QUALIFICATION FOR INTERNAL AUDITORS.

1) Auditors for ISO TS 16949 management system audits.

Internal auditors for ISO TS 16949 management systems are selected under the responsibility of the Quality manager. 

The selected persons should:
· Have the necessary experience in the area of the management system.

· Be open – minded, observant and diplomatic.

· Be sincere, honest and discreet. 

The training to become an internal auditor consists of the following :

· A theoretical training about the content of the ISO TS 16949 management system requirements.

· Explanation of process oriented way of auditing.

· A training of all applicable customer specific requirements.

· A training of applicable techniques APQP, PPAP, MSA, SPC, FMEA, ….. 
· The trainee should follow at least 2 internal audits, performed by an experienced auditor.

· The trainee should conduct (including preparation, executing and reporting) at least 2 internal audits while followed by an experienced internal auditor.

After this the auditor can be added to the list of trained internal auditor for the particular quality management system in which the training took place. 

For further development - and to become competent - the internal auditor should conduct audits on a regular basis, at least 2 audits a year.

2) Auditors for product audits.

Auditors for product audits are selected under the responsibility of the responsibility of the Quality manager. 

The selected persons should:

· Have a good knowledge of the products, the processes and the specifications involved.

· Be qualified for all tests to be performed. 

3) Auditors for process audits.

Auditors for process audits are selected under the responsibility of the manager of the process area.

The selected persons should:

· Have the necessary experience in the process.

· Be open – minded, observant and diplomatic.

· Be sincere, honest and discreet. 

The training to become an internal auditor for processes consists of the following:

· A theoretical training about the content of the process audit checklist and related requirements.

· The trainee should follow at least 2 internal audits, performed by an experienced auditor.

· The trainee should conduct (including preparation, executing and reporting) at least 2 internal audits while followed by an experienced internal auditor.

After this the auditor can be added to the list of trained internal auditor for the process in which the training took place. 

For further development – and to become competent - the internal auditor should conduct audits on a regular basis, at least 2 audits a year.







