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ACTION  PLAN

��������ก
�ก��� QCC Implement QCC activity

4
�B�/,�,ก����2 PDCA

(Implement PDCA activity)
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(Team meeting and choose problem and target)

ก�Jก��2

J��KLก���2 QC technics / QCC / 5W / Brain storming

(Conduct QC technics/ QCC / 5W/ Brain storming training)

Quality / Environmental Objective
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ISO
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(QCC presentation)

ISO &
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(Award and certification by management)
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(Set up team and conduct registration)
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(Prepare standardization)
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(Implement standardization to normal job)
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