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INPUTINPUT PROCESSPROCESS

((������	�����ก���������	�����ก���  ))

OUTPUTOUTPUT

(P,Q,C,D,S,M,E,E )(P,Q,C,D,S,M,E,E )
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Man :  Man :  ����

Machine : Machine : 
����	�#�ก�
����	�#�ก�

Material : Material : ���,��%����,��%�

Method : Method : �%Q�ก���%Q�ก��

Money : Money : 
�%�
�%�

Product (P) : Product (P) : )�)�%�)�)�%�

Quality (Q) : Quality (Q) : ��*'�-��*'�-

Cost (C)Cost (C) : : ������������

Delivery (D)Delivery (D) : : ก������	�ก������	�

Safety (S)Safety (S) : : ������	�'�
������	�'�


Morale (M)Morale (M) : : /��2/��2,,ก1�����#ก1�����#

Environment (E) : Environment (E) : �%��.����	��%��.����	�

Ethic (E) : Ethic (E) : ��*Q�����*Q���
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ก����%�����*'�-������Z�	��$ก�ก����%�����*'�-������Z�	��$ก� ( (TQM)TQM)

���กก��-�Z�[�����กก��-�Z�[��  22  ��+ก����+ก��

�� ก�����)�����,�+���ก�����)�����,�+���    (KPI)(KPI)

�� ก���������������/4Z�ก���������������/4Z�  ��
��ก��������������
��ก������������  (  (QCC)QCC)

KPIKPI QCCQCC
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Quality Control Circle  : Q.C.C.
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(Quality  Control Circle : Q.C.C)(Quality  Control Circle : Q.C.C)

���.�ก���.�ก    ((���กก��/	�ก%#ก������กก��/	�ก%#ก���  Q.C.CQ.C.C))
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(Quality  Control Circle : Q.C.C)

�������	��������	�    ((  
����	���	
����	���	  QC 7 QC 7 	
���	
���  :: 77 QC ToolsQC Tools))

1.1. .)�'&�%ก�+#�
.)�'&�%ก�+#�
   (   (Scatter  Diagram)Scatter  Diagram)
2.2. �����#�	������#�	�  (  (Check  Sheet)Check  Sheet)
3.3. .)�'&�%.)�'&�%-�
�-�
�����  (  (Pareto  Diagram)Pareto  Diagram)
4.4. .)�'&�%ก������.)�'&�%ก������  (  (FishFish--Bane  Diagram)Bane  Diagram)
5.5. k%�k%���.ก����.ก��  ((Histogram)Histogram)
6.6. .)�'&�%������.)�'&�%������  (Control  Chart)(Control  Chart)
7.7. ก��nก��n  (  (Graph)Graph)
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1.1. 
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2.2. )�������ก���%�)�������ก���%�  ���	)��ก���������%����	)��ก���������%� ( (Affinity Diagram)Affinity Diagram)

3.3. )���������-��Q$)���������-��Q$  (  (Relation  Diagram)Relation  Diagram)

4.4. )�����^��)�����^��  ���	)���+��������������	)���+�����������    (Tree Diagram (Tree Diagram // Systematic  Diagram)Systematic  Diagram)
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���
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Program  Chart)Program  Chart)

7.7. )���&ก(�)���&ก(�    (Arrow  Diagram)(Arrow  Diagram)
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(Quality  Control Circle : Q.C.C)
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Q.C.C : QUALITY CONTROL CIRCLE
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2.2. 
-%����*'�-/	�)����
-%����*'�-/	�)����

3.3. ���-��ก����������������-��ก�������������

4.4. ������-
�ก����5
$���
ก%���+�
��$�&����������-
�ก����5
$���
ก%���+�
��$�&����

5.5. -�x�����-
�ก����5
$-�x�����-
�ก����5
$
-- ก��.ก��z2��.�+ก������%��#ก��.ก��z2��.�+ก������%��#
-- ��(���%���
��
	���(���%���
��
	�
-- ก���1����
�s����ก���1����
�s����
-- ก���1�.�+ก�����ก���1�.�+ก�����
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Fundamentals of QC Circles

What Are QC Circles?

QC Circles are small groups consisting of firstQC Circles are small groups consisting of first--line employees who line employees who 
continually control and improve the quality of their work, producontinually control and improve the quality of their work, products and cts and 
services.services.

These small groups:
operate  autonomously,operate  autonomously,
utilize  quality  control  concepts  and  techniques  and  otherutilize  quality  control  concepts  and  techniques  and  other
improvement  tools.improvement  tools.
Tap  members  creativity  and  promote  selfTap  members  creativity  and  promote  self--and mutualand mutual--development.development.



Executives  and  managers  ensure  that  QC Circle  activities  contribute  to 
improving the health  of the enterprise by:

treating QC Circle activities as an important part of employee 
development  and  work place  vitalization,  personally  practicing company
-wide  improvement  activities  such  as  TQM and  providing  guidance and 
support for total participation while  respecting the humanity of all employees.

The Basic Principles of QC Circle Activities

Fully  reveal  human capabilities and eventually draw out infinite possibilities.
Respect  humanity and build a pleasant, vital and satisfying work place.
Contribute to the improvement and development of the enterprise.

Source: QC Circle KORYOSource: QC Circle KORYO--General Principles General Principles 
of the QC Circleof the QC Circle--QC Circle Headquarters, JUSEQC Circle Headquarters, JUSE
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