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	Fast response and Verification Station



1.
Scope

This procedure applies for Fast response and verification station developed at ABC (Thailand). 

2.
Purpose
The procedure is to compliance GM Specific requirements, reduce the Product / Process / manage the risks and Improve Quality. Management can visual all performance plant.

3.    Inputs / Outputs / Performance Indicators

	Inputs
	Outputs
	Performance Indicators

	· GM QSB Requirements

· Customer concerns, NC Report  or Reject Report from customer


	· Fast response tracking sheet

· Completed 8D problem solving 


	· % Closed Concerns

· Improve FTT, RPN,PPM


4.
Amendment Record

	No.
	Effective date
	Description of change
	Reason of change

	00
	July 25, 2009
	Established New Procedure


	Compliance to GM requirement


	Prepared by:  ……………………….
	Reviewed by……………………….
	Approved by: ……………………….

	ISO/TS 16949 Member 
	Process Owner   
	General Manager   

	Date: July 25, 2009
	Date: July 25, 2009
	Date: July 25, 2009


5.
Fast Response Flow
	Responsible


	Fast Response Flow
	Details

	Production &  Process / QA Engineers or related function


	


	2 sources of Significant Quality concerns 

1.1 External Concerns: e.g

· Customer concerns (PRR’s, Liaison Issues, Customer Calls)

· Supplier concerns

 1.2 Internal Concerns: e.g

· Verification Station Findings

· Dock Audit

· Layered Process Audit issues

· Other internal Quality concerns

	Production &  Process / QA Engineers or related function


	

	- Plan / Manage team in other Meeting.



	Each small group 
	



	- Follow 8 D approach & take action.

	Small group Leader
	

	Exit Criteria: 

>  Complete all these items
1. Containment

2. Root cause Analysis

3. Corrective Action Implemented

4. Error Proof / Detection

5. Corrective Action Verified

6. FMEA, CP Updated

7. Standardized Work Operator

8. Layer Process Audits

9. Lesson Learn

	Small group Leader
	     No

                   Yes
	

	Small group Leader
	

	Bring out from Board.


5.
Verification Station Flow
	Responsible


	Verification Station Flow ( = VS)
	Details

	Production &  Process / QA Engineers or related function
	



	- Risks Sources. e.g
·   Customer Claim 

·   High RPN 

·   low capability  (Ppk, Cpk, FTT,etc)  

- Monthly Review & Revise.

	VS Team 
	

	verification Station team (or VS Team) Consist:

1. Production Operators 

2. Supervisor, 
3. and Process /QA Engineers

	VS Team
	



	1. Design “VERIFICATION STATION’ and Controlled Points to detect.

2. Set “ALARM LIMIT” into “TALLY SHEET” 

3. Describe into “WI”

4. Inform operator to implement /record as designed.

	VS Team
	Over Alarm Limit
                                                
	Over Alarm Limit >  We can Control the defect, Go to Step 3- to find out the action.



	
	                  In-Control of Limit 



	In-Control of Limit >VS Team able control the defect in limit, Go to Step 1 to find out the new VS.





Bring Significant Quality concerns from the past 24 hours to meeting every day.





2. Set Team / Assign Responsible persons /Leader (small group) 








3. Brainstorm with their small group meeting to find out the actions.








4. Update “Status” on Fast Response Board as Exit Criteria.








5. Closed out





5. All “Status” = Green





1. Brainstorm which are the most risk to HCC customers & Conclude 1 station.





2. Set Team / Assign Team (verification Station team = VS) 








3. Brainstorm & Implement 


as their plan











4. Results is in the “ALARM LIMIT” whether or not?








5. Go to step 1
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