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CategoryCategoryCategoryCategory :::: 3. #$%&'(()*+*,-./=2>?@)>#*AB)* +C 2009-2010

0)*,()*+*,-./&#&0%*,##()*1$2()*3.45)60)*,()*+*,-./&#&0%*,##()*1$2()*3.45)60)*,()*+*,-./&#&0%*,##()*1$2()*3.45)60)*,()*+*,-./&#&0%*,##()*1$2()*3.45)6
0$%1E %&*F&GH  :  20  (*(:)3/  

2009  
70I) : 13 : 30 - 16 : 00 

PM
KL)%&GHKL)%&GHKL)%&GHKL)%&GH        ::::    BE9M+*,-./-$N% 14 9)3)*P&>K/.&*+*,($%5$>  K.*0MQF

9M3F+*,-./9M3F+*,-./9M3F+*,-./9M3F+*,-./
1) VP & COO  or GM IFG & LLC1 or GM/EFG & LSG 4) QMR of EFG
2) QMR of LLC1 5) QMR of  IFG
3) QMR of LSG

^_E&GH7(GH>0`E9M^_E&GH7(GH>0`E9M^_E&GH7(GH>0`E9M^_E&GH7(GH>0`E9M
1)  Khun Thanakrit S.  / LLC1 5) Khun Jagree P. / NESC 9) Khun Phayub S. / NESC (No 

attended)
2) Khun Takaki  AGM / LSG (No 
attended)

6) Khun Jaturon T./ NESC 10) Khun Yutthana H. / NESC

3) Khun Dusit S.   / LLC1 7) Khun Somchai R. / NTTR 11) Khun Sakai / LLC1 (No attended)
4) Khun Boonlert B. / LLC1(No 
attended)

8) Khun Suwatchai W. /  FNTTK

B$0`E9()*+*,-./B$0`E9()*+*,-./B$0`E9()*+*,-./B$0`E9()*+*,-./

0)*,&GH0)*,&GH0)*,&GH0)*,&GH    1111    ()*lA2l)/()*2m)7%A%()*ln)Mo K8#7%8H9M1)(()*&#&0%()*1$2()*p%3*$NM&GH^n)%/) qI,`E97K%9q%,()*lA2l)/()*2m)7%A%()*ln)Mo K8#7%8H9M1)(()*&#&0%()*1$2()*p%3*$NM&GH^n)%/) qI,`E97K%9q%,()*lA2l)/()*2m)7%A%()*ln)Mo K8#7%8H9M1)(()*&#&0%()*1$2()*p%3*$NM&GH^n)%/) qI,`E97K%9q%,()*lA2l)/()*2m)7%A%()*ln)Mo K8#7%8H9M1)(()*&#&0%()*1$2()*p%3*$NM&GH^n)%/) qI,`E97K%9q%,
INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

`E9K$M7(l`9M certification boday  p%()* surveillance 
audit  7289%/AL.%)>% 2009  p%+*,72t%7(GH>0($#

The company modify the process for operation 1.
by using on-line information,  however, it 
should be evaluated on the actual need the 
hard controlled copy for operators
 It would be of great value in acquiring and 2.
maintaining the legal related to licenses for 
import/export goods, e.g. Governmental 
specific product/industrial standards (TIS), 
Food and Drug Administration notifications, 
etc.
Maintenance of office automation which 3.
directly related to day-to-day operation, e.g. 
computer, servers, router/modem, facsimile, 
telephone, lease line connection, etc.

observe  `E9 1 & 2  /9#B/)>pBEl$0q&%?@)>#*AB)*  1.
+*,K)%M)%($# ^_E1$2()*/^_E-n0>^_E1$2()*`9M(I.n/ IFG  1$2
pBE/G0AyG()*&m)M)%&GH7+z%79(K)*  qI,%m)7K%9p%()*+*,-./
7289%KAMB)3/ 2009
observe `E9&GH 3   pBE  ^_E#*AB)*K_MK.2`9MqlnI,(I.n/   2.
2m)7%A%()*9>n)Mp29>n)MB%'HM 2$M%GN
head office  +*,K)%M)%($# HR  pBE/G preventive �

maintenance `9M*,##-./K)>=&*Q$6&F&GHKm)%$(M)%pB{n
NESC  EPZ  NTTR   LLC1   Klongtoey    (m)B%2�

pBE/G^_E&GH*$#^A2-9#`9MqlnI, site  Km)B*$#+*,K)%M)%($#  
HRG   (m)B%2pBE/G  preventive maintenance  qI,
lA2l)/pBE/G()*  preventive maintenance l)/q^%
M)%&GH(m)B%2P0E
%m)30)/(E)0B%E)/)%m)7K%9p%()*+*,-./7289%KAMB)3/ �

2009

0)*,&GH0)*,&GH0)*,&GH0)*,&GH    2222....    ^I()*l*01+*,7 /A%  =2> 3.40$-*)^I()*l*01+*,7 /A%  =2> 3.40$-*)^I()*l*01+*,7 /A%  =2> 3.40$-*)^I()*l*01+*,7 /A%  =2> 3.40$-*)
INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

^I()*l*01+*,7/A%5)>p%  0$%&GH 10/6/2009 (NTTR)1.

^I()*l*01+*,7/A%5)>p% 0$%&GH 19/6/2009 (LLC)2.

^I()*l*01+*,7/A%5)>p%  0$%&GH 9/7/2009 (NESC)3.

^I()*l*01+*,7/A%5)>p%  0$%&GH  10/7/2009 (ITG)4.

768H9pBE/G()*%m)   `E9K$M7(l  1)(  auditor  P++*$#+*.M1.
M)%9>n)M1*AM1$M   (m)B%2pBE   auditor   99(3m)*E9M`9
pBE2m)7%A%()*+}9M($% (Preventive Action Request)   
KnMpBE($#  ?@)>&GH*$#()*l*01   %m)P+1$2&m)7+z%  *)>M)%
()*+}9M($%  q&%()*#$%&'(P0Ep%*)>M)%
pBE  ^_E#*AB)*K_MK.2`9MB%n0>M)%   6A1)*4)  %m)^I()*2.
l*01`9M34,(**/()* Kaizen  /)99(  CAR & 
PAR 9>n)M7B/),K/



0)*,&GH0)*,&GH0)*,&GH0)*,&GH        3333        KL)%,`9M*)>M)%()*q(EP`KL)%,`9M*)>M)%()*q(EP`KL)%,`9M*)>M)%()*q(EP`KL)%,`9M*)>M)%()*q(EP`        &&&&        *)>M)%()*+}9M($ % qI,`E97K%9q%,*)>M)%()*+}9M($ % qI,`E97K%9q%,*)>M)%()*+}9M($ % qI,`E97K%9q%,*)>M)%()*+}9M($ % qI,`E97K%9q%,

INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

CAR/PAR  `9M NESC *0/ 46 p#  +�2qIE0 46 1.
(100%)   >$M+�2P/nP2E 0 (0)
Q_CAR/PAR  `9M LLC1  *0/ 16  p#  +�2qIE0 16  2.
(100%)   >$M+�2P/nP2E 0 (0%)
Q_CAR/PAR `9M IFG   *0/ 29 p#     +�2qIE0 3.
21(72.41%)    >$M+�2P/nP2E 8 (27.59%)
Q_CAR/PAR `9M EFG   *0/ 108 p#  +�2qIE0 90 4.
(97.2%) >$M+�2P/nP2E 18 (2.8%)
HRG   *0/ 1 p#    +�2qIE0 0 (0%)     >$M+�2P/nP2E 1 5.
p# (100%)
*0/  &$NMB/2*0/  &$NMB/2*0/  &$NMB/2*0/  &$NMB/2    200200200200    p#  +�2qIE0p#  +�2qIE0p#  +�2qIE0p#  +�2qIE0    173173173173((((86868686....5555% )% )% )% )        >$M+�2>$M+�2>$M+�2>$M+�26.6.6.6.
P/nP2EP/nP2EP/nP2EP/nP2E    27272727((((13131313....50505050%)%)%)%)

+*$#7+IGH>%*,##()*  99(  qI,  ()*lA2l)/   *)>M)%1.
()*q(EP`/*)>M)%()*+}9M($%   =2>pBE  ^_E#*AB)*K_MK.2
`9M   ?@)>&GH99(*)>M)%   qI,  ?@)>&GH*$#*)>M)%   
&#&0%30)/7B/),K/`9M  BI$(�)%()*99(*)>M)% /   
/)l*()*q(EP` & +}9M($%   l)/+*,()Q0$lL.+*,KM3F
3.45)6`9M()*#*A()*`%KnM 3I$MKA%3E) qI,I)%6$(l_E
39%7&%7%9*F   IM0$%&GH 23 /AL.%)>% 6.Q. 2552  
(m)B%2pBE l$0q&%?@)>#*AB)*`9MqlnI, site   0)Mq^%2.
()*lA2l)/()*q(EP`+�{B) qI,*)>M)%KL)%,`9M 
CAR &GHP/nP2E%m)P+q(EP`l)/*,>,&GH(m)B%2P0Eln9  ^_E
#*AB)*K_MK.2`9MqlnI, site  qI,*)>M)%  KL)%,`9M
()*q(EP`/+}9M($%   ln9 ^_E#*AB)*K_MK.2`9MqlnI, site  
7+z%+*,1m)&.(7289%
^_E#*AB)*K_MK.2`9MqlnI, site  (m)($#2_qIpBE/G()*%m) 3.
/)l*()*ln)Mo p% CAR/PAR P++�A#$lA

0)*,&GH0)*,&GH0)*,&GH0)*,&GH    4444    `E9/_I>E9%(I$#1)(I_(3E) qI,`E9*E9M7*G>%ln)Mo *0/&$NM`E97K%9q%,`E9/_I>E9%(I$#1)(I_(3E) qI,`E9*E9M7*G>%ln)Mo *0/&$NM`E97K%9q%,`E9/_I>E9%(I$#1)(I_(3E) qI,`E9*E9M7*G>%ln)Mo *0/&$NM`E97K%9q%,`E9/_I>E9%(I$#1)(I_(3E) qI,`E9*E9M7*G>%ln)Mo *0/&$NM`E97K%9q%,
NNNN////aaaa

0)*,&GH0)*,&GH0)*,&GH0)*,&GH    5555....    *)>M)%+*,KA&yA5)6`9M()*+�A#$lAM)% qI,`E97K%9q%,*)>M)%+*,KA&yA5)6`9M()*+�A#$lAM)% qI,`E97K%9q%,*)>M)%+*,KA&yA5)6`9M()*+�A#$lAM)% qI,`E97K%9q%,*)>M)%+*,KA&yA5)6`9M()*+�A#$lAM)% qI,`E97K%9q%,
5.1 K/**L%,`9M(I.n/%m)7`E)-KnM99(KA%3E)   #   BST & concern

INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

EFG  #**I.7 +})B/)>3.45)6&$NM 18 KPIs (9G( 6 KPIs 1.
>$MP/nL'M-n0M70I)&GH1,l*010$2)
IFG #**I.7+})B/)>3.45)6 10 KPIs  P/n#**I. 1 2.
KPIs  9G( 1 KPIs 9>_np%*,B0n)M()*+*$#7+IGH>%

(m)B%2pBE&G/  Audit _EFG  2m)7%A%()*7-n%72G>0($# (I.n/ 
audit_IFG   389    pBE #$%&'(`E9/_I()* audit  qI,KnM`E9/_I
pBE($# BST

5.2   K/**L%,`9M^_E+*,(9#()*`%KnM  #   =2> 3.40$-*)
INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

`E9/_I+*A/)4M)%`9M contractor  `9M EFG (HO) 8  
#*A�$&  qI, IFG (HO) 3  #*A�$&  �'HM&$NM 11 #*A�$& Hit 
target &$NMB/2

B/)>7Bl. : FINMORE 7(A2 Nearmiss 1 3*$NM (>$MP/n%$#
7+z% 9.#$lA7Bl.)

(m)B%2pBE   ^_E1$2()* IFG_EPZ    lA2l)/0$2  p
erformance  `9M  contractor  p%Kn0%&GH*$#^A2-9#  KnM
`E9/_Ip BE($# l$0q&%?@)>#*AB)*  &.(0$%&m)M)%&GH 5 `9M7289%

5.3   K/**L%,`9M#*A()*`%KnM  #   =2> 3.4K.-)lA (LLC1)  3.4K/-)> (NTTR)  3.41)l.*%lF (NESC)  3.4K.0$�%F-$> 
(NTTK)

INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

 FNESC/LLC1/NTTR/NTTK - #**I.7+})B/)>3.45)61.
&$NM 6 KPIs
NESC #**I. consumption rate  22 3$% P/n#**I. 5 2.
3$%
LLC1 #**I. consumption rate  16 3$% P/n#**I. 0 3.
3$%
 FNTTR #**I. consumption rate  42 3$% P/n#**I. 12 4.
3$%
NTTK #**I. consumption rate  35 3$% P/n#**I. 0 5.
3$%
&.( fleet  #**I.  consumption rate  115 3$% 6.
(87.12%)  P/n#**I. 17 3$% (12.88%)

(m)B%2pBE  ^_E1$2()*/B$0B%E)M)%    &#&0%30)/*_EpBE($#1.
6%$(M)%`$#*L&GH>$M/G^IM)%lHm)(0n)7+})B/)>&GH(m)B%2P0E  
qI,B*89  76AH/30)/7`E/M02p%lA2l)/l*010$2  qI,B*89
K*E)M/)l*()*1_Mp1pBE6%$(M)%&m)P2El)/7+})B/)>&GH
(m)B%2P0E9>n)Mln97%8H9M
Km)B*$#*L&GHp-E7-8N976IAM 2 *,##   pBE7*nM7(t#`E9/_I qI,2.
(m)B%27+z%3n)/)l*�)%   qI,%m)7K%9ln9^_E#*AB)*`9M 
site (n9%()*+*,-./3*$NMln9P+
(*4G(In9MKA%3E)  l(1)( pallet &GH NISSAN   case  3.
2$M(In)0lE9M&m)30)/7`E)p17(GH>0($#`9#7`l9m)%)1B%E)&GH 
pBE($#6%$(M)% 79t% 0)> 73�  &*)#  768H9+}9M($%P/npBE
6%$(M)%&m)M)%7(A%B%E)&GH (case 2$M(In)0 30*q1EMpBE



6%$(M)%`9M NISSAN 7+z%^_E73I8H9%>E)>KA%3E))

5.4   K/**L%,`9M(I.n/3I$MKA%3E) & CY  =2> 3.41$(*G   3.42.KAl   3.4#.{7IAQ   MR.Sakai ( 8no attended)
INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

 FWH-NESC  #**I.7+})B/)>3.45)6  5  1)( 6   KPIs   1.
(KnMKA%3E)^A2KL)%&GH : I_(3E) Denso)
WH-NTTR  #**I.7+})B/)>3.45)6 &$NM 6 KPIs2.
WH-LLC1    P/n/G()**)>M)%`E9/_I3.
CY_LLC1   #**I.7+})B/)>3.45)6 &$NM 6 KPIs4.
CY_LLC1   consumption rate  P/n/G()**)>M)%5.
`E9/_I

pBE1$2pBE/G*)>M)%()*q(EP` 30)/^A26I)21)(()*1$2KnM1.
KA%3E)^A2KL)%&GH l)/`E97K%9q%,`9M&GH+*,-./     qI,
6A1)*4)1$2&m)  +*,()Q/work instruction  Km)B*$#?�(
K9%/K89K)*pBE6%$(M)%&*)#  qI,lA2l)/l*010$2768H9
pBE/$H%p10n) 6%$(M)%7`E)p1 qI,%m)/)l*()*ln)Mo P+
+�A#$lA
(m)B%2pBE7+z%B%E)&GH`9M   ^_E#*AB)*K_MK.2`9M site  &GH1,2.
lE9M(m)($#2_qIpBE/G()*l*010$2 qI,*)>M)%^I()*
2m)7%A%M)% (*4G&GH/GM)%Km)3${  1,lE9M/$H%p10n) l$0q&%  
/G`E9/_I qI,K)/)*LpBE`E9/_I76AH/7lA/($#^_E#*AB)*P2E9>n)M
7B/),K/

0)*,&GH0)*,&GH0)*,&GH0)*,&GH        6666        ()*7+IGH>%q+IMln)Mo &GH9)1KnM^I(*,&#ln9()*6$�%)()*`9M(:B/)> qI,`E9(m)B%298H%o  *0/&$NM`E97K%9()*7+IGH>%q+IMln)Mo &GH9)1KnM^I(*,&#ln9()*6$�%)()*`9M(:B/)> qI,`E9(m)B%298H%o  *0/&$NM`E97K%9()*7+IGH>%q+IMln)Mo &GH9)1KnM^I(*,&#ln9()*6$�%)()*`9M(:B/)> qI,`E9(m)B%298H%o  *0/&$NM`E97K%9()*7+IGH>%q+IMln)Mo &GH9)1KnM^I(*,&#ln9()*6$�%)()*`9M(:B/)> qI,`E9(m)B%298H%o  *0/&$NM`E97K%9
q%,q%,q%,q%,
 .6.1 *n)M (:(*,&*0M  (m)B%2/)l*�)%p%()*#*AB)*qI,()*1$2()*2E)%30)/+I925$> 9)-G09%)/$> )*&m)qI,K5)6q02
IE9/p%(M)%�   6.Q. 2552 =2>3.40$-*)

INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

*n)M (:(*,&*0M  (m)B%2/)l*�)%p%()*#*AB)*qI,1.
()*1$2()*2E)%30)/+I925$> 9)-G09%)/$> qI,K5)6
q02IE9/p%()*&m)M)%7(GH>0($#*,##()*1$2()*2E)%30)/
+I925$>p%()*&m)M)% 6.Q. 2552
 n*n)M /)l*�)%^IAl5$4�F9.lK)B(**/  *,##()*1$2()*2.
9)-G09%)/$>qI,30)/+I925$>

B/)>7Bl. : &$NM 2 Kn0%1,+*,()Qp-Ep%9G( 3 7289%`E)MB%E)

^_E#*AB)**,2$#K_M qI,34,(**/()*� *$#&*)#  qI, `9pBE   
l$0q&%?@)>#*AB)*  K9#L)/  71E)B%E)&GH� 7(GH>0($#  30)/
B/)>`9M3m)0n) 'KL)%+*,(9#()*'  768H96A1)*4)0)Mq^%
M)%  
B/)>7Bl. : %AlA(*+*,1m)(*/K0$K2A()*�  >8%>$%0n)   NYK_ t 
Head office / NESC /NYK_ Bufferland  / NTTR /  
NLLC1/  NLLC2 /  NEPZ /  MTP   �I�   q/E1,7+z%
#*A�$&72G>0($%  qln site M)% qlnI,qBnM  /G&GH9>_nql(ln)M($%   
1'MlE9M%$#q>(qlnI,qBnM7+z% 1 KL)%+*,(9#()* 

6.2  ()*#_*4)()* *,##()*1$2()*3.45)6 KAHMq02IE9/ 30)/+I925$>  qI,(I.n/M)% Kaizen   =2> 3.4&$(�6I
INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

(A1(**/2E)%3.45)6  KAHMq02IE9/ qI,30)/+I925$>�  1.
`9M IFG EFG NESC LLC1
(A1(**/2E)%3.45)6 KAHMq02IE9/ qI,30)/+I925$>� 2.
`9M(I.n/ TRG 
(A1(**/ Kaizen  (I.n/ President office3.

768H97K*A/K*E)M*,##M)%ln)Mo   7+z%/)l*�)%72G>0($%      
Back office &  Operation  /GKn0%*n0/p%()*  
Implement  *,##&$H0&$NM9M3F(*      qI,  I230)/�Nm)�E9%      
1'M7Bt%K/30*&GH1,  #_*4)()* (A1(**/2E)%3.45)6� qI, 
Kaizen  `9M(I.n/ln)Mo 7`E)2E0>($%      �'HM*)>I,79G>21,
+*,()QpBE&*)#ln9P+

6.3 K/)-A(pB/n`9M 34,(**/()* IMC  =2>3.4>.&y%)
INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

/G()*7+IGH>%q+IMB%E)&GH*,B0n)M  NYK SHARP  &  NESC    
=2> KhunPatcharanan Rattanapongjaras qI,  
KhunSomsak Jitkamnueng   1,KI$#B%E)&GH   ($# 3.4
>.&y%) qI,3.41$(*G 

3.46$-*%$%& qI,3.4K/Q$(2A�  7+z%K/)-A(`9MpB/n`9M IMC 
committee

0)*,&GH0)*,&GH0)*,&GH0)*,&GH        7777    ()*&#&0%%=>#)> qI,0$lL.+*,KM3F3.45)6()*&#&0%%=>#)> qI,0$lL.+*,KM3F3.45)6()*&#&0%%=>#)> qI,0$lL.+*,KM3F3.45)6()*&#&0%%=>#)> qI,0$lL.+*,KM3F3.45)6
7.1   ()*&#&0%%=>#)>3.45)6 

INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

%=>#)>3.45)6 IM0$%&GH 14 y$%0)3/ 6.Q. 2550 ^_E#*AB)**,2$#K_M 7Bt%0n) %=>#)>3.45)6 >$M 7B/),K/($#



KL)%()*4Fp%+�11.#$% 1'M>$MP/n/G()*7+IGH>%q+IM%=>#)>
3.45)6 p%`4,%GN

7777....2222        ()*&#&0%0$lL.+*,KM3F3.45)6()*&#&0%0$lL.+*,KM3F3.45)6()*&#&0%0$lL.+*,KM3F3.45)6()*&#&0%0$lL.+*,KM3F3.45)6
INPUTINPUTINPUTINPUT OUTPUTOUTPUTOUTPUTOUTPUT

0$lL.+*,KM3F3.45)6 `9M()*#*A()*`%KnMKA%3E)&)M7*89 qI,1.
&)M*L  IM0$%&GH  24 l.I)3/ 6.Q.2551
0$lL.+*,KM3F3.45)6`9M()*%m)7 È)&)M7*89 IM0$%&GH 12 2.
6�Q1A()>% 6.Q.2551
()*(m)B%29$l*)KAN%7+I89M`9M*L#**&.(KA%3E) IM0$%&GH 18  3.
(./5)6$%yF 6.Q. 2552
+*,()Q7*8H9M 0$lL.+*,KM3F3.45)6 +*,1m)+C 2551 ((I.n/`%KnM WH 4.
CY) IM0$%&GH 1 7/�)>% 6.Q. 2551
+*,()Q7*8H9M 0$lL.+*,KM3F3.45)6 Km)B*$#^_E+*,(9#()*`%KnM IM0$%&GH 5.
27 6��5)3/ 2009 

^_E#*AB)**,2$#K_M P2E6A1)*4)qIE07Bt%0n)  30*6A1)*4)1.
+*$#+*.M0$lL.+*,KM3F3.45)6&$NMB/2p%Kn0%`9M   `%KnM 
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