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APQP Customer Sales Eng. QA QC Jig & Tool Planning Prod. Purs Maint Store/Delivery HR/Training

Phase 1

- Voice of customer

- Benchmark

Phase 2

- Feasibility review

- Cost estimation

- Cost breakdown

- Project acceptance

- Submit budget

- APQP team set up

- Master schedule

- Design review

- Tool,Jig.Facility require

- Special characteristic

Phase 3

- Tool,Jig,Facility Man 

 design,manufacturing,trial

- Process Flow,P-FMEA ,

   Control plan

- Packaging std

- Trial evaluation

Phase 4

- Sample part

- Training matrix

- MSA

- Pilot run& Run at rate

- Process audit

- PPAP submit

Phase 5

- SOP and monitoring
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