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1) VP & COO or GM IFG & LLC1 or GM/EFG & LSG

1) QMR of EFG

D) QVIR of LLC1 5) QVIR of IFG

B) QMR of LSG
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1) Khun Thanakrit S. / LLC1 E) Khun Jagree P./ NESC B) Khun Phayub S. / NESC (No

pttended)

P) Khun Takaki AGM /LSG (No
pttended)

6) Khun Jaturon T.

I NESC 10) Khun Yutthana H. / NESC

3) Khun Dusit S. /LLC1

7) Khun Somchai R./ NTTR

11) Khun Sakai / LLC1 (No attended)

1) Khun Boonlert B. / LLC1(No
attended)

8) Khun Suwatchai W. /'NTTK
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Fiadainavad certification boday lums surveillance
audit 1@audauisu 2009 ludsuiduApafiu

1. The company modify the process for operation
by using on-line information, however, it
should be evaluated on the actual need the
hard controlled copy for operators

It would be of great value in acquiring and
maintaining the legal related to licenses for
import/export goods, e.g. Governmental
specific product/industrial standards (TIS),
Food and Drug Administration notifications,
etc.

Maintenance of office automation which
directly related to day-to-day operation, e.g.

computer,-serversrouter/modem; facsimile,
telephone, lease-line-connection, etc.

. observe 4o 1 & 2 wauwnwldunuhouims
Usssnunuiy giams/Hfandiansvesnad IFG da
TFsmavihnuidwenans waztinauslumsdsvam
ihausvnan 2009

. observe foi1 3 11 JumIsisaveusaznan
guiumotalaotamits dail
head office Uszauanufiu HR ¥ preventive
maintenance mam:um@umﬂ‘w‘iﬁwviﬁﬁ"nﬁnmuslmy
NESC EPZ NTTR LLC1 Klongtoey mwiua
T¥fiNnsuAaveuvsudaz site SuFudseamunufiu
HRG rvualii preventive maintenance uag
faauliifins preventive maintenance auuEu
nuiimiue 14
ihanuimmisniiaue lumsszsndouduinas
2009
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1. wamaaadsdunmelu $ui 10/6/2009 (NTTR)
2. s{]amimnﬂimﬁumﬂslu Fudi 19/6/2009 (LLC)
3. wamasadsmdumelu Jui 9/7/2009 (NESC)
4.

Bgﬂ’]i@li’mﬂi:ﬂﬁuﬂ’mslu Suid 10/7/2009 (ITG)
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Waldimaih defana 90 auditor Tud3ulss
NUBENHNATNTY mvuald  auditor @and¥esue
T¥iduiiunsilesfiu (Preventive Action Request)
falfy shoi3umansa v ldiavindu swau
matdesfiu unumstiuin 13 lusoaun

¥ fusmasseaauasmtienu #nsan veams
A3V UrNTINMT Kaizen wnean CAR &
PAR athatrinnzsau
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1. CAR/PAR 221 NESC 5w 46 lu Jaud 46
(100%) fistlalailé 0 (0)

2. Q_CAR/PAR w23 LLC1 716 lu THaud 16
(100%) fisila lsilei 0 (0%)

3. Q_CAR/PAR 224 IFG w29y Taus
21(72.41%) fisilalsild 8 (27.59%)

4. Q_CAR/PAR 2231 EFG 7w 108 lu tlaudr 90
(97.2%) fistlalsils 18 (2.8%)

5. HRG w11y Tauar0(0%) datlalsile 1
Tu (100%)

6. 7 vvna 200 lu Tlauds 173(86.5% ) fivila

1ail6 27(13.50%)
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P4 dhofieenuanu uae dhonsunosan
NUMUANNUAHZANDYDY NANTIUATDIN LU /
nasmad lo & destin awdscmainndsveasd
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ADUINULUDS  A9TUT 23 Anuou w.a. 2552
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mIfiaaunaud i uaznenusnuves
CAR i lsilein luun lvauszazirvua 1ide |
USMITAAYRILGART Site BAZIIHNU IINUSVDY
maud lu/ilesiiu - de WUSINIIEATaILARE Site
iudszdmnidan

HUSmIseRavedaas site MAuaualinsi

e masine Tu CAR/PAR Tuuffia
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EFG mmuﬁhmnmmmwﬁq 18 KPlIs (dn 6 KPIs
fi4 laiflaaanmiazaaia)

IFG ussathuanoannw 10 KPIs VlNUiia 1
KPIs dn 1 KPIs au‘lmumwmiﬂiumauu

fvualviiin Audit EFG éufiunmsiadudoniu nas
audit IFG @o 14 fiufindenans audit uazssdiona
vifiu BST

52 anysausvasilszneumsvust #  lap amIun
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onalananuass contractor was EFG (HO) 8
U3En uaz IFG (HO) 3 widn 4wis 11 usiw Hit
target 4vina

vsnevia : FINMORE 1fia Nearmiss 1 a3 (4 laitiy
1w atiGiinie)

fviua v Wiams IFG_EPZ ~ @eaawia p
erformance wvas contractor lusuiSudevey &9
dona iy dumudhouims naiuvinui 5 veudeu

5.3 snysnuzveduimapuss # leo ammand (LLC1)
(NTTK)

anmane (NTTR) amaiasus (NESC) amsianiide
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NESC/LLCT/NTTR/INTTK - ussaithvisnsasnw
4 6 KPIs

2. lllESC U538 consumption rate 22 &u liussa 5
3. EEC1 U578 consumption rate 16 &u lius3a 0
4. EI?TR U538 consumption rate 42 &u liussa 12
5. EI?TK 1578 consumption rate 35 @u lsius3a 0
6. 22 fleet 1598 consumption rate 115 @u

(87.12%) Tsivs3a 17 ¢iu (12.88%)

vuald H¥amafhuwihanu numuanud vty
witnnudusafidnanusninmsnoiimvua 15
HAZIZD LANAMHITNDOA IUAAIINATIIT LazKsD
aHunasnm sl lvniinanui ldansuthvned
fnua Hatisaiiias
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2. fwSusadldideiwds 2 swou  Tvsafudens uaz
Aviuatduainnesgiu  uaztiauaaau3 U8
site foumstazanadwialy

3. natinaasdudn anan pallet 1 NISSAN case

ganandewhanmdh lufvfureuiaadnavin
Tufuwtinau 181 1o ey o vietesdu luly

wilnnuvih i Auming (case §4nan ALl
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5.4 FN7IAUURINANAFIEUMN & CY lap aming amada

amuanaa MR.Sakai (no attended)
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(FeRudMAasnuil : and1 Denso) )
WH-NTTR ussatthumnsasnin v14 6 KPls
WH-LLC1  Taifimanpanudena
CY_LLC1 wssathwnnoasnin v14 6 KPls
CY_LLC1 consumption rate lsifimysoau
Hona

aRrwN

WH-NESC ussatthusnoaanmw 5 aan 6 KPIs

Tidalddnonumandly anudawaannmaias
FuMAaanUA aNTDLAWBLLILE YT ST N LAy
WIdavin Uszma/work instruction  §wm3uiln)
sow/Femsldwilnnuniy  uazdaauanaiaiing
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UHTA
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fanlunanug w.a. 2552 lapaadun

INPUT

OUTPUT

1. 91 QNN Mvuarasgulumsimsua:
MIIaNIuaNNUaafiy 1wl Lazanw

Uasasdylumsiau w.a. 2552

adroudpuazaNHlaeaiy
MNELAA © 719 2 dauaztszmaldluda 3 ideudhaniin

waden UMW ALIAUITUUNIIaMIFIUa NN

2. N HOIPUNAIAAUNDARINNTIN XU IIANT

HUSM 330 AURT LAZAMENTINMTY SUNTIU uaz 201
Faunudou3ma FaUmN 13w AL aNK
VRSP "IULSEnaUMT LNDRI TN
Kaist

VR © BdnTUszinnINaIaanY  duduin
Head office / NESC /NYK__ Bufferland / NTTR
NLLC1/ NLLC2 / NEPZ/ MTP 18
U3HMADINL L6 site U uaazliie  Jnotuaneeny
Fedastiunpnueazitiaiu 1 soudsznaunis

6.2 MIUIUINMT TLUUMITaM TN Fuadan anudaeady taznanau Kaizen las asdinswa
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224 IFG EFG NESC LLC1

2. AINTIHIUAMNN FALARDN LAz NHUaaaADY
yasnan TRG

3. fhanv9u Kaizen nan President office

1. fanssudnuammn funaden uazanulaaadi

INLRSNRNTzUDNUee)  lsnaspudsaiu
Back office & Operation fgwamlums
Implement szuuMINNe4ANT  LAZ AAANNINTOU
FUAURNAITN  YIUINT HINTINENUAMNT LAY
Kaizen wananeee) iindiuin  d9uaziduaay
szme lvinsuee 11
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1o KhunPatcharanan Rattanapongjaras uaz
KhunSomsak Jitkamnueng azsdiuvitii AU aias
BVNSUN LAZAMING

A sdasundasninfaznincy NYK SHARP & NESC

AT TTUN LazAMaNdANG 1dussndnasslusives IMC
committee
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ulonoammn a43uil 14 Sunau w.a. 2550
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FanUaraeanmnIW BaIN1IUIM IVUEIRUMYINNLGD LAy
9T aeuil 24 aanan w.a.2551)

2. Jendszssdammwassmatiiinmase asiui 12
WOAINBYW W.¢.2551 5

3. msfvuedanfuliewessausmniud aeiui 18
ANMAUS W.a. 2552/

4. demeades Jandszssdamniw Jazdnd 2551 (nanauss WH
CY) adiuil 1 wou w.a. 2551

5. dezmates Tandseasdaanw swsudlsznaunmstuss asud

27 waunan 2009 j
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HUSM39ediusd TdRsanudniui asmansan
YSudseinnlsvmdnmnniiaine lusuued sus
aisAud uazauindaanuued Tasdfiidamszniainn
U RIAAMMNYBIM TV STURN ARIRUM LAZAU
Wndaatmues  a4un 23 dnunou w.a. 2552
uae dszmenios Iandszasaaann suiul
Usznaumspuss aviui 27 wosnau w.a. 2552
¥ Fumwhoudms  wdu diamsunun/diine
Joswesnan IFG & EFG nunmiu Janiszasd
ammwpasnantindn  Tunonsi
10,15,16,17,18,19,20  uaz nuyuwinnlszsea
amMwnansteen luseman 3,5,6,7,8.9.10,11
uaﬁmmmua@ia HUSmMIseduse  lumsdszonais
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8.1 iwuams Surveillance audit a3 4 oo am¥sm
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Itinerary was AJA Registrars

4th [tinerary NY'K Logistics.doc

luganmdanann amvinewa widlinmun dmafe
Foudumaldandazng  Saweunsnoli Funud
U393 manager Laz AUMUNNNNENDINA9 szulu
tinerary 1hsnsalszidusecningiun 23-24
nangan 2009  Tapwiomwipafiu
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1. fwuwdnnudusaiifinanu ZERO Accident lu
233 1T YA W JHUFs ievine 144 au
2. aulssinm
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audid lvidnuwidssuamwiinnuluiuaiiagi 16
funan 2009 lwaa1 10.30-13.30 u.  lawwey
el dunushoums lddndumafoafusmu
1 uaz NpAzIduaee) uaz darsnunuiu §
MU ALY

Bowdia Hudis diens dihudianis v
nupusa Tundas site 15 mlunudainsnlan
WIDHLWIBNAY  YNTE @9 §NAUD LazikanTan
FwaNNEZAIN UM LA IR UWTNN U
AMNVAHNZAN
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Graup Total (pers) Food & Bewverage Ftli j::;m:?yth Certificate Budget fsite
(150 Bfpers) (165 Bfpers) (20B/pers) (Baht)
MNESC 22 3,300 3.630 440 7.352
MNTTE &) 4,650 5115 B20 10.416
NI TR B4 9,600 10,560 1,280 21.504
LLCT 12 1,800 1,980 240 4.032
oite's
15 2,250 2. 475 300 5.040
kan agement
Grand Total 144 21,600 23,760 2, 880 48,354




