Supplier name
Responsibility

| Doc. No. I

SUPPLIER EVALUATION FORM Effective date. I
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Product Date

1 - If Supplier got Rank C : Supplier have to submit corrective action plan.
0.9
8:3 | - If Supplier point still continuous on Rank C over than 3 months, then decreasing order
06 | volume will be considered.
0s
03 - If Supplier don't submit "Corrective Action Plan" to PT, Order Business cancellation will be
3:12 ] cosidered.
0
1 2 3 4 5 6 7 8 9 10 11 12 ***(Please sign acknowlate and fax return to us within 1 days after receiving it y***
[ OQUALITY ODELIVERY BTOTAL POINT | Fax no. 038-296810
SCORE DETAIL
TOPIC DETAIL SCORE EVALUATION QUALITY STATUS FOR YEAR ... TOTAL | AVERAGE
JAN | FEB | MAR | APR | MAY | JUN [ JUL | AUG | SEP | OCT | NOV | DEC
QUALITY -Quality problem (decrease 5 points/time) 15
-Customer disruption (Market claim)(decrease 10 points/time) 10
-Feedback for problem solving. (decrease 5 points/time) 10
-Inspection data submission. (decrease 1 point / time) 5
-Quality system status. (if no certificate = O point) 5
-Customer notification related to quality. (5 points/time) 10
TOTAL 55
DELIVERY -Delivery goods on time. (decrease 1 point/time) 15
- Customer disruption (line stop e.g.) (decrease 10 points/time) 10
-Premium Fright per month. (decrease 5 points/time) 10
-Customer notification related to delivery.(5 points/time) 10
TOTAL 45
TOTAL POINT 100
COMMENT :
GRADE : Prepared By Approved By
Delivery
For Supplier Evaluation Method Grade (Purchasing)
Acknowledged by 90-100% : A = Excellence S _
% = point x 100 % 80-89% : B = Good
total score 60-79% : C = Poor Prepared By Approved By
S/ <60 % : D = No 6ood Quality
(QA Dept.)
Route ] _




