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1. ก�����
�� 
�ก��:. 8�   
- !�"�#' � -��!�"/#$�� �(ก��<#*'5�-����/�����.:./-��� -7�%#8)��)*�*5�
 � ก��:./ 6*%
�����.8 
=>�%
��7ก�.  

2.  -ก�)� Procedure ก��!�/!��ก��
��710�:.*!��.8ก#/ Lab ���EF8 WI 7��8 I 
      - WI ก��1��8� 
!�J�.8<#ก�)*�*5�
 � ก��-��� :��  Procedure ก��!�/!��ก��
��7<��.-ก�)�0�#8<�ก  
 ERP 
:�L<:�/��"M 

 
�'�������	
�  :  1 
�J�.8�.8ก��-ก�)�
.ก:��7��8 I �.10�'�ก=>�%*5�
 � ก��10�-���
:�L<ก�. ก�� Audit  
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�'�������	
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������� 3  �
�����',
���-��.+)�/�0������
$#�  ���,1�������-���,��2&�ก��
��ก��  
     (2%&�4)/�5&�  '.�. 2552 7 ��.�. 2553) 
 
  ����()�'  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

  ��
�
������$2&�/-��
  ���/ก��*�กก��)�'
 '���+': 1 7 59 กก.
  '���+': 60 7 549 กก.
  '���+': 550 7 2,049 กก.
  '���+': 2,050 กก. 21��@�

 *A����2&�/-�����@�:-����, 
 �A�ก)�
��+ก%@2

≤ 5.0 %   3.1

≤ 4.0 %   2.1
≤ 2.0 %    1

≤ 0.5 %    0.5

    

��ก������	
	ก��

�C 09        �C 10

�����$ก��()�' '.�.-09  .�.-09 E.�.-09 �.�.-10 ก. .-10 ��.�.-10 Average

1-59 3.18 2.92 2.72 2.84 2.99 2.56 2.87

60-549 1.86 2.13 2.02 2.14 1.89 2.02 2.01

550-2,049 1.99 1.44 1.07 1.21 0.60 0.37 1.11

2,050 21��@� 0.76 0.74 0.8 0.6 0.37 0.50 0.63  
 


�ก��*5�
 � ก��  : -  /����7��
�X�0��%'#98�.810��-��
ก��  
�7�'(������� : 1 :�� �.8ก���#*
� KPI  #9 <�1����&(ก��
Z�(�%!�� '�ก I 3 
*J.  E��)��
�[ )�7��
�X�0��%  
    0 ��%8� <�7�.8ก�.ก��.��� �81 -//\.�M� V-
 *5�
 � ก�� KPIW  ]F�8 QMR <�:�8-//\.�M�10� 
    .(ก!�#98 
UJ�.��/�EF8:�
07� -��- �'�8ก��-ก�)� -���:�810� QMR 
  
 
  
  ����()�'  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 / 5�&��
�
������$2&�
/-�����/ก��21��*�กก��()�'

 *A����2&�/-�� 
*�กก��()�'

≤ 1.0  % (�C 09)

≤ 0.35 % (�C 10)

��ก������	
	ก��

 

�����ก �������	
�� �
�����
% 

ก���
�����

�.
. 847,424.81      845,078.70      2,346.11  0.28

�.�. 819,434.58      817,370.37      2,064.20  0.25

!.
. 794,784.21      790,050.00      4,734.21  0.60

".
. 1,090,538.61   1,087,724.90   2,813.71  0.26

ก.�. 1,225,166.04   1,222,067.00   3,099.04  0.25

"�.
. 674,356.05      672,380.00      1,976.05  0.29

#$ 

2009

#$

2010
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()ก���A�/���ก��   : /����7��
�X�0��%'#98�.810��-��
ก��  Q4 2009 = 0.38, Q1 2010 = 0.27 
�'�������	
� :  10�
กL/��.���7�.)�-���#ก^�!����(���:�'&�R�U 
 
 ����()�'  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 / 5�&�������/�P�Q�ก��  
  ()�'-���%� 

 *A����/�)����Q	%Q�ก��()�' ≥ 85 % / /�5&�

��ก������	
	ก��

80.5

88.65

83.07

86.58

79.54
82.88
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ต.ค.-09 พ.ย.-09 ธ.ค.-09 ม.ค.-10 ก.พ.-10 มี.ค.-10

����� ����	
��
���ก������ ( % )

�.�.-09 82.88
�.�.-09 79.54
�.�.-09 86.58
 .�.-10 83.07
ก.�.-10 88.65
 
.�.-10 80.50

 
 
()ก���A�/���ก��   : )��/����7��
�X�0��%  Q4 2009 = 83 %,      Q1 2010 = 84 %  
 6*%!�":�_#ก*�`�(9-<8���
ก�*<�ก
!�J�.8<#ก��5���*
�[ :�� 10$� 
�'�������	
� :  0 ��%8� <�7�.8ก�.ก��.��� �81 -//\.�M� V-
 *5�
 � ก�� KPIW  ]F�8 QMR <�:�8-//\.�M� 
     10�.(ก!�#98 
UJ�.��/�EF8:�
07� -��- �'�8ก��-ก�)� -���:�810� QMR 
 
���� Lab  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

  / 5�&��
�
��
$#�   
 -���%�+)�
��ก��

 
*A���� NC / /�5&�

≤ 5 ���ก�� / /�5&� (�C 09)
≤ 3 ���ก�� / /�5&� (�C 10)

��ก������	
	ก��

7
7
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ต.ค.-09 พ.ย.-09 ธ.ค.-09 ม.ค.-10 ก.พ.-10 มี.ค.-10

/�0�����
�C 2009

/�0�����
�C 2010

 
()ก���A�/���ก��   :  Q4 2009  Average = 4.67      Q1  2010 Average = 5  )��/����7��
�X�0��% 
       !�":ก��(9-<8���
�[ ���8ก�� Rotate 8� ]F�8
�[ ก��
��(�% -��8! '5�8�  -���a$0�:�� 10$�
�[ 
�J�.8
�.8:()��
0�J.  STD -�� contaminate ]F�8<�:����81 
.ก:��'(� QMR <�:�810�.(ก!�#98 
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�'�������	
� :  0 ��%8� <�7�.8ก�.ก��.��� �81 -//\.�M� V-
 *5�
 � ก�� KPIW  ]F�8 QMR <�:�8-//\.�M� 
  10�.(ก!�#98 
UJ�.��/�EF8:�
07� -��- �'�8ก��-ก�)� -���:�810� QMR 
 

���� Lab  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

  / 5�&��
�
��
$#� 2&� 
 -���%����-:��&
Q�%ก�
)4ก�%�  *A���� NC

≤ 2 V
�
 / /�5&�
 


��)
'��/�0�����

��ก������	
	ก��

%"&"�'�(��()����	��*+()#,�-�
./0����	
�� '() Polymerit
 

 
 
 ���� Lab  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 / ������-��E�#�   
 Q�ก���W�
�'����

 �%&�)�2&�*A���������� Rematch 
':&*A��������������

≤  8 % (�C 2009)
≤  5 % (�C 2010)

��ก������	
	ก��

/�0������C 2009

/�0������C 2010
5.08

7.51

5.78

3.33

4.65

2.53

0
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()ก���A�/���ก��   :  Q4 2009  average = 3.50 
��)
'��/�0�����,  
          Q1 2010 Average = 6.12 @�:
��)
'��/�0�����  
]F�8!�".��"U-<�8�����<�ก0��%:�
07�
��   
1. 7#�.%��8'(�=>�%��% 5���10� match 
�[ ก��*�^, 
��, 6�0�, Pantone 
�[ 8� '(�!�. ���8%�ก'5�10�7�.8  
    Match 0��%�./ 
2. Match )�-�����!�)��
��  
3. ��ก!��7�.8ก��
��(�% <�ก:('(�
�[  Pigment 
�[  masterbatch 
 
�'�������	
� :  0 ��%8� <�7�.8ก�.ก��.��� �81 -//\.�M� V-
 *5�
 � ก�� KPIW  ]F�8 QMR <�:�8-//\.�M� 
  10�.(ก!�#98 
UJ�.��/�EF8:�
07� -��- �'�8ก��-ก�)� -���:�810� QMR 
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���� Lab  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 / ������-��E�#�   
 Q�ก���W�
�'����

 ����/�)�Q�ก���A� Sample 
(��� / '��&�:��)

≤  3 ���
��ก������	
	ก��

3.4

3.67
3.65

3.31

2.46

3.02

0

1

2

3

4

'Oct-09 'Nov-09 'Dec-09 'Jan-10 'Feb-10 'Mar-10

 
 
()ก���A�/���ก��   :   Q4 2009  average = 2.93 
��)
'��/�0�����,  
   Q1 2010 Average = 3.57 )��/����7��
�X�0��%  
]F�8!�".��"U-<�8�����<�ก0��%:�
07�
��   
 1. =>�%��% 5� Chip)�10���ก!��*�ก�. -���.��ก!��7#*:� 1<, ��ก!���.10� match *���!�ก�.  
 2.  5� job ��10���ก
ก� )�1 �# '(�1ก���# 0%�* 
 3. �#7E�*�/)���( 
 4. �(ก��Z(*8�  compound -'�ก 
 
�'�������	
� :  0 ��%8� <�7�.8ก�.ก��.��� �81 -//\.�M� V-
 *5�
 � ก�� KPIW  ]F�8 QMR <�:�8-//\.�M� 
  10�.(ก!�#98 
UJ�.��/�EF8:�
07� -��- �'�8ก��-ก�)� -���:�810� QMR 
 
���� Maintenance 

 
 
 
 

 
 
 
 
 
 
 
 

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 	������ breakdown  
 )�)�

 *A����	������ Breakdown ���)�)�
/�5�&/���
ก�
�C���(:����

≤ 174 	�.//�5&� (�C 09)
≤  75 	�.//�5&� (�C 10)

��ก������	
	ก��

26.92

105.5

57.2

45.25

18.92

72.55
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()ก���A�/���ก��   :   Q4 2009  average = 45.57 
��)
'��/�0�����  
   Q1 2010 Average = 63.20  /����7��
�X�0��% :�� 
*J. ก��R�U# &M'(�
ก� ก���
�X�0��%
!�"Z��%�(9-<8���
ก�*<�ก 
\o.8
ก(%�M �.8
!�J�.8 Dump Extruder  P20 �(
:(%8*#8
�*�ก7� <F8�.0%�*
!�J�.8
UJ�.
7��<:./ -��U/���
\o.8/��  <F8'5�ก��]�.�-]� 
 
�'�������	
� :  10�
กL/��.���7�.)�-���#ก^�!����(���:�'&�R�U 
 
 ���� Maintenance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

()ก���A�/���ก��   :   Q4 2009  average = 34.89 /����7��
�X�0��%  
   Q1 2010 Average  = 24.31 /����7��
�X�0��%  
:�� 
*J. Uq_<�ก�%  09 '(��#��6�8 Breakdown :�8 #9  !�"Z��%�(9-<8���
ก�*<�ก  
!�J�.8 Dump Extruder P20 (Poly) 
�(
:(%8*#8
�*�ก7� <F8�.0%�*
!�J�.8
UJ�.7��<:./ -��U/���7#� Bearing �5���* <F8'5�ก��]�.�-]� 
 
�'�������	
�       :  10�
กL/��.���7�.)�-���#ก^�!����(���:�'&�R�U 

 
 
 
 
 
 
 
 
 

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 	������ breakdown  
 )�)�

 *A����	������ Breakdown ���)�)�
/�5�&/���
ก�
�C���(:����

≤  71 	�.//�5&� (�C 09)
≤  35 	�.//�5&� (�C 10)

��ก������	
	ก��

14.92

24.43

33.58

24.25

54.42
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���� Warehouse (RM)  
 
 
 
 
 
 
 
 
 
()ก���A�/���ก��   :  1 �.8 ............./����7��
�X�0��%)���(ก��<#*
7�(%�'(�
�*U��* 
           1 :�� �.8 ........... #9 )��/����7��
�X�0��% -���(- �6 ��
ก�*!���
�*U��* 
       E(���ก�F9  6*%!�"ก#^���(9-<8���
ก�*<�ก  
�[ U #ก8� 10��, ���EF8�0#:�#7E�*�/-��E�8/��<� 7#�
��1ก��
!(%8ก#  
'5�10�<#*�#7E�*�/
�*7#� 
�'�������	
�       :  0 ��%8� <�7�.8ก�.ก��.��� �81 -//\.�M� V-
 *5�
 � ก�� KPIW  ]F�8 QMR <�:�8 
           -//\.�M�10�.(ก!�#98 
UJ�.��/�EF8:�
07� -��- �'�8ก��-ก�)� -���:�810� QMR 
 
���� Warehouse (RM) Salee Colour + Polymerit  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 / 5�&��
�
���',
��

  Q�%,4ก'%&�

 *A����2&�-4n/-��*�ก �)����',
��
 ≤ 0.1 %

��ก������	
	ก��

Salee (R/M) Polymerit (R/M)

เดือน
 วัตถุดิบ
คงคลัง

 จํานวน
ตรวจเชค็

 % 
สูญเสีย

เดือน
 วัตถดุิบ
คงคลัง

 จํานวน
ตรวจเชค็

 % 
สูญเสีย

Oct-09 467,697.49       467,442.74           254.75-         0.05        Oct-09 262,583.90  262,515.56  68.34-    0.03     

Nov-09 448,205.26       447,793.58           411.68-         0.09        Nov-09 214,056.80  214,000.60  56.20-    0.03     

Dec-09 379,478.76       380,974.14           1,495.38      0.39-        Dec-09 400,417.63  400,275.36  142.27-  0.04     

Jan-10 370,985.39       363,185.92           7,799.47-      2.10        Jan-10 323,391.02  323,385.58  5.44-      0.00     

Feb-10 303,869.45       305,033.38           1,163.93      0.38-        Feb-10 400,417.63  400,402.56  15.07-    0.00     

Mar-10 334,991.08       343,695.95           8,704.87      2.60-        Mar-10 275,245.30  275,096.65  148.65-  0.05      
 
()ก���A�/���ก��   :  /����7��
�X�0��%            
 
�'�������	
�       :  10�
กL/��.���7�.)�-���#ก^�!����(���:�'&�R�U 
 
 
 
 

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 )�ก��*��/'�������
 (�� )��

 *A���������2&�ก��*��/'����
(�� )�� 0 

��ก������	
	ก��

เดือน '.�.  .�. E.�. �.�. ก. . ��.�.

จํานวนใบเบิกท้ังส้ิน 934 883 680 793 830 753

จัดเตรียมไมตรง

กับใบเบิก ( ใบ )

2 3 3 1 3

คิดเปน (%) 0.00 0.23 0.44 0.38 0.12 0.40

�C 2009 �C 2010

เดือน ต.ค. พ.ย. ธ.ค. ม.ค. ก.พ. มี.ค.

จํานวนใบเบิกทั้งส้ิน 154 139 143 182 204 112

จัดเตรียมไมตรง

กับใบเบิก ( ใบ )

คิดเปน (%) 0.000 0.000 0.000 0.000 0.000 0.000

ป 2009 ป 2010

Salee Colour Polymerit
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���� Warehouse(F/G)  

Salee (F/G) Polymerit (F/G)

เดอืน
 สนิคา
คงคลัง

 จํานวน
ตรวจเช็ค

 % 
สูญเสยี

เดอืน
 สินคา
คงคลงั

 จํานวน
ตรวจเช็ค

 % 
สญูเสีย

Oct-09 401,185.54  401,032.95  152.59-         0.04        Oct-09 898,721.00  898,681.40  39.60-    0.00     

Nov-09 413,881.00  413,803.80  77.20-           0.02        Nov-09 860,931.00  860,872.07  58.93-    0.01     

Dec-09 510,735.48  510,544.57  190.91-         0.04        Dec-09 543,944.47  543,901.47  43.00-    0.01     

Jan-10 435,811.78  437,553.88  1,742.10      0.40-        Jan-10 383,542.87  383,285.20  257.67-  0.07     

Feb-10 442,872.00  442,666.10  205.90-         0.05        Feb-10 770,756.87  770,713.90  42.97-    0.01     

Mar-10 452,977.09  452,929.70  47.39-           0.01        Mar-10 712,322.99  712,320.96  2.03-      0.00     

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 / 5�&��
�
� -���%����)�� 
Q�%,4ก'%&�

 *A����2&�-4n/-��*�ก �)��-���%�
-A�/�P*�4� ≤ 0.1 %

��ก������	
	ก��

 
 
()ก���A�/���ก��   :  /����7��
�X�0��%         
�'�������	
�       :  10�
กL/��.���7�.)�-���#ก^�!����(���:�'&�R�U 
 
���� Warehouse(F/G) Salee + Polymerit  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

     '&
-�&����� 
 '%&�ก��2&�)4ก�%��%��ก��
 -:��&
Q�%'��'��กA����

 *A���� Complaint 
≤ 5 ���ก�� / /�5&� �C 09
≤ 4 ���ก�� / /�5&� �C 10

-

��ก������	
	ก��

 
()ก���A�/���ก��   :  ��.���%#8)���#*
<             
 
�'�������	
�       :  10�'�8 warehouse ก�#/)�'/'� 
ก(�%�ก#/ KPI 7#� (910��
UJ�.10�:.*!��.8ก��ก���z�/#7�8�  
  <��8 -��:����E
กL/��.���)*� -���-<�810�ก#/ QMR '��/ 
 
 
���� Warehouse(F/G) Salee + Polymerit  

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

     / 5�&Q�%ก��/
�ก*:����
���-��E�#� '����

 FIFO

 *A����-���%����@�:/�s�@�'����


��/�)5& $ ���'��*��
���*A��C ≤ 0.1

-

��ก������	
	ก��

 
()ก���A�/���ก��   :  ��.���%#8)���#*
<             
 
�'�������	
�       :  10�'�8 warehouse ก�#/)�'/'� 
ก(�%�ก#/ KPI 7#� (910��
UJ�.10�:.*!��.8ก��ก���z�/#7�8�  
  <��8 -��:����E
กL/��.���)*� -���-<�810�ก#/ QMR '��/ 
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���� Sales 

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 ������� 1� &Q*
 2&�)4ก�%�':&
��"��
 ������

 ��+��*�ก+

-A���*����
 1� &Q*2&�)4ก�%�

ก)
:� A, B

Commercial Aspect  ≥ 80 %
Technical Aspect ≥ 75 %

��ก������	
	ก��

���@�:,1�กA����ก��-:�+

-A���*���� 1� &Q*Q�%)4ก�%� *1����@�:��2%&�4)
 

 
 
���� Sales 

 
 
 
 
 
 
 
 
 
 
 

 
()ก���A�/���ก��   :   Q4 2009  average = 33 %  
��)
'��/�0�����  
   Q1 2010 Average  = 22.52  @�:
��)
'��/�0�����  
!�".................. �(9-<8��� 1 �{ 2010  (9|� ��.���.�<<�)��:.*!��.8ก# 
 J�.8<�ก 
�[ ก��*F8��.���<�ก 6��-ก��  
             Prosper =>�%��%ก5��#8 Reconfirm 7#�
��ก�#/��  
!�".......... 
: .10���#/��&(!�*6*%:�'�. !���
�[ <��8��ก�F9  
��  Item /�8 Item ก���<�)*� Order กL.�<<�
�%���8 
  '(�'5�ก��:���)�-�����.���<�)��E�ก7�.8 
!�".......... 
:������!��0���&(ก���#* 
��  6.ก�:'(� 1 Matching -���ก��%
�[  Order �(���!��
'��)0�� <�)*����
��  
  R�U1 
��86.ก�:'�8&��ก�<*��%  .ก
0 J.<�กก���#*1 
��8�����"
U(%8.%��8
*(%� 
 
�'�������	
� :  0 ��%8� <�7�.8ก�.ก��.��� �81 -//\.�M� V-
 *5�
 � ก�� KPIW  ]F�8 QMR <�:�8  
          -//\.�M�10�.(ก!�#98 
UJ�.��/�EF8:�
07� -��- �'�8ก��-ก�)� -���:�810� QMR 

 
 
 
 
 

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 / ���2������-����,Q�ก�� 
 '&
-�&�����'%&�ก��2&�
 )4ก�%��%��-���%�2&�
��"��u 

 �����$ Job Colour Matching
����� Order

≥ 25 % / @'���- (�C 09)
≥ 35 % / @'���- (�C 10)

��ก������	
	ก��

Success rate color matching 2010 (Q1)     ** DRAFT **
S002 
(ฝน)

S004
 (เก)

S007
 (เอ)

S010
 (แตว)

S011
 (โอ)

S012 
(กติ) Total

Total Job 88 46 93 121 61 73 482
Cancelled 25 3 8 13 3 17 69
Active Job 63 43 85 108 58 56 413
Got order 15 13 10 16 18 21 93
Success Rate (%) 23.81 30.23 11.76 14.81 31.03 37.50 22.52
Total Job (all sales) 482 482 482 482 482 482

Utilised (%) 18.26 9.54 19.29 25.10 12.66 15.15

Success rate color matching 2009 (Q4)
S002 
(ฝน)

S004 
(เก)

S007
 (เอ)

S010
 (แตว)

S011
 (โอ)

S012
 (กิต) Total

Total Job 53 41 103 97 81 69 444
Cancelled 5 4 9 10 6 7 41
Active Job 48 37 94 87 75 62 403
Got order 12 16 22 16 35 32 133
Success Rate (%) 25.00 43.24 23.40 18.39 46.67 51.61 33.00
Total Job (all sales) 492 492 492 492 492 492

Utilised (%) 10.77 8.33 20.93 19.72 16.46 14.02 90.24
passed passed passed passed

/�0������C 2009 /�0������C 2010
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���� Sales 
 
 
 
 
 
 
 

 
 
 
()ก���A�/���ก��   :   Q4 2009   = @�:
��)
'��/�0�����  
   Q1 2010   = /����7��
�X�0��%  
!�"R�"�U8_M �(9-<8��� !���0��%�.8 KPI �{ 2009 =  ≥65% �.8
�X�0��%-7�1�� % ]�. ก#  
 J�.8<�ก'(����.8
7#�
��)�
�กก#/��//ก��<��% Incentive  
 
�'�������	
� :  0 ��%8� <�7�.8ก�.ก��.��� �81 -//\.�M� V-
 *5�
 � ก�� KPIW  ]F�8 QMR <�:�8  
     -//\.�M�10�.(ก!�#98 
UJ�.��/�EF8:�
07� -��- �'�8ก��-ก�)� -���:�810� QMR 
 
���� Purchase & Import-Export   
 
 

 
 
 
 
 
 
 

 
 
 
 
()ก���A�/���ก��   :  /����7��
�X�0��%            
�'�������	
�       :  10�
กL/��.���7�.)�-���#ก^�!����(���:�'&�R�U 
 

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

      / ������-��E�#� 
 ก��2��-���%�2&����
  ��ก���2��

 ()���2&� ��ก���2��/���
/�0����� 
('�������

Q� incentive program - 55% : 

Min sales of Local sales budget )

≥ 20 %   2&�/�0����� 
(min)��� ��ก��� 2��
+':)�����
(��	&


��ก������	
	ก��

Q4 Actual Min sale to meet >19 % KPI ; >,=
2009 sales sales / QTR % 20% Min

S002 (ฝน) 19,285,651     18,267,658        5.57       Failed
S004 (เก) 17,284,299     18,267,658        5.38-       Failed
S007 (เอ) 27,040,136     19,229,114        40.62     Passed
S010 (แตว) 8,320,312       7,691,646          8.17       Failed
S011 (โอ) 8,050,993       6,441,753          24.98     Passed
S012 (กิต) 5,639,980       6,057,171          6.89-       Failed

Target Criteria Poly + Salee If " + " = pass

2010 Q1  >,= 75% Actual If " - " = fail
S002 17,970,000 13,477,500 21,905,395    3,935,395       
S004 12,290,000 9,217,500   16,586,114    4,296,114       
S007 17,880,000 13,410,000 18,211,109    331,109          
S010 9,915,000   7,436,250   13,257,639    3,342,639       
S011 7,957,500   5,968,125   10,175,703    2,218,203       
S012 6,480,000   4,860,000   8,070,526      1,590,526       
Nipol N/A

/�0������C 2009 /�0������C 2010

��',
���-��. ��	��	����� /�0����� 2%&�4)�9**

��

 / 5�&��
�
��
$#� 
 ��',
��
Q�%@�%'�� Spec 
 2&�(4%2&|5�&

 
*A������������-���|5�&@�%'�� Spec ≥ 95 %

��ก������	
	ก��


��)
'��/�0�����
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   ������� 4  ()ก��'��*���/��� 
    4.1 
�ก��7��<���
�� R�%1  

           <�กก��7��<���
�� R�%1 !�#98'(� 1/ 53 
�J�.�# '(� 16 � 18/03/53 �( CAR '#980�* 1 1/ ]F�8
�[ 
�.8 Warehouse F/G  ��%��
.(%**#8 (9 
 

CAR. ���	�
��ก��� 
��'(�  :  01/ 53 

<�ก
�ก��7��<���
�� R�%1 ��// ......ISO 90001: 2008...................... !�#98'(� ....1....... / ...2553............... 


��..ก CAR. :���8!"� 75�-0 �8  : Auditor  �# '(�  :  17/03/2553  


���#/ CAR.   :  ก#^�� 75�-0 �8  : Manager Warehouse �# '(�  : 17/03/2553 

��./กU��.8'(�U/ :  )��U/ก��
กL//# 'Fก 
.ก:��
��'(�  (WH-F-008-00-01/06/52) V1/�. COA, Colour ChipW 

-��)���(ก�� 5�
���)����1 ��%ก��/# 'Fก!�"R�U�.80 ��%8�  ]F�8
�[ /# 'Fก'(�7�.8
กL/)��
�[ 0�#ก|�  ก#/=>�% QC 

��.ก5�0 *'(�  : 4.2.3,4.2.4 
 

QM � F � 015 � 00 � 01/08/47 

 
 
]F�8)*�*5�
 � ก��..ก CAR 10�=>�%'(�
ก(�%���.8-��� 6*%10� Auditor '5�ก��7�*7��
� 
 
2%&-��/ก'
 ��� 
*�กก��'��*'��'��  : ���)�/&���'��@}).+�
  
 

�'�������	
� :  �#/'��/ -��
��'(�
ก(�%���.8*5�
 � ก��-ก�)� 
 

  4.2 ()ก��'��*���/���#���&ก   
         QMR )*��(9-<8
ก(�%�ก#/
�ก�� audit <�ก
��10�ก���#/�.8��//!J. SGS 
�J�.�# '(� 16/11/2009 

UJ�.'/'� -��10�
��'(�
ก(�%���.8 *5�
 � ก��-ก�)� *#8 (9 


�ก��7��<���
��  <�ก SGS 
�J�.�# '(� 16/11/2009 
'(�7�.8*5�
 � ก��-ก�)�10�-���
:�L<ก�. ก�� Surveillance 1 
*J.  Uq_<�ก�%  2010 
0#���.'(� 8    General Observations & Opportunities for Improvement 
- Period time for take action for customer complaint was long time (Some complaint more than 4 months).        
- Should be conclusion for each customer from customer satisfaction.  
- External document should be control in document system. e.g. Machine manual. 
- Should register external document such as operation manual of new machine ( BUSS : MX 105-105P 110)      
- Should be check mechanic and electronic of machine together because of it is concerned. 
- Should be provide document that control IT process. 
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- Consideration should be given to maintain evidence of new vendor selection clearly e.g. Vavapack, 
Optimal. 
-  Approved sample of packaging may be provided to RM division to check when it arrives on site. 
- Job description and job specification should cover all position which affect to quality of products 
including training need for such position. 
- Colour blindness testing should be carried out periodically. 
- Process control for some products such as FECC52 at Polymerit  Asia Co.,Ltd. Should be clearly 
reviewed as current status. 
-  Validation process record should be clearly defined when found any change and affect which products. 
-  Some parameter for process control should be clearly reviewed to ensure that is effect or not for 
products such as speed of screw. 
- Traceability of some raw material should be clearly defined for each incoming inspection report such as 
LEW05. 
- Validation result for some measuring equipment should be clearly recorded such as bulk density 
equipment. 
- Calibration record for some monitoring equipment which use for control process should be clearly 
defined as point of usage such as thermometer at extruder machine no.1 ay Polymerit Asia Co.,Ltd. 
 

�'�������	
� :  �#/'��/ -��
��'(�
ก(�%���.8*5�
 � ก��-ก�)� 
 
 
������� 5  2%&�4)�%&�ก)�
*�ก)4ก�%�  

  5.1 
�!���UF8U.1<�.8��ก!�� (%#8)��EF8ก5�0 *ก��:5���<!���UF8U.1<�.8��ก!��)  
       5.2 ��.��.8
�(% <�ก��ก!�� ��.���
*J.  7.!.2552 � �(.!.2553 
         ��.��.8
�(% <�ก��ก!�� �(<5� � '#98:�9   77 ��%ก��   

   ����
ก �:&� 
  ���/ก��*�ก
��"��  

����
ก �:&� 
���/ก��*�ก)4ก�%�  

17 20 

30 10 

 
���)�/&��� ('��/&ก-��+�
) 
�'�������	
�    : �#/'��/  -��10�
��
ก(�%���.87�*7��
�-��ก�.ก��.��� 

- Commercial Complaint =  37   
- Technical Complaint      =  40  
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������� 6  -,���2&�ก���W�
�'�ก��+ก%@2+)��0&�ก��  
     6.1 1/��%8� �a$0�/��./กU��.8 (NC)  �(<5� � '#98:�9  55 ��%ก�� 
             - �,*:���)*�<5� �   51 ��%ก�� 
  - .%��1 ��0���8ก��7�*7��
�  4 ��%ก�� *#8 (9 (��%��
.(%*7��)\�M- /) 

   NC No. : 33/10,  30/10, 29/10, 26/10  
    

�'�������	
�    :  10�
��
ก(�%���.87�*7��
� -���(/ก�.ก��.��� -��10� QMR !.%-<�8
7J. 
UJ�.ก# �J� 
   
     6.2 1/ CAR  
            6.2.1  <�กก��7��<7�*7��!�#98'(� 2/52 
�J�.�# '(� 14-16 7���!� 2552 
                      �(ก��..ก1/ CAR '#98:�9  ...12.....��%ก��     - 7�*7���,*:���)*�!�/'#98  ..12.. ��%ก�� 
             6.2.2  <�กก��7��<7�*7��!�#98'(� 1/53 
�J�.�# '(� 16-18 �( �!� 2553  
           �(ก��..ก1/ CAR '#98:�9  ..1... ��%ก��   (ก5��#8.%��1 ��0���8*5�
 � ก��)  

 
�'�������	
� : �#/'��/ -��10�
��
ก(�%���.87�*7��
� 
 
 
 
������� 7  ������-�
�()�'#�$~.���@�:-&��)%&� (NCP)  
      
 
 
 
 
 
 
 QMR :���
�:�810�=>�%/��0��-��
��
ก(�%���.8'�ก
*J.  (7��
.ก:��- /)  
  
�'�������	
� : �#/'��/ -��10�
��
ก(�%���.87�*7��
� 
 
 
������� 8 ก��/�)����+�)�':��� ���&�*/ก��()ก���
':&��


������
$#�  
   @�:�� 
 
�'�������	
�      :  �#/'��/ 
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������� 9  2%&/-�&+��/ 5�&ก�����
��
�+)� ���� 
                  !�".......... )*�
: .���1 .8!Mก��.8
��%#8!8�(�a$0�.%��7�.* <F8�.10�'�ก=>�%���%ก# .%��8<��8<#8 
UJ�.�*
�a$0� ]F�81 ก��������.J�  I 
�� ������  weekly 0�J. monthly !�� 5�
�J�.8'(�
ก(�%�ก#/��//!�"R�U 0�J.
�J�.8'(�!��
<���#/���80�J.U#� �  
���)�.%��1 ����ก��������*��% '#98 (910�'�ก=>�%���%ก# ��*�!���!�* 0�- �'�8'(�*(  5�)�
�z�/#7�
UJ�.�*�a$0�-���*!���
�*U��* 

 
 

�,*ก��������
��� 13.10  . 
 

������������ 
( �%..................................)   ���&� '(������� 
 
.............................................  
    (...................................)    
��/# 'Fกก�������� 


