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Isegnunan Catapult

Operator 1 2 3 4 5 Group
Pornsak 50 52 49 49 48 1
Duangjai 49 49 50 47 52 1
Primprou 48 48 49 51 50 1
Sirinart 50 48 48 51 48 1
Varaporn 52 51 51 50 50 1
Theerawat 53 52 52 52 49 2
Sakuna 48 52 45 46 53 2
Sombat 49 50 53 52 52 2
Kanokphan 51 50 54 49 51 2
Charun 50 53 53 50 53 3
Taweepat 49 47 47 49.5 47 3
Pranom 46 45.5 47 50 56 3
Siriporn 50 50 45 48 52 3
Pornpen 51 52 53 53 83 3




7 QC Topols

1. Histogram

2. Cause & Effect Diagram ) L

D 4
3. Flow Chart/Check Sheet <>—>g—>|:| =

4. Pareto’s Diagram —,

5. Run Chart

6. Control Chart o v

7. Scatter Diagrams oo 5




mammeaiues 1QC T00IS i Six Sigma

7 QC Steps Six Sigma

Select theme Define
Collect and analyze data Measure

Analyze cause Analyze

Plan and implement Improve

Solution

Evaluate effects Control

Standardize Solution

Reflect on process Realization
( and next problem )
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Cause & Effect Diagram

Cause and effect diagram Heni5an 1
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Cause & Effect Diagram

Causes & Effects Structure

Causes Effect

Main Category

Issue,

Problem
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Pareto Chart of Selling & Admin Expenses in May 2002
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Count 741650 2681.98 1882.07 1716.07 1644.90 1445.83 497.47 716.03
Percent 41.2 14.9 10.5 9.5 9.1 8.0 2.8 4.0
Qum % 41.2 56.1 66.6 76.1 85.2 93.3 96.0 100.0



Run Chart
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(P90 Run Chart

Run Patterns
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Control Chart
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Scatter Diagram
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nsulnuairaen (Box Plot)
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