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�������������� : � !�"#�$%�&�'���()�*+,)-ก�&�ก/��%0

12,"34%!�% : ก�5�(#����(���)�0��)2,"%6"!7/�%(%�$%�&�8%�'9"� �������� :   0.3 %
����ก�����	
	         = ��
ก����	���������	
	�����ก����  x 100 Target Section / Unit : Production / Stock Responsibility : Ms.Nittaya Somthai

4-&5R#4$01"#

Responsible Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1. ก���� 	�!"�#�ก�$	%&	ก  '�(��'����)�*���+�,��$	ก��)-�!�����	

 -  ก�5)!#R%*Vก6&"�-)'&"!'5(7�"#WX/�*�ก�5RX!��2,"��"!ก�5)!4$03)Y'&"!'5(7�"#�"0�$%

�&�*+,�+"�- 75$!"� �!��,/����" 3)Y7Y'&"!�Z$#R'$�%&�*+,0&(��(��5Y�"+�05"#�"# Nittaya S.

 - (�!34%ก�50/��%$%!�%6"!34%ก3)Y7R0�5Y1����2,"8�&�%Rก!�%�Z$#R'$�%&�*+,[�8%*$\*�!

�0+�(กR%*RX!8%6RX%'"%ก�55R#�6&��$%�&� 7R0�ก]#�$%�&� 3)Yก�57 ��""ก�$%�&� ')"0^V!ก�5)!

#R%*Vก6&"�-)' �!_ 

2. ก��)��!)�"��(/	���ก����0'ก1!��	���%#*
�+�ก��'21���3����	��� Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Average

  2.1  �2X%*+,ก�57R0�ก]#7Y'&"!�+ก�55Y#���a%�2X%*+, *+,1R0�7%��2,"��"!กR%ก�5���$%�&�[� �#3)Y  Nittaya S. Total  Item 2,325      2,325      2,325.00 

ก�5�1]��"0�'9"��$%�&�4$0�)�0 3)Y1 (�8%ก�5�(#���ก�5�#$ก7 ��3## FIFO [0&0+�$,!6VX% Reject 4 0 0 0 0 0 0 0 0 0 0 0 4 0.33        

  2.2�5R#��)+,�%($e+ก�5�1]��'9"��$%�&�f0�81&($e+���%�(+�%�1]��$%�&�8�&�5#*�ก'R(3)&('"% Operator & Staff Target 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 0.30% 3.60% 0.30%

�$X%�02"%7Y*/�ก�5�� �%R#�$%�&�6"!3' )Yfก0R!"+ก�5RX!
D 6��!�%[� ��$,�8#�#$ก 2 2 50%

3. ก��)5��ก�	%#*ก��
�'���*67��'6�"������$6�
�0��	���&�0�#�0 e 'R0�'9"�4$0 2 2 50%

 - �+ก�5�5Y1��34%ก*�ก�$X%�02"%��2,"37&!4)ก�50/��%$%!�%*+,4 �%�� 3)Y�ij��' �!_ *+,�# Nittaya S. t 0 0%

��2,"1 (�กR%��3%(*�!��"!กR%�ij��' �! _ [� 8�&�ก$06VX%"+ก e 0 0%

f 0 0%

e 0 0%

c 0 0%

t 0 0%

0 0%

0%

������'� : 8%ก5�+*+,�+6&"�-)��$,��'$�8�&3%#�"ก��5 / 8%ก5�+*+,4)ก�50/��%$%!�%[� [0&'����������8�&)!5��)Y�"+�08%�R(6&" " ก�5($��5�Y�l6&"�-)3)Y0/��%$%ก�5�5R#�5�! " Defected Q 'ty 4 0 0 0 0 0 0 0 0 0 0 0 4 0.33        

�5��4)ก�50/��%$%!�%6"!�02"%%+X Rejected ratio 0.17 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0.17        0.17        

    &#ก��0��'	�	��	$	'0(�		�/!��#"���')5�6��
   %���!)896��(���	��� Part No. 40280417 , 42372205 �0���ก��E������'������	'�(��F�
$6�ก�!#�ก��� %��
������0�'F�
	$	$!'!�ก��	���$6��G����$6�����0���0 Accept ratio 99.83 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 99.83      99.83      


�0��ก��ก��3�� %#* Part No. EE INFLATOR TYPE -A ��0�#�!ก�! CARTON BOX FOR COOLANT TYPE-A �G����$6�
�0��	���������
��$	�����
'���7������ก�!���	
	���� Target reject ratio 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 0.30 3.60 0.30        
0

ก�5($��5�Y�l6&"�-)3)Y0/��%$%ก�5�5R#�5�! ( Analysis of data to improvement)

�02"%
Jan'09 ��0)�*2"�ก�!�	�ก��	$	%&	ก'�(���%&	ก��0��'	�	��	���� Y '�(��$6��"ก�		��)-�!��� ก�5)!�'9"�ก]�R!�+�(��4$0�)�0"�- �%2,"!7�ก�%*+,*/��R!8�� "�- 7V!�R![� � "�1/�%�j8%�52,"!6"!5�R��$%�&� ก]�������%&%7�0�R!�ก'�6"!5�R��$%�&�WV,!�+)Rกv�Y�)&�� _ กR% 3)Y�%&%�X/�8�&*/�!�%0&(��(��5Y�R05Y(R!

1 (!�()�0/��%$%ก�5 (Implementation period)

                 ��
ก����	�����/�6�0

34%ก�50/��%$%!�% (Plan Action)

34% 3)Y4)ก�50/��%$%!�%'��(R'^��5Y�!�l�������5Y7/��02"%�ก5��� �w 2009L and S Shibacon (Thailand) Co.,Ltd.
Quality Objective project Plan & Result forzJanuaryz/2009

34%ก / � (%!�% :  Production / Stock 4-&5R#4$01"# :  %$'��  �&�[*�

Navanakorn branch Nittaya S. Samit N. Sittichai N.

4-&7R0*/� 4-&*#*(% 4-&"%��R'$

������'�

Month

4) 6"!ก�50/��%$%ก�5'��34% �ij��*+,�# / ����'� 4-&"%��R'$4-&5R#4$01"#ก�50/��%$%ก�53ก&[6�ij�� Due Date

0.17
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"#$%#&'()*+,-(./*/,ก 123415678,3 Rejected ratio Target reject ratio


