﬁuﬁwmum%mmﬁamrfﬁq%wgmm visadnanuneNLa NNiAaL
35 | Nangsu 5@ 56 Team | Audit score > 95% (ﬁum@muuummmnnﬁuﬁ $113 SALILNLT) x 100 N 3 LABU
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