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PROCESS OUTPUT
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Ethic (E) : AtMESTH




1ATIR919ANNANNUEURITZULNITNNNEIY

NN UAIU ﬂluﬂ'ﬁﬂdaﬁl

y EG TN

‘ U - N19LeU \ ‘ ANED \ ‘ UAAR \




Mé’nmﬁﬁug'm 2 1ls=ns

. NIFINHARNTTOULINY (KPI)

9/
VN Q

. msusuilsalnnau TnannAulidausIn (QCC)

—




A Y7AAU DI I\

L N15U595A28 T aLTIAa5

IANALALSUIS LA

IHADSL5LANAAINNH I










o o ’ = 9’4 » ’ LY ] i
LL?JUQNLL@ﬂqqququﬂ'ﬂalﬁﬂﬂqﬂluﬂ?ULﬁu LASRY U 26

SIUIUNRDA

T ' nInjnd Rawian ~ REAN noAINIDY

\Aau




NANTTNNINATINAUNINITY

Quality Control Circle : Q.C.C.
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(Quality Control Circle : Q.C.C)
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Fundamentals of QC Circles

What Are QC Circles?

QC Circles are small groups consisting of first-line employees who

continually control and improve the quality of their work, products and

services.

These small groups:

operate autonomously,

utilize quality control concepts and techniques and other

improvement tools.

Tap members creativity and promote self-and mutual-development.




Executives and managers ensure that QC Circle activities contribute to

improving the health of the enterprise by:

treating QC Circle activities as an important part of employee
development and work place vitalization, personally practicing company
-wide improvement activities such as TQM and providing guidance and

support for total participation while respecting the humanity of all employees.

The Basic Principles of QC Circle Activities

Fully reveal human capabilities and eventually draw out infinite possibilities.
Respect humanity and build a pleasant, vital and satisfying work place.

Contribute to the improvement and development of the enterprise.

Source: QC Circle KORYO-General Principles

of the QC Circle-QC Circle Headquarters, JUSE
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