Appendix A :

Process of Corrective Action & Preventive Action

Line command of

Requester Web Application QMS Team / SHE Team / Kaizen Team Reciever . Requirements / Special Instruction Form
Requester & Reciever
diayaiiaziiuiinasy web application Usznaudau 8) NYK property damage (Yes/No,What's damage,Claim expense) 1) Corrective Action Request Form (On Web
1) Receiver Name / Email (Manager in charge level) 9) Customer requirement (Yes/No,brief of req.,Comply/Non comply) App.)
2) Date/Time of issue occurred 10) NYK requriement (Yes/No,brief of req.,Comply/Non comply) 2) Preventive Action Request Form (On Web
Found issue & Register Details of 3) Concern process (WH/TR/CY/etc) 11) Customer/Community complaint (Yes/No,breif) App.)
issue into the Web system issue 4) Issue details (what/where/when/how) 12) Injury/Iliness (Yes/No,Who,How,Day loss)
5) Customer property damage (Yes/No,What's damage,Claim expense) 13) Speed (km/hr) / % Alcohol (if any)
6) Customer property Lost (Yes/No,What's Lost,Claim expense)
7) NYK property damage (Yes/No,What's damage,Claim expense)
1) Legal (Yes/No , Legal name ,Comply/Non comply)
"NEAR MISS 2) Other requlation(Yes/No,requirement name/brief,Comply/Non comply)
List Near miss q /req ,Comply, ply.
item alert to > 3) Issue group (Qualiy/Safety/Env./Kaizen)
concern group 4) Issue type (fifinfia/analdufia etc)
every quarter
5) aspect type (Emission to air/Release to water/Land contamination,General
Y waste,Hazadous waste,Noise/Vibration,Odor,Nuisance/Physical attribute)
6) Level of issue (Major/Minor/Near miss)
7) Injury's Name /Date of birth/Start working date
> Verify > ) Injury ! / 9
8) Recommend
each month
"MAJOR NC"
Generate & Sent the P > Acknowledge
Terminate CAR Request
A
A 1) Corrective Action Report Form (On Web

Proceed the Corrective &
Preventive Action Report

App.)

2) Preventive Action Report Form (On Web
App.)

Verify

Issue New CAR if necessary

roceed follow the Action plan &

upload evidence in web
application

1

@p if no complete action

Monitoring by

A

Web App.

complete action

>

Closed issue if complete
action and alert to concern by
auto mail
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