Fw: Minute of Steering Committee Meeting on 16 August 2011 (English & Thai Version)

Minute of Meeting

"Steering Management Committee review"
Place: Room.0302-0303 Ocean Insurance Building
Date : 16 August 2011 Time : 01:30 PM.-05:00 PM.
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doing by VHMR for maximum truck
utilization. For sample of

mps
Presentation SM Material 1;’-\ug 2011.pdf
Participants
1. Mr. 10. Mr.
D. Mr. 11. Mr.
3. Mr. 12. Ms.
4. Mr. 13. Mr.
5. Mr. 14. Mr.
:6. Mr. 15. Mr.
7. Mr. 16. Mr.
8. Mr. 17. Mr.
0. Ms.
Topic Detail Output Time line

1. Informin |[nformed member about |-
the meeting [topics meeting
2. Follow-up 2.1 Setastandard M &R | ® Member in meeting agreed. ® Sep
from service time table for ® Assigned QSG to cooperate with 2011
previous VHMR concerned and review how to
meeting Presentation page 7 monitor services times of

maintenance vehicles. For more

accuracy result, should be verify by

service requester section.

® Assigned QSG to cooperate with ® Sep
concerned to consider about 2011
maintenance outside in stead of onward




maintenance outside take less time,
changing suspension spring by our
maintenance will take 16 hrs and
outside will take 6 hrs, Overhaul
engine by our maintenance will take
112 hrs and outside will take 69 hrs,
etc.

Presentation page 9-10

A Comparative Experiment
of Performance between
a Heavy-Duty Diesel Truck
and a Heavy-Duty Natural

Gas Truck (Thai version)

Fu
ot

F{eaeaawzpdf

with Energy Department or
reference sources to support about
CO2 emission generated from NGV
should or should not more than
diesel ?

Remark : After checked with
concerned, QSG confirmed the formula
and parameter are accurate by
presentation. Research of A
Comparative Experiment of
Performance between a Heavy-Duty
Diesel Truck and a Heavy-Duty Natural
Gas Truck issue no.2/05 mention that
NGV will release CO2 more than diesel
11.72-13.46 %

2.2 Customer Survey, how | ® Member in meeting agreed. ® Aug
to identify the business ® Assigned QSG to use t-test for 2011
secure factor gap result accuracy of customer survey factor
score of NYK VS Competitor gap result score of NYK VS

Competitor.
Presentation page 8
2.3 Set target & action plan| ® Assigned QSG to re-check formula | ® Aug
for Environment aspect and parameter of diesel and NGV 2011

2.4 Prepare water system

® Member in meeting agreed.

for fire fighting at
LLC1-WH#3
Presentation page 11
2.5 Form up QS patrol team| ® Summary failure during surprise ® Next
Presentation page 12-13 check by QS patrol Apr - Jul' 2011, meeting
should add total checking VS failure
in order to see the improvement
trend
B. EvaluationsReport 10 legal ® Assigned QSG to contact outsideto | ® Sep
of compliancefrequirements that should measure such as Sample Heat 2011
with legal proceed Presentation page Stress, Waste water, ...etc should onward




requirements
and with
other
requirements

measure cover all concerned sites.
For SATL or rental WH at NTTR,
should re-check how to comply with
legal requirements.

result by overview below

Overview result score
84.38%

Sales and Marketing
82.93%

Quality and Service
84.90%

Accounting System
83.56%

Service from staff
84.63%

Presentation page 23-37

additional KPI of " Services
response time to customer
complaint or problem". Sample, CS
team will take response in time
frame after get complaint, Biz team
will issue report to customer in time
frame after incident.

Assigned operation and supporting
group to pay more attention on
data gathering and reporting ,
especially to customers for improve

A. Quality & [For BL29 site, local Assigned GAG to reply letter to local| ® Aug
SHE government sent complain government and inform correction. 2011
Communicati |etter to improve issue
ons from consider about soil and
external dust on road.
interested Presentation page 17
parties,
Official
receipt
complaints
5. CB Audit [Nov10 - Jull1l period Assigned concerned management ® Aug
and internal | Quality Management to follow-up CAR/PAR and 2011
QSG audit System coordinate with QSG. onward
result with  [ssued CAR/PAR 76 cases, QSG and concerned will set KPI link
status of closed 42 cases, remain 34 with CAR/CAR status as no response| ® Oct 2011
CAR/PAR cases, no response 6 cases or overdue ,..etc and will issue
system and overdue 11 cases CAR/PAR to all groups in case of no
Safety & Environmental progress

Management System

Issued CAR/PAR 156 cases,

closed 110 cases, remain 46

cases, no response 14 cases

and overdue 9 cases

Presentation page 18-22
6. Customer [Year 2011, customer Member in meeting agreed. -
satisfaction [feedback total 512 from Assigned QSG and concerned ® Oct 2011
survey 2011 (1,198 that is 42.74%. Show operation & supporting group to set onward




more accuracy information to
customers.

money from accident (excess from
insurance). If driver has no accident
after 6 months, company will pay
money back to driver. HRG will
re-announcement again for
acknowledge since first

Assigned QSG to reduce Customer | ® FY'12
satisfaction survey from 2 onward
times/year to be 1 time/year. (next
term on
Jun
2012)
Assigned all concerned managersto | ® Sep
set action plan to improve according 2011
to the highlight groups list of onward
‘Improvement item' from Customer
satisfaction survey .
In topic 'Opportunity for other NYK | ® Sep
Services' as on page 37, MLG and 2011
Business team can make use of this onward
data for future marketing plan.
7. KPIs Presentation page 39-78 Assigned QSG issue ® Aug
monitoring Corrective/Preventive Action 2011
items and Request to concerned group which
actual wasn't achieve target by SOP of
performance Corrective/Preventive Action.
result Assigned concerned Management | ® Sep
to more monitor and focus KPIs 2011
activities. It will be supported in
accuracy Customer satisfaction.
Member in meeting agreed about ® Sep
safety campaign to reduce accident 2011
from top3 root cause (FY'10) to all
sites. The additional reward to
driver who has no any incident,
should not add more because of
Safety Allowance will be paid to
driver every month.
Assigned QSG and HRG to review ® Sep
and re announce about the deduct 2011




announcement more than 2-3 ago.

Agreed to QSG to set fuel
consumption rate (baht/km) by
each type of truckand continuous
improvement.

® Oct 2011

Assigned QSG and concerned to
review KPIs and make more
confidential all KPIs will be main
principle to success and set target
for more development and
challenge such as .
® CPG in topic 4, 6, and 7 will be
cancelled because they are not
main principle.
® GAG in topic 9 will consider how
to measure.

® Nov
2011

Assigned QSG and HRG try to take
some KPIs from group to be
individual MBO in next FY'12

® Apr
2012

8. Review:
Changes that
could affect
the Quality &
SHE system

8.1 Incident Reporting
Guideline by Web
Application

( ADS- Yusen system )
Presentation page 80-81

Informed in meeting about incident
reporting guideline by Web
Application ( ADS -Yusen system )
after merging company (Oct'11).
Tentatively to changed and
RHQ/GHQ will review again.

® Oct 2011

8.2 Combination Quality,
Environment & Safety
management system
among NYK & YUSEN
Presentation page 82-85

Assigned QSG to study in Quality
management system at YUSEN from
BvVQl to be AJA Registrars

® Nov
2011

Assigned QSG combine Quality
management system both NYK &
YTH.

® Mar
2012

Assigned QSG to extend and add
scope Quality management system
to other site in next fiscal year such
NLC.

® Jul 2012

Assigned QSG to proceed Internal
Audit Plan to sites SLC ,A04 , NLC,
Yusen NVOCC & Support team at

HO.

® Jan-May
2012

Assigned QSG to proceed training
plan of Quality, Safety and
Environmental management system
as plan.

® Jan-May
2012




.3 Review Quiality, Safety
nd Environmental Policy

Presentation page 86-89

® Assigned QSG to add wording-"C02

Emission Control" in Safety and
Environmental policy.

® Sep
2011

review result

9. Top management give an advice from

Fore more additional topic in
meeting, assigned QSG to share our
current Quality, Safety and
Environmental Policy to YTH sites
and future combine after merged to
have one same policy.

® Oct 2011

Assigned QSG to extend scope of
1SO14001 & OHSAS18001 to Yusen
at SLC in next fiscal year.

® Jul 2012

=End of

Meeting====
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End of
Meeting====




