fsvuuindnlunisaasunuuadindadaialls win...1/8

&19Wu Tactics Tun1svin

Cost savings

A
a.vﬂmahcu fauuvinsus
Ans 20 fiunAn 2558 1Ia1 13:30 — 15:50 u.
L T39UsNNIAEEAT 2. WsTuATAGaL G

08 1628 7855
(e Saunuinsuy
cheocharn@hotmail.com

cheocharn cheocharn

www.AMC thailand.com

< 15z57un35un15 AMC daniuflnausuduuun

Frgndnda TadSGNG uardwwanaiau

< AARY LAZUNUNFNIANAULSN (1A 2531-2550) UaY

Aunanudisnudadauasdwnataiauuilsand ng

B ANA1S
1. wianar lwunndu

2. Wusananalvgedu

3. aasunulucag

1+2+3

5141 iluna
1329H79

ANSAAGIUNU
Cost reduction

Aldue
an21A1

Price reduction

Cost Reduction
AERRIR Y
as & AL
SaN\ST T aR

Cost ‘
Cost Avoidance w

Lnitgud Price Reduction




fsvuuindnlunisaasunuuadindadaialls win...2/8

aATIAN Price reduction

AAGUNUY

Cost reduction

wisrarautuilaguddgy

< lAsAnnay

R _ uifidviidnvanailade % MOQ (Minimum order quantit
NRALREIAUNU = Cost avoidance Nz aIUININIISAUN < Aruude
. o v % dnsnEdaning
Uszndiasiunu Cost saving ﬂsﬁna”ﬂ%1ﬂﬂqu % setrlIAINIIAaY
= fiauvssindula < AMuAsIa1 Tun1savNal = ?
< AN
% < @ < nzaaudy
fiavg TCO / LCC flunan % yAmaudnsen
% AU
Llfe Supply Positioning Model
Cycle
Co
< AARRY
< AGinc
< AguasneAannain
< seagnaFulseiu
< e ldahaszunineladn
< anudnsaluns uf &IUNA

Supply Positioning Model
&oun

ﬂ'l'ﬂ-lla!.l\l

uay
WansEnu

fﬂ._]ll_]ﬂ- paansladann *q\ju’]ﬂ

Supply Positioning Model
&oun
m'n.u.ﬁua

uay
WansEnu

fﬂ._]ll_]ﬂ- saansladang *q\ju’]ﬂ

N

|

v

L

Non-critical items

Y

=
= o

J S




fsvuuindnlunisaasunuuadindadaialls wi...3/8

Supply Positioning Model
N
m'\ma‘u\\

uay
WansEnu

I Leverage

SINUN A M saansladEy »E\!\Tujﬂ

Leverage items

Supply Positioning Model
N

Bottleneck

Fn‘\l.lla‘ﬂ\l
uay
WansEnu

SINUN A M saansladdy »E\!\Tujﬂ

Bottleneck items

Supply Positioning Model
gun
Critical
m'mtﬁ‘m

uay
wWansenu

SINUN N M vaansla€y »@Gﬂjﬂ

Supply Positioning Model
&oun

Bottleneck M elgiiles |

a'nmﬂua
uay
WansEnu

BN | -\ crage
I critical 9

(,1"]1]‘”]- paansladann *q\ju’]ﬂ

Supply Positioning Model
&oun
m'\mﬂua

uay
WansEnu

critical.
O

(,1"]1]‘”]- saansladang *q\ju’]ﬂ

Supply Positioning Model
&oun

Amnndaouay
HANTENU

critical.
O

(,1"]1]‘”]- saamslyang *Q\‘]N’]ﬂ




fsvuuindnlunsaasdunuuastinindadialls win...4/8

Above the water

g Price reduction

1. Change supplier
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Above the water

g Price reduction

2. Increase volume
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Above the water
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3. Increase business with supplier
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4. Bundle additional products and
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5. Single source relationship
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6. Contract terms
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7. Payment terms
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Above the water

g Price reduction

8. Payment currency
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9. Economic order quantity (EOQ)
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Above the water

g Price reduction

10. Rebate agreement
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11. Change the time for buying
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12. Centralized purchasing
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13. Pooled/consortium purchasing
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14. Tender/e-Auction
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1. Call-off contract, educate users
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Lean procurement
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2. Reduce invoice numbers
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Change the specification 7. Product substitution
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10. Consignment stock

9. Early supplier involvement (ESI)
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8. Early purchasing involvement (EPI)
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13. Optimize inventory level

11. Transportation mode review
NUMUANULNRUIERUUDITZUL

ANTUURY

Under the water

cost reduction
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14. Change supplier for a better
MOQ (minimum order quantity)
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cost reduction
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12. Service level review
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cost reduction
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If you are doing business today
with yesterday knowledge,

you will be out of business
tomorrow ///
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