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1. 74DUH$#%-/= (Purpose):  
&WX<0!J"S)I&$)B4C)D0)>)!"#$#%&'()&WX<0=4I&3X0!23%!"#$#%&'()D"'67/&73" -J"S#41 Supplier 23% 
Outsource :;<';*3!#%:1D0=7"'-0I=30/B0/B0!J"S)I*3(D\4] ̂>)#%111#(S"#=H]\"W 
 

2. B01B"R (Scope):  
=#01=3H'D4C/2D!"#$#%&'()&WX<0=4I&3X0! !"#$#%&'()D"'67/&3" #7'UP/!"#IJ"&)()!"#!41 Supplier 23% 
Outsource :;<';*3!"#$#%&'()Q'&$)Q$D"'&!] ̂'"D#_"):;<!J"S)IQ7 
 

3. &$"S'"R D476;C74I*3!"#IJ"&)()/") (Objective Target and KPI): 
5J")7)$dS":;<&!(I5"! Supplier 23% Outsource = 0 (Quality, Delivery and Service) 
 

4. '"D#_")0"/0(/ S#X0B4C)D0)$E(14D(/")0X<)h:;<&!;<R7B0/ (Reference Standard and Procedure): 
QP-QMR-003-!"#$E(14D(!"#2!QB23%$0/!4) 
 

5. *+#41*(I601 (Responsibility):  
 

DJ"2S)//") S)":;<=7"'#41*(I601 

*+1#(S"##%I41-+/ 
D472:)*+1#(S"# S#X0 QMR 
 

W(5"#]"0)H'4D(*3!"#$#%&'() 

*+54I!"#j"R54IlXC0 
 
 

W(5"#]":1:7)*3!"#$#%&'() 

W)4!/")j"R54IlXC0 
(Purchase Officer) 
 

-##S" $#%&'() =4I&3X0! 23%$#%&'()lCJ"D"'67/&73:;<!J"S)IQ7 #7'UP/
!"#54I&!m114):P!:;<&!;<R7B0/ 

 
6. &=#X<0/'X0 &=#X<0/54!# 0H$!#]:;<5J"&$) (Infrastructure):  

 

#"R!"# !"#I+23#4!o" 

&=#X<0/=0'W(7&D0# 3/p$#2!#'$0/!4)Q7#4- 2-!)Q7#4-0R"/)0R&IX0)3% 1 =#4C/ 

 -J"#0/B0'+3 (Back-up) 0R"/)0R&IX0)3% 1 =#4C/ 

&=#X<0/$#():&D0# D#75-01-\"W23%=7"'W#0'>)!"#>6/") 0R"/)0R&IX0)3% 1 =#4C/ 

&=#X<0/2q!l D#75-01-\"W23%=7"'W#0'>)!"#>6/") 0R"/)0R&IX0)3% 1 =#4C/ 

0;&'3 3/p$#2!#'$0/!4)Q7#4- 23%2-!)Q7#4-B0/0;&'3&B"-00! 
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7. =J"s4W: )(R"' =7"'S'"R (Definition): 
 

=J"s4W: =7"'S'"R 

Supplier *+B"R *+-/'016(C)-7) S#X074DUHI(1 :;<';*3D0=H]\"WB0/*3(D\4] ̂ >)!"#*3(D 

Outsource Process /")S#X0!(5!##':;<'01S'"R>SS)7R/")\"R)0!IJ"&)()!"#2:1#(o4: lP</>)B4C)D0)
!"#$E(14D(/"));C 5% Focus &uW"% Outsource :;<';*3!#%:1D0=7"'-0I=30/D"'
B0!J"S)IB0/*3(D\4] ̂&:")4C) 23% >):;<);C5%&#;R!#7'!4)7"&$) “Supplier” 
 

74DUHI(1 *3(D\4] ̂:;<54IlXC0'"&WX<0)J"'">6>)!#%17)!"#*3(D &WX<02$3/&$)-()="  

Supplier !3H'  A QI2! *+-/'0174DUHI(1S34!&WX<0)J"'">62$##+$>)!"#*3(D &WX<0*3(D00!'"&$)-()="
-J"&#m5#+$ (Direct Material) 23%*+#415"/*3(D23%-/'016(C)-7)$#%!01>)D47-()=" 
 

Supplier !3H'  B *+5J"S)"R1##5H\4] ̂ (Packaging) *+-/'01:;<#415"/*3(D0H$!#]:;<>6>)!#%17)!"#
!"#*3(D *+>S1#(!"#l0'1J"#H/&=#X<0/'X0&=#X<0/54!#0H$!#] *+>S1#(!"#>)!"#
D#75-01:I-01 23%S#X0-01&:;R1&=#X<0/'X074I lP</0"5-/*3!#%:1:"/00'D0
=H]\"WB0/-()=" 
 

Supplier !3H'  C *+-/'0174-IH 0H$!#]&=#X<0/'X0 &=#X<0/>6:;<5J"&$)>)-J")4!/") lP</Q'';*3!#%:1D0
=H]\"WB0/-()=" 
 

 
 

8. !"#=71=H'14):P!:;<&!;<R7B0/ (Control of Records):  
 

14):P! 0"RH!"#54I&!m1 7(y;!"#:J"3"R *+#41*(I601 

14):P!!"#$#%&'()*+-/'01#"R>S' 0R"/)0R 1 $ B;I=#0' / Re-use &5"S)":;<54IlXC0 

14):P!!"#$#%&'()*+-/'01D"'67/&73" 0R"/)0R 1 $ B;I=#0' / Re-use &5"S)":;<54IlXC0 

2*)!"#$#%&'()*+-/'01$#%5J"$ 0R"/)0R 1 $ B;I=#0' / Re-use &5"S)":;<54IlXC0 

 
 

 
&!] ̂ =7"'U;<>)!"#$#%&'()*3 23%B0!J"S)I>)!"#=71=H'0X<)h 

 

!3H' !"#$#%&'()#"R>S' !"#$#%&'()D"'67/&73" B0!J"S)I&W(<'&D('0X<)h 

A > 80 % > 80 % =7"'U;< 3 &IX0) / =#4C/ � Process Audit $3% 1 =#4C/ 
� Self Assessment $3% 1 =#4C/ 
� ISO9001, ISO14001 Certified 
� Receiving Inspection 
� QMS. Document Approval 
 

B > 70 % > 70 % =7"'U;< 6 &IX0) / =#4C/ � Self Assessment $3% 1 =#4C/ 
� ISO9001 Certified 
� Receiving Inspection 
 

C > 60 % > 60 % =7"'U;< $3% 1 =#4C/ � D#75-\"W )415J")7) 
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9. *4/!"#QS3B0/!"#IJ"&)()!"# (Process Flow Chart): !"#$#%&'()&WX<0=4I&3X0!*+-/'01#"R>S' 
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*4/!"#QS3B0/!"#IJ"&)()!"# (Process Flow Chart): !"#$#%&'()D"'67/&73" 
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&!] ̂!"#$#%&'()*3 23%!"#>S=%2)) Supplier (D"'67/&73") 
 
74DUH$#%-/= 
 &WX<0>6&$)'"D#_")>)!"#$#%&'()*3=%2)) Supplier >)I")=H]\"W23%!"#-/'01>S&$)Q$D"''"D#_"):;<

1#(o4:� !J"S)I 23%&WX<0&$)!"#*34!I4)>S&!(I!"#W4�)"s4!R\"WB0/ Supplier >S';'"D#_")-+/BPC) 

S34!&!] ̂!"#$#%&'() 
S0B0&#X<0/$#%&'()            =%2))&Dm' 
1.I")=H]\"WB0/*3(D\4] ̂      40 =%2)) 
2.I")#"="        20 =%2)) 
3.I")!"#-/'01       30 =%2)) 
4.I")!"#1#(!"#       10 =%2)) 
 #7'        100 =%2)) 
 
1.S34!!"#=(I=%2))$#%&'()*3 I")=H]\"W 
1.1.I+14):P!!"#&=3'=X)6(C)/") S#X0$dS"I")=H]\"W    40 =%2)) 
*U"';!"#&=3'6(C)/") S#X0';$dS" 1 =#4C/ (D4I=#4C/3%)   5 =%2)) 
 
2.S34!!"#=(I=%2))$#%&'()*3 I")#"="     
2.1.I+14):P!S#X0B0'+3!"#BPC)#"="     20 =%2)) 
*U"';!"#BPC)#"="pIRQ'QI#41!"#0)H'4D( 1 =#4C/ (D4I=#4C/3%)  5 =%2)) 
 
3.S34!!"#=(I=%2))$#%&'()*3 I")!"#-/'01       
3.1.I+14):P!!"#-/-()=" S#X0/")p=#/!"#D#/D"'!J"S)I  30 =%2)) 
-!"#-/'01D#/&73"       20 =%2)) 
-!"#-/'01D"'5J")7) 0H$!#] #"R3%&0;RI=#1   10 =%2)) 
*U"Q'&$)D"'!J"S)I:;<#%1H (D4I=#4C/3%)    5 =%2)) 
 
4.S34!!"#=(I=%2))$#%&'()*3 I")!"#1#(!"# 
4.1.!"#>S=7"'#7''X0      10 =%2)) 
-=7"'#7''X0>)!"#2!QB$dS"D"/h     5 =%2)) 
-=7"'#7''X0>)!"#D01!341 S#X0 Support I")&0!-"#  5 =%2)) 
*U"Q'&$)D"'!J"S)I:;<#%1H (D4I=#4C/3%)    5 =%2)) 
 
&!] ̂!"#D4I&!#I 
85-100 =%2))   I; 
71-84 =%2))  W0>6 
51-70 =%2))  D0/$#41$#H/ 
00-50 =%2))  Q'*") 
 
*!#];D0/$#41$#H/ 2*)!54IlXC0W(5"#]"#0/B02*)S#X07(y;!"#0X<)h:;<&S'"%-' &WX<0!"#$#41$#H/5"!  Supplier 
*!#];:;< Supplier Q'*")!"#$#%&'() >S*+1#(S"#W(5"#]"D4I-()>5>)!"#IJ"&)()!"#54I!"# 
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&!] ̂!"#$#%&'()*3 23%!"#>S=%2)) Supplier (#"R>S') 
 
74DUH$#%-/= 
 &WX<0&W(<'$#%-(:y(\"W>)!"#IJ"&)()/")B0/ Supplier pIR!"#$#%&'()$#%-(:y(\"W 23%>S-0I=30/!41&!] ̂

!"#$#%&'()&WX<0!"#W4�)" Supplier :;<QI54I:J"BPC) 
 

S34!&!] ̂!"#$#%&'() 
 
S0B0&#X<0/:;<$#%&'()            =%2))&Dm' 
1.!"#=71=H'=H]\"W 
1.1.-&$=-()=" S#X0/")D#/D"'=7"'D0/!"#     3 =%2)) 
1.2.';!"##41#0/=H]\"W (&6)14):P!!"#D#75-01 , Certificate) :H!=#4C/  3 =%2)) 
 
2.#"=" 
2.1.&/X<0)QB!"#6J"#%&/() &=#I(D 
-&=#I(D 90 74) ( 60 74)-BPC)Q$ )      3  =%2)) 
-&=#I(D 60 74)  ( 31-60 74) )       2 =%2)) 
-&=#I(D 30 74)  ( 1-30 74) )       1 =%2)) 
2.2.=7"'&S'"%-'B0/#"="       3 =%2)) 
 
3.!"#B)-/ 
3.1.=7"'#7I&#m7>)!"#B)-/       
-\"R>) 3 74)        3 =%2)) 
-\"R>) 5 74)        2 =%2)) 
-\"R>) 7 74)        1 =%2)) 
S#X0 *!#];:;<-/D"':;<#%1HQ7>) PO S#X0-4dd" UX07"QI=%2))&Dm' 
3.2.=7"'-%I7!>)!"#B)-/ (Q'5J"!4I&/X<0)QB!"#54I-/)   3 =%2)) 
*!#];:;<';!"#&!;<R/$3"R:"/2D5J"&$)D0/lXC0     1 =%2)) 
 
4.=7"')"&6X<0UX0 
4.1.=7"'';6X<0&-;R/ (I+5"! Company Profile)     3 =%2)) 
4.2.B)"I:H)5I:%&1;R) 5I:%&1;R)U+!D0/D"'!�S'"R   3 =%2)) 
4.3.';#%111#(S"#=H]\"W &6) ISO9001:2008    3 =%2)) 
 
5.!"#1#(!"# 
5.1.!"#D01-)0/D0B0#0/&#;R) !"#>SB0'+3:;<#0/B0    3 =%2)) 
 

&!] ̂!"#D4I-()*3=%2)) 
3  =%2))   I;'"!   
2  =%2))   I; 
1  =%2))   W0>6   
0  =%2))   Q'*") 
N R!&7)    &)X<0/5"!Q'&!;<R7B0/!41S47B0>)!"#$#%&'() 
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S34!!"#=(I=%2))$#%&'()*3 
 

1.>)!"#=J")7]&$0#&lm)D >S=(I5"!-+D# : &$0#&lm)D = (=%2))#7':;<QI / =%2))&Dm'#7') x100  
2.=%2))&Dm'B03% 3 =%2)) I4/)4C) =%2))&Dm'#7' = 30 =%2)) S"!';R!&7)Q'';!"#$#%&'() &'X<05%=J")7) 
   &$0#&lm)DD0/)J"Q$S4!=%2))&Dm'#7'00!B03% 3 =%2)) 
4.5%D0/QI=%2))D"''"D#_")5P/5%UX07"*")!"#=4I&3X0! pIRD0/Q'';B0>I= 0, B0 1, 3 D0/Q'';B0>IQI 0 
5.=%2))&Dm'S34/5"!S4!B0:;<R!&7)>)!"#$#%&'()  = __________  =%2)) 
6.=%2))#7':;<QI5#(/     = __________  =%2)) 
7.=(I&$)&$0#&lm)D:;<QI        = __________  % 

 
 


