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Quality Management Systems
Questionnaires for Vice President &
Director

* Required

AdyancnaULULsaua1d Respondent's Information

i‘la-muana *
Name-Last Name

AFNIIU
Group

iU
Team

1. AiafA1iuaiall General (7)

1.1) vinuiueann szuunsianiseuaatnIw (IS0 9001) sjvuiuliusivg ihadadvuatia
Auaatnw llidszgnaldTuudivyg wiatiiulainusintariusnisiiasesaninusavnisua
anaA1 wazrWelutyaatnsTuusEng 1adusala *

Do you agree that Quality Management Systems (ISO 9001) is intended to be applied in the
company to ensure that the company can provide service in accordance with the customer
requirements and to develop all personnel in the company?

128/ YES 13il2f / NO Tsiuula / MAYBE

@) @) @)

1.2) vinuniuaiann dundnnnscauluuiing azsaviudusudadaulunisiniii snn'li uas
Usulsesruunisianisarunaininacinsatila 12i1sa'ly Do you agree that all members at all
levels of the company are responsible for establishment, maintenance, and continual
improvement of Quality Management Systems? *

Do you agree that all members at all levels of the company are responsible for establishment,
maintenance, and continual improvement of Quality Management Systems?

12t/ YES 13il2f / NO Tsiuula / MAYBE

@) @) o
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1.3) vinuniuenann U3iny A52an155U5293 ULANSINANSANUAATN TALSTUADULAAADINS
fusavianzihassia uazdhomlfiidnas wlasan ssuunisianisarunainin sjeninllinns i
u3n15 uarnIsnauduavRanMuivalanavandIntuan fetamdaAuiagsAa uaziha
Ufiidn15idlunadn Taduda'la *

Do you agree that the Quality Management Systems of the company should be certified on the
scope of work in business and operation functions only as the Quality Management System
focuses on service provision and aims to enhance external customer satisfaction which mainly
involves with business and operation functions?

128/ YES 1ilaf / NO siuula / MAYBE

o o (&

1.4) vinuwiusain uilsluaradday ana dadulaldusnisAuusing iwsziulainusine
danuaunsaiazaauduadaazaniun ANNEIINIT UaraNAAKivaavanadn laatnasu
62U LilavanAanssueneg aausing agaalan1ssusasstuunisinnisaruqainiw Tadusala
*

Do you agree that one of the main reasons of customers to select our company because they
ensure that our company is able to meet their requirements, needs and expectation because all
activities of our company are under Quality Management System certification?

120 / YES 1312 / NO Taiuula / MAYBE

O o O

1.5) vinuiuar e nanulavIuaIsazlscgna a5 uLAITIANISETIUAMATNALINIAZIRY LaT6D
e wsizazahair iusine fdianieluniseivauidaay uazvitliniinounaszdusisiu
SHnlunsusSisuaNtauaniiausudatau saufeidunaunisdfiideruidduaau
nashavitusanlstauduatnae uardisiaazndaaisewanazvininiinsiuanisa
virvulamauihvunanniviue Tadusa'l *

Do you agree that every groups/teams should apply Quality Management System seriously and
continously because this will help in clarifying our working direction, persuade all staffs to involve in
management under their responsibilities. Moreover, the system defines all interaction of working
processes for every teams to coordinate smoothly and the working processes are detail enough to
let every staff achieve their targets?

12 / YES 13il2f / NO l3iwiila / MAYBE

o o o

1.6) vinuiusain nauuavIuAIsatiisaazidaanszylilutianiviua 1S09001 uuilashitilu
sl fridTueudsraniu vl i wazilsuilgeacinesatilas Seavvinhiudiviina'lnlunis
usrnsvuidanadaiudaniiuauas 1IS09001 T2usala *

Do you agree that all groups/teams should apply the requirements of ISO9001 into daily routine
works and continually improve their work with the result that the management mechanism of our
company conforms with the requirements of ISO9001?

128 / YES 13il2f / NO Taiuula / MAYBE

o o o

1.7) vinusTulain whaviuaasvinuiluuidelunaussaa uiavineu agluzauianuasnissusas
sruuAIsIRAITAUAMATN Tadusa'll *

Do you ensure that your group/team is one of the business groups/teams under the scopes of
Quality Management Systems?
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12t/ YES 13il2f / NO Taiuula / MAYBE

O QO O

2. ulaunaaatnAIn Quality Policy (2)

2.1) vinuniuenenn umamuwmummaomumamu‘iumumun'\w Difusundnlungussna uaa
7Ny WiuAasnvdy uanwiiaaniudindasnsnieawa Tavsa'la *

Do you agree that each group/team should communicate the Quality Policy to the members in
groups/teams through other channels rather than company's emails?

12 / YES 13il2f / NO 3iwiila / MAYBE

O QO O

2.2) vinuwsiuladn sundalunaussia usariueuaasviny aunsaasunaduaau uazisn1saz
i liuvaviuaavautavussauiaunaaan I Tadusal *

Do you ensure that your members of group/team can explain their work processes and methods
which will help their group/team achieve the Quality Policy?

128 / YES 13iT2 / NO Taiwla / MAYBE

O QO O

3. shaia uaztilhunualunisvineru Key
performance indicators and targets (4)

3.1) vinuiuaaenn nanssum.lNansvmumammwawa’hmmanmn'm‘tu wazanauan Maglu
ANUSUARAAUADIVINY azgavAuadIdiauaziiuunalunsaiveu Tinsauaauianssu
wiamifu Tafusa'ly *

Do you agree that all activities which affect the satisfactory of internal and external customers
should have performance indicators and targets?

128/ YES 13il2f / NO Taiuula / MAYBE

O ) O

3.2) vinusiulann mmmmmumuummuaamnaaenuuiumunmmwmmusum uarsdzviaulu’
wWiudeaussauriniase uuiusuzasunuIiiaasvinu tadusa'ls *

Do you ensure that the performance indicators which you set up are consistent with the Company's
Quality Policy and reflect the actual performance under your role and responsibility?

1o / YES 13il2f / NO Tauula / MAYBE

O ) O

' o | Y % o ° a | a A& oo ' v o
3.3) inwiulain shrdiaunaziihuunalunisaiiveiu IlungussAl uaanuvuaasvinu 16vinns
nuUMUAUIKNNTANANNKLTVALT YA auaIsua Y Aaulscnialadl Tadu3a‘ls *
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Do you ensure that the performance indicators and targets in your groups/teams have been
reviewed for adequacy by hierarchical line of command prior to implementation?

128/ YES 13il2f / NO Tsiuula / MAYBE

o o O

3.5) vinuuiueaadn drdiauazusa lhvualunisaiveu mslasunisnumiu uazusa
Usuilge Wlulszannnil Tadusa'lsl *
Do you agree that the indicators and/or targets should be reviewed and/or revised annually?

128/ YES 1312 / NO 13iwiila / MAYBE

(O O O

4. Job Description (1)

4.1) vinuiuaa a3 Tunssaneu flue3asdadrdyiazahaimiineusunsiu uazaszmings
AauanarunuIMiiaNsudadau Tausala *

Do you agree that the job description is an important tool which helps the staffs to know and realize
their work scope, role and responsibilities?

12 / YES 13il2f / NO 3iwiila / MAYBE

(O O O

5. unassrutunisvineru Working Standard (7)

5.1) vihuiuenaan tananssaiiaul§iid (SOP) vunués lanansusnuasnaussAausaineu
afUNUsILATIEIALALIAL AMWSIUKSDLALLAAVDIAANTFNATTENTUIY, ASZUIUNTTENN UDY
Aanssy, dunauluusazasyinunIsininILLaavsLLYaTaa Il §ITE, snadatansnsuuy
Wasuiildey, sradiaiiuiin uavszaznanlunisiaiu Iafuda'ls *

Do you agree that Standard Operating Procedure (SOP) is the main document of groups/teams
which describes the overview or scopes of work, working processes, steps of work in each process
to be performed by relevanct staff. It also defines the related forms, records to be kept with
retention time?

128/ YES 1312 / NO 3iwiila / MAYBE

(O o O

5.2) vihruniuadain tanasisufiiGeru (WIN) uunade tansdiscaauastansdisuiun (tansns
suiiauil §156-SOP) dvazdavinvinisnilulunsainridaiunafiarsauaiiuii vetunaui
szyliluananswium fludusauiienn usadfudau MavsashisnuaviduaiAaAussuFiid A
annAIsuaA F9a8vin T witavuvine ' leatnvgneaviedu Tafusalai *

Do you agree that Work Instruction (WIN) is a sub-set document of the main document (Standard
Operating Procedure-SOP) established as necessary where some working steps in the main
document are difficult or complex and needs more detail or additional specification to help staffs

work more accurately?

1o / YES 13il2f / NO l3iwiila / MAYBE

https://docs.google.com/forms/d/1gmFZ9N 7y2xdGEWLOI620Jpm2GZzFwXhNVy1NAFx_Z80/viewform 4/8



7/22/2015 Quality Management Systems Questionnaires for Vice President & Director
(O o (U

a2 va

5.7) inuiusiadn dnnisvinazaaviilugsudataunsinlunisiavinsudauil 5116 (SOP) uay
35uAiideu (WIN) TuidasiiAznaiasdu Aanssunalunasusazvineu dusala *

Do you agree that team managers are the main responsible persons for establishment of Standard
Operating Procedures (SOP) or Work Instructions (WIN) in their internal work activities?

T2 / YES 1312 / NO Taiuula / MAYBE

o O (&

o va

' o | o o =1 (% = 1% P 1 a 4 a
5.8) inuiuan e ranvinsiiaulfiic (SOP) azsaviinnusnsaunauAanssuangg niawantiiay
Au suAviinnusiA Auaniuaniialiasg wazdiinuelunaisidau Taduia'lsl *
Do you agree that the person who prepares Standard Operating Procedures (SOP) should have
knowledge on interaction of related activities, the relevant ISO requirements and writing skill?

12 / YES 1312 / NO Taiuula / MAYBE

o o o

5.10) vinusiuladn anarssudiaudlfiid (SOP) uazisufiiaenu (WIN) Ml lunsuviarinuasvinu
16vinn1snumIuaIuNzaNNKLTVALT A auadud Y naulscanalal Tafusala *

Do you ensure that Standard Operating Procedures (SOP) and Work Instructions (WIN) of your
groups/teams have been reviewed for adequacy by hierarchical line of command prior to
implementation?

128 / YES 1312 / NO 3iwiila / MAYBE

o o o

o oo a va

5.11) vinuiueaa71 [INANSTINAIFTAITNUNIU Landsseiiaulfiié (SOP) uaztanansisufiic
91U (WIN) 2asautas Wia 1. anaudasuldasudaulalunisaaldusnis 2.165u51891UKaNT5
asalsziiuszuuqanIn 3. lasusiaviunanisdisianuiivnalanavanan 4. 16suzasas
a = o = o ' a A& A = P~ |
Bau 5. fin1sdsumulaauiaseasrvlunaussAanianueu 6. in1suldauundasimaiuladniadlu
N151191U a4 T2du3ali *

Do you agree that team managers should review their own Standard Operating Procedures (SOP)
and Work Instructions (WIN) when 1. the customers change the service conditions; 2. receive the
results report of Quality Management Systems audit; 3. receive customer satisfaction survey report;
4. receive customer complaints; 5. reorganization in your groups/teams; 6. modification of working
technology, etc.?

T2 / YES 1312 / NO Taiuula / MAYBE

o o o

o

5.12) vinuwiueiuin Witsudedauvdnlunisinvinlananssudaulf
NuiiAg2ias ddusiulunisansiensanuniu tanaisseidaud §ié
6199 lesun1suausunauilsznialad 12dusal *

Do you agree that the main person who establishes Standard Operating Procedure (SOP) should
allow relevant parties to participate in drafting or reviewing the related Standard Operating
Procedures in order to assuring their understanding and acceptance the procedural requirements
prior to implementation?

astilatan1atiinuaa

(0]
nAgn2ay watvizalfiia

12 / YES 13il2f / NO 3iwiila / MAYBE
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© @ O

9. n1sd1s A uNNalaaavana Customer
Satisfaction Survey (4)

9.1) nuiusIaiAanssunIsdIsIaNvnalanasanal Yoniudrisramudaivianie
anA1uluad Tausala *

Do you agree that the customer satisfaction survey is intended to observe the perception of major
customers only?

128 / YES 13iT2f / NO Taiwls / MAYBE

@) @) @)

9.2) inuiusian wizadiamuudnlunuudisramuriswalanasandd Usznausa Usuidu
suAIsEaLarA1snaia, aatAInlunisliiuinis, n1shiusnisaasniineiy, AMsaanTunlavuil
wazni1saanluArAuniid 12dusal *

Do you agree that the main topics in customer satisfaction survey consist of sales and marketing,
quality of services, service from company officers, Debit Note and accounting system?

12 / YES 13il2f / NO l3iwiila / MAYBE

@) @) @)

] @ > a o a [ 1% o = as °
9.3) vihuiuaran usEny azitlalanialiianal eauuuudisraaunvnwala analu 30 Fuvineu

Tadusa‘ll *
Do you agree that the customer satisfaction survey should be responded by the the customers
within 30 working days?

1o/ YES 13il2f / NO 3iwiila / MAYBE

@) @) @)

9.4) vinuwiusa N3 WiiN1551u50 uarinlin srudayanavaneIidacaduALLSEN Tusyuu
sinyaaaulaul 12dusa'lal *

Do you agree that the database of customer contact list (Customer Master Data) should be
prepared and kept in web application?

128 / YES 13iT2f / NO Taiwla / MAYBE

@) @) o

11. nsasradsziiuszuunisannisaatnIn Quality
Management Systems Audit (2)

' o ' o ° [ % a o o 1% =
11.2) vinuwiusain uamanasitmiigasadseiusruunissanisaruqanainnialy aveaesd

anus uazusaddszaunisailudanssunldasra Tadusala *
Do you agree that the person who is an internal auditor for Quality Management System should
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have knowledge and/or experience in the activities being audited?

128/ YES 13il2f / NO Taiuula / MAYBE

O O O

11.3) vinuniusa MazAiuaisundaiida s Tuuaazdaeu uviniiniasialszgiu
Aalu 37uAU QSG auaz 1 adumall tlaliwideinanaluusazaiasiu idaauauu: uazuan
wldsuyunasiamsumaiauazisulfiideru Auriraeuiisunisasra dusala *

Do you agree that the expertise/experienced members in particular fields should be nominated to
be internal auditors and conduct the audit with QSG once a year in order to share their
recommendation and opinion in technical issue and instructions to the audited groups/teams?

128 / YES 1312 / NO Taiuula / MAYBE

(O O ()

12. nsnumuiaanau31ins Management Review
(4)

12.1) vinuiushai ulaunanainn arsasduaiialaditlunsaulunisAiviuaiidinivaasnis
gtiiugsAalunearil 12dusa'lai *

Do you agree that the Quality Policy should be established for annual business management
direction on yearly basis?

128 / YES 13iT2f / NO Taiwls / MAYBE

(O () )

12.2) vinuiushaiazdruua i usuisilszinnau usaiunvinudidugua itdsuiduiicasns
Usulseluszuunisianisarunainiwiagluanusudadau 120y A1saviZauaadanai uaznns
mausguavsani1sualailauin 1a4 darin MBO iiatauasiulszirilhitflunnassrudaadunn
naugsna Tadudal *

Do you agree that top management of your groups/teams shall set the MBO by considering the
issues in Quality Management Systems under your responsibility that need to be improved, e.g.

customer complaint and response to corrective actions, etc. as for annual performance evaluation
?

T2 / YES 1312 / NO Taiuula / MAYBE

o o O

12.3) vinuiusai aaugsAansa vinoudeiudatauaulszinndadu azldanassudday
UA1E 581G uazuuunasu Muancreiu Tdudala *

Do you agree that groups/teams who responsible for the similar type of works will have different
Standard Operating Procedures, Work Instructions and forms?

T2 / YES 1312 / NO Taiuula / MAYBE

o o O
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12.4) vinuwiusaiil QSG dnrinsuvutaadu aaude-yaaauannnisdszgnaldszuunisinnis
sruaatATNaaIusintunaaril uazadatduanuzlunisdsuilgy f9iiduguinisszaugy nuniu
ANTAULADISTUUANITIANISAIUAA NS S ialadiTludiayalunisdadulausuilse szun
ANTAANITEAUAALATN LNUNITIANITUSTAUNUMIUTTULANTIRNITAUALN TN TadK3a i *

Do you agree that QSG issues the yearly report on strenghts and weaknesses of Quality
Management System with suggestions for improvement and submits to top management for
review the performance and decide to improve Quality Management System via emails instead of
holding the formal management review meeting?

128/ YES 1312 / NO 1auiila / MAYBE

100%: You made it.

Never submit passwords through Google Forms.
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