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AIDIMAUMIATIVARMIY (1)

Internal Audit Schedule.
Prima Management Co.Ltd.,(Rev.0)

U

agisyaIAn13nsI9RAAIN (Audit Objective)
A A = g a 2 Y
1) MU UDINNNADAAADITTVUVTHIIAUNN / AUIAADN
d' Aa <K a A o a a A 9
2) telsziiunalszansmalumsauiuOUMNISUUDTHITAUAIN / AIAADY
3) wedszdiuns TomalumsiSuilgsszuuusmsnanin/ adwnedou
UDULVUA ( Scope )
aseuAgudInInTsuIuMIeR UL
HI@IHe :
»  PM-QAS-002 : Control of records 99na379 lwfeurumsasndszdulunaazszunineidos

» MR msmmuadiuaatey (Auditee) YouaazizuuNazgnasnlsziiu iiesine agaeufnnaes
. [ A Y [ L4 a 9 @
Auditor 1AZAIIMUUAYAAINTNBINITINTUNAMIA! (Observer) TUMIATII 321U WioNAVIY
AsuRavou azddunamsal B lusmuamsinedu

yi‘]_INWIf’fJ‘U( Auditee ) ﬂﬁ%ﬂmiEJiJL’E]ﬂETﬁﬂﬁﬂ;]ﬂﬂﬂu‘l/l!ﬂfl’lellﬂﬂ ae uumwaﬂmumm ‘I/ll!’dﬂ\ﬂ‘ﬁ

) J

LWL!’JWUlﬂjJﬂTT]JQ‘]JGWHEJi 1J1J‘1/1LﬂEl”J“llf]\‘]!W’é]Gl"]fglUﬂﬁ@ﬁU'lﬂ HAZADUAIDINUDI Auditor

° = Y 1 a = Y £ . ~
naludmruamsausieazdeariinge llo1vazaims)asuudas ldauanumaunz ay 9 Auditor 923)
msudealiniuluvazasie



AV LHUNISASINARMIN (2

Internal Audit Schedule.
Prima Management Co.Ltd.,(Rev.0)

Day 1 : 19 March 2002/Pathumtani

Date
Time EDWARD Auditee Observer LUCY Auditee Observer
09.00 - 09.15 Opening Meeting with top Management, QMR and Committee to explain the audit objectives, Scope, and Methods.
09.15 —-12.00 Management Responsibility GM, QMR DAVID Responsibility & Authority Admin RYAN
- QM & Mgt. Commitment - PM-ADM-001 : Org., JD & JS
- PM-MGT-001 : lity Poli
G Quality Policy Improvement QA
development
- PM-QAS-009 : Customer
- PM-MGT-002 : Management
Complaint management
reviews
- PM-QAS-010 : Corrective action
- Internal Communications
- PM-QAS-011 : Preventive action
Measurement, Analysis IA Team and Continual improvement
- PM-QAS-008 : Internal Audit
12.00 - 13.00 LUNCH
13.00 - 17.00 Customer-Related Processes Sales RYAN Purchasing Purchasing DAVID
- PM-SLS-001 : Customer - PM-PUR-001 : Supplier selection W/H
. L. . & Evaluation
requirement receiving & review
Material / Product Storage Delivery
- PM-CSS-001: Order receiving
CS - PM-WHC-001 : Supplier Selection
- PM-CSS-002 : Delivery control
HR Purchasing Purchasing

17.00 — 18.00

uman resources
- PM-HRM-001 : Recruitment
- PM-HRM-002 : OJT

- PM-HRM-003 : General Training

- PM-PUR-001 : Supplier selection

& Evaluation

- PM-PUR-002 : Purchasing

Closing meeting with QMR and Management Staff to summarize the audit findings
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] A o o A A o ) ) Y Y A
LGIJWGl%GII"E]‘]JL"IJWU’ENNﬁ@]ﬂﬂ!“ﬂ/ﬂﬁlﬁﬂﬁ' NVENINT Audit LhagudaniIu (iﬂiJ)

9 Y o Y A A 9 Y] Y 4 a
!fU'ﬂfUGU'E]ﬂ"lﬁl!ﬂﬂl@\‘l@ﬂﬂ']ﬂlﬂﬂ')"ll@ﬂﬂﬂNﬁ@ﬂﬂi“ﬂ/ﬂ"ﬁﬂﬁﬂ'ﬁ
9 =KX o A o .
L%Tiﬂﬂﬂﬁﬂi&lﬂ!gmaﬂﬂi%U?uﬂWﬁ NITNINIT Audit
A A 9 v Y .

b NITVIUMTNNIVBINUYNA (Customer Oriented Process : COP)
b ATTUIUMIANVAYY (Support Process : SP)

b NTTUIUMTUTHIT (Management Process : MP)
MMTANYINTZUIUMTNIERING Audit

Y

9 Y o A A 9 @ Y
W’ﬂ%ﬂl'ﬂﬂ”lﬁl!ﬂ?ﬂﬁﬁi”ll! NINYIVNNUNTSUIUNTIUUE
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N1SvAN1 Audit Checklist

Y] = 9 a d'o./ a A (Y] Y A 9J a
= fﬂﬂmﬁﬂﬂJTﬂfJfﬂGl3’3%@@@]11!1/]3‘]JNﬂ‘]fﬂll(luﬂ'lﬁﬁi’m LAY/MI0 HINUINUNATIVARAA Y

I (<%

1 QSJI 4 o o . .
= ATt sen lunaazATINLMIANTI M50 91993 1LY Audit Checklist
| inpsg e 1dlumsnsne Fuzazaindediiesiinisase |

I 1
RNV

| ATDUAQYUIATIAYININUA |
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Y
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W l

1atvaas Audit Checklist{Process Approach

Ay Yo o a4 o A
ﬂjgﬂquﬂWiV]‘lﬂiﬂﬂ"ﬁﬁifJﬂ AIINNTID ﬂ5$ﬂ1ﬂ

S 9
NUAATID

' Ay Yo
Wu'JElﬂu“Vl‘lﬂillﬂ"liﬁi'Ji]

Checklist Yo Fanmany NanN1sA3ID 91999 CAR

mMhun C NC OBN

Input

Man

Machine

Process

Output

Measurement
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