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	ASSESSMENT PLAN 

 (A 218)
	

	8039068- Continuing Assessment FM 40957

8040241- Continuing Assessment EMS 60261
8058525- Continuing Assessment OHS 584218
7883810

Re-certification Audit EMS 60261
	Report (SMO) Number: 
  


	Client
	

	Management Standard (s) 
	ISO 9001:2008, ISO 14001:2004, OHSAS 18001:2007  

	Company Quality Manual ref.
	  
	BSI Team:
       Leader
	

	Opening Meeting Date/ Time
	17 November 2014 / 09:00 hrs  
	
 Member(s)
	

	Closing Meeting Date/ Time
	19 November 2014 / 16:00 hrs  
	Member(s)
	

	Company Representative
	  
	Specialist / Expert (if any)
	  

	Assessment Scope
	The design and manufacture of carpet tiles and rolls.


	Date
	Time
	Assessor
	Area/ Process / Function
	Management System Standard Element (s) 



	17 Nov  
	08:45  
	All
	Arrive at site
	

	  
	09:15  
	All
	  Opening Meeting / Discussion for change in organization (QMS, EMS, OHSAS)
	Q: 4.1, 5.1, 5.2, 6.1, 8.1, 8.5
EHS: 4.1, 4.2

	
	09:15-12:00
	SP
	Factory tour include production, WH, canteen, boiler, Clinic, Employee bus management, guard house and operational control at production

Including - EHS awareness and training, communication, document & Record control, etc. / Follow up CAR
	EHS: 4.3.2 4.4.1, 4.4.2, 4.4.3, 4.4.5, 4.4.6, 4.4.7

	  
	09:15-12:00
	  SR
	Site tour, operational control,  monitoring and measurement at surrounding area at waste house, chemical storage, utility & facility and Maintenance, fire pump, Store
Include- Environmental Aspect, EHS awareness and training, communication, document & Record control / Follow up CAR
	E: 4.3.1, 4.3.2, 4.4.1, 4.4.2, 4.4.3, 4.4.5, 4.4.6, 4.4.7, 4.5.1

	
	09:15-12:00
	PK
	Production process Include In-process inspection (Pre Coating, Compounding, Shearing, PVC Backing, Despatching)
	Q: 5.4.1, 7.1, 7.5, 7.6, 8.2, 8.3, 8.4, 8.5

	
	12:00-13:00
	All
	Lunch
	

	
	13:00-16:00
	SP
	Factory tour include production, Store & WH, canteen, boiler, utility & facility and Maintenance, Clinic, Employee bus management and operational control at production

Including - EHS awareness and training, communication, document & Record control, etc. / Follow up CAR
	Continue

	
	13:00-16:00
	SR
	Emergency preparedness & Response

Communication
	E: 4.4.3, 4.4.7

	
	13:00-16:00
	PK
	Final Inspection and Product testing (In process) and Lab
	Q: 7.5, 8.2, 8.3, 8.4, 8.5

	
	16:00
	All
	Team review
	

	
	16:30
	All
	Interim meeting
	

	
	17:00
	All
	End of audit day 1
	

	
	
	
	
	

	18 Nov
	09:00  
	All
	Arrive at site
	

	
	09:00-12:00
	SP
	Environmental Aspect / Hazard identification, risk assessment, determining control / Objective, target and program
	EHS: 4.3.1, 4.3.3

	
	09:00-10:30
	SR
	Customer service department-Customer service section- Import & Export section Include customer satisfaction, Customer complaint, C/A, P/A
	Q: 7.2, 7.5, 8.2, 8.4, 8.5

	
	10:30-12:00
	SR
	Material planning / Production planning
	Q: 7.1, 7.5, 8.2, 8.4, 8.5

	
	12:00-13:00
	All
	Lunch
	

	
	13:00-16:00
	SP
	EH: Communication, participation and consultation, Subcontractors control, work permit system, Incident management
	EHS: 4.4.3, 4.4.6, 4.5.3

	
	13:00-16:00
	SR
	Q: Maintenance process include utility and facility
	Q: 6.3 

	
	16:00
	All
	Team review
	

	
	16:30
	All
	Interim meeting
	

	
	17:00
	All
	End of audit day 2
	

	19 Nov
	09:00  
	All
	Arrive at site
	

	
	09:00-12:00
	SP
	EH: Legal & Other requirement & Evaluation of compliance, EHS Monitoring, Health surveillance, Safety activities
	EHS: 4.3.2, 4.4.6, 4.5.1, 4.5.2

	
	09:00-12:00
	SR
	purchasing process
Incoming inspection / Follow up CAR
	Q: 7.1, 7.4, 7.5, 8.2, 8.4, 8.5

	
	12:00-13:00
	All
	Lunch
	

	
	13:00-15:00
	SP
	Internal audit, C/A/P/A, Management review, Data Analysis and Improvement  
	Q: 5.1, 5.2, 5.3, 5.4, 5.5, 5.6, 8.2, 8.4, 8.5

EHS: 4.1, 4.2, 4.4.1, 4.5.3, 4.5.5, 4.6

	
	13:00-15:00
	SR
	QEH: Documentation, document and record control
	Q: 4.2

EHS: 4.4.4, 4.4.5, 4.5.4

	
	15:00
	All
	Team review
	

	
	15:30
	All
	Closing meeting
	

	
	17:00
	All
	End of audit day
	

	
	
	
	
	

	Signed by Team Leader: 
	Accepted by Client:

	This audit may be conducted in English/Local language but would be reported in English unless otherwise stated …………………………………………………………………………………

BSI maintains strict confidentiality concerning all information gained from undertaking its business  (A copy of the assessors confidentiality statement is available upon request)


Confidential to BSI Group
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