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APQP CYCLE

Feedback Assessment

and Corrective Action

Product and Plan and Define

Process
Product Design

Validation

And Development
Process Design

And Development
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NSYAaAVNY (Organize Team)
ANSATNUAYOUIYANTISHINVTUYBVNY (Define the Scope)
AMSANNUAAIINISANRDS:NINVANANNUYaoUOU (Team to Team)
nsijdousous:=nonvananuydouau
(Customer and Supplier Involvement)
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ANSAMNUANWUYVU (Timing Plan)
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Phase 1 : Plan and Define Program

PLANNING

Progzrs)



Input

Phase 1

Voice of the Customer

Business Plan / Mkt Strategy

Product / Process Benchmark Data

Product / Process Assumptions

Product Reliability Studies

g

Team Activity

)

Output (for Phase 2)

Design Goals

Reliability and Quality Goals
Preliminary Bill of Material
Preliminary Process Flow Chart
Preliminary listing of Special Product
and Process Characteristics

Product Assurance Plan

Management Support




Phase 2 : Product Design & Development

PLANNING PLANNING

PRODUCT DESIGN AND DEV.

PROCESS DESIGN

AND DEVELOPMEN

Product Dasigr)
and Davzlopmeant

Varificatiorn



Input (from Phase 1)

Design Goals

Reliability and Quality Goals
Preliminary Bill of Material
Preliminary Process Flow Chart
Preliminary listing of Special Product
and Process Characteristics

Product Assurance Plan

Management Support

Phase 2

Output (for Phase 3)

~_

Team Activity

By Design Responsible Activity

* Design Failure Mode and Effect
Analysis (DFMEA)

* Design for Manufacturability &
Assembly

* Design Verification
* Design Reviews
* Prototype Build — Control Plan

* Engineering Drawings (including Math
Data)

* Engineering Specifications
» Material Specifications

* Drawing and Specification Changes

By APQP Team
* New Equipment, Tooling &
Facilities Requirement

» Special Product & Process

Characteristics

» Gages/ Testing Equipment

Requirement

* Team Feasibility Commitment

& Management Support




