Questionnaires (60 issues)
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Director/
VP

GM

Operation
Mgr

.

**1.1

siafvuaiiill (7)
General

vihuiusiadn ssuunsdanissiuasanw (IS0 9001)  yjoniulviusdny indadvuaiAmduaanin lldszanslaluusdny wialiiiulainussvaasliusansinsesaniny
favnsuadgnal uaswaiuyaansluyiEny tadusa'li

Do you agree that Quality Management Systems (ISO 9001) is intended to be applied in the company to ensure that the company can provide service in accordance with
the customer requirements and to develop all personnel in the company?

yes

yes

yes

*%1.2

vinuiusmiein sundanaseduluudsng avsashHudusudaraulunsinvin $ar11d wazdsulsesruunisiamssuaanwatosaias lavsal
Do you agree that all members at all levels of the company are responsible for establishment, maintenance, and continual improvement of Quality Management Systems?

yes

yes

yes

**1.3

PR

YinuiusI871 VSN AIsaNMSFUTaISILIUNISIANTAUAMAIN TaastyuauLIIaadInIsTusadanzinagsAa waskalfiiins asann stuunsiamssuaanw yeuiutll
Ansviusnis uazmsnausuadsamufiowalazasqandriniauan SoiAmdastuehagsAa uasdhalfidnniundn laviali

Do you agree that the Quality Management Systems of the company should be certified on the scope of work in business and operation functions only as the Quality
Management System focuses on service provision and aims to enhance external customer satisfaction which mainly involves with business and operation functions?

yes

yes

yes

*%1.4

vinuiusiain nilslunanasdde nanal dadulaldusnsduuiEnyg wnsiulanuidng fanuaansafiazaauduadsataniinua ANNEEINNT wazauAaniszadqne ‘e
ateasuaiu iagannAanssusne aasusEny aganalinisiusasszuunsinnisauasaw tavia'li

Do you agree that one of the main reasons of customers to select our company because they ensure that our company is able to meet their requirements, needs and
expectation because all activities of our company are under Quality Management System certification?

yes

yes

yes

**1.5

vinuiusiadn namiiasumIsazlseandldssuunsinnissunmwanneazeds uasaaiilas iwsvazhavinlviusdny fnanolunsefiuuidaiau wagvi liwineumn
stdufdiusnlumsusuisanuanzauamiianuiuAatay sudefidusaunislfifeuiidunauinadavinausanilszanuduatinoad uariinaazidaaiiaonaiagyin
Wiwtinouaansavinnulaaaihvineddiivus tawsaly

Do you agree that every groups/teams should seriously and continously apply Quality Management System because this will help in clarifying our working direction,
persuade all staffs to involve in management under their responsibilities. Moreover, the system defines all interaction of working processes for every teams to coordinate
smoothly and the working processes are detail enough to let every staff achieve their targets?

yes

yes

yes

1.6

PR PR

vihuiusiadn nambanumsasninneazsdaaiseyliludammuua 1509001 uudlastvifluradfidluudsyaniu inlUdfi6 wavdfudlseatnssaiias Seasvinlvussing
aa'lnlumsusmsauiisanasasiuadivuauas 1ISO9001 lavda'lai

Do you agree that all groups/teams should apply the requirements of ISO9001 into daily routine works and continually improve their work with the result that the
management mechanism of our company conforms with the requirements of ISO9001?

yes

yes

yes

**1.7

vinwTulain wihauaasvihwiunielunaugsia wiaiineu Magluraviuaaainisiusassruunsinnissuaaain lavia'li
Do you ensure that your group/team is one of the business groups/teams under the scopes of Quality Management Systems?

yes

yes

yes

2.1

UtaunaaaaIn (2)

Quality Policy

vinuiuseT waarmihauagsaddanaaulamnaaauniw Wdusandnlunaugsia viamuou dutasmedu vanwmilaannviussndaansniedwa lavsala

Do you agree that each group/team should communicate the Quality Policy to the members in groups/teams through other channels rather than company's emails?

yes

yes

yes

2.2

vinusfuladn aundnlunaugsaa wiariueurasvinu aunsaadunadunau wagisnisazvinlimihanuzaauasussaulamnaaaaw Jausala
Do you ensure that your members of group/team can explain their work processes and methods which will help their group/team achieve the Quality Policy?

yes

yes

yes

3.1

o = o % o
grdia wasiihuualunisvineu (5)
Key performance indicators and targets

vinuiusiadn Aanssuiidnanssnusaninuionalazasandinnaly wazaauan Magluanusufntavuasviny agsasivuadidiauasiinnunalunsefiuvey insauaau
Aanssumaniiu Tavia'lai
Do you agree that all activities which affect the satisfactory of internal and external customers should have performance indicators and targets?

yes

yes

yes

3.2

vihusfuladn ddianvihudivuadusanasasfuulaunanmuaIneasu3sn uazazriauliiiudoaussausiuriase vuiuguaasunuIminaavinu Tavsa'li
Do you ensure that the performance indicators which you set up are consistent with the Company's Quality Policy and reflect the actual performance under your role and
responsibility?

yes

yes

yes

3.3

vinwfulan dfauanihvnalunissiiiuony unaugsAa waiunuzasvinu ldvinnsnumuanungauangioduigmainaidudu naulseanaly lawsa'lai
Do you ensure that the peerformance indicators and targets in your groups/teams have been reviewed for adequacy by hierarchical line of command prior to
implementation?

yes

yes

yes

3.4

vihusfuladn sundnlunaugsaa viariuourasvinu aansaadunaneazsdaaimdy ddiauaziihnanalunissiiiunuzaiiieny Mauasiezae ldvia'li
Do you ensure that your members in your group/team can explain the performance indicators and targets which related to their works?

yes

yes

3.5

viwiudiedn faiauaznia hnunalunisaiiueu mslasunisnumu uazudadfuilss fuilsyianail laviali
Do you agree that the indicators and/or targets should be reviewed and/or revised annually?

yes

yes

yes

4.1

Job Description (4)

vinuiusaein tuwssanou dluedasfiaddyidazalininauiunsu uarassuiinds vauiauazuniIMminianuiulauay lawia'lsi
Do you agree that the job description is an important tool which helps the staffs to know and realize their work scope, role and responsibilities?

yes

yes

yes

4.2

viuiuaae31 namihauaIsazdalifiluwssanuasauaaunacaiuniy Tzansa'la
Do you agree that each groups/teams should provide job description for all work positions?

yes

yes

**4.3

vihustfuladn tuwssanonuzaswnulunangsaa viaiuourasviny ssysaaniaauaiminiaufufintay wavaaauiEuaswiinou asudiuuaziaiay tavwsala
Do you ensure that the job descriptions of staffs in your groups/teams define the details of responsibility and qualification completely?

yes

yes

4.4

=

viuiuale71 namheuaITazdaluifinisilssdfuluwssaniuaineiuvinei luasdl finfnsil8aundasununnmininusufatauuadntingy
Tafnsa'li
Do you agree that all groups/teams should revise the job description immediately when the roles and responsibilities of the staffs are change?

yes

yes

**5.1

ansgrulunisvinviu (12)
Working Standard

viuiuaaein anssssdouliid (SOP) vanadv tanansuanuavnaugsfiansaineu Aasunasaazidaalimndy MwnNiata U anaIAINTTUNITEINNY, NTTIUANS
6199 UavAanssy, Tunauluusaznszinumsininonuusazsumioazsanl§iis, sadaianasuuunasuiilado, nedaiuiin uagszaznalumsdaiy lavia'li

Do you agree that Standard Operating Procedure (SOP) is the main document of groups/teams which describe the overview or scopes of work, working processes, steps
of work in each process to be performed by relevanct staff. It also defines the related forms, records to be kept with retention time?

yes

yes

yes

**5.2

vinuiuaaain landsiadfiideu (WIN) wianadiv tananstaguadianansusiun (ansnssudaul§iia-SOP) Foazdavinvinianiulunsdigifaruamansanuaiiviuii ue
funauisuliluansswiun dudusauiiann wiadusdau AavsaslvinaazidaafaAuiifiaiinanianasudn Seazvintv wilnouvinowlsatnogneaasiotiu Taivsala
Do you agree that Work Instruction (WIN) is a sub-set document of the main document (Standard Operating Procedure-SOP) which established as necessary where some

working steps in the main document are difficult or complex and needs more detail or additional specification to help staffs work more accurately?

yes

yes

yes

53

P

vinwsTulain ledalvifiiananssufisudfid (SOP) dmsuAanssuiiag lurauiunanusufintaunadviny winAanssudenandnansznusannufionalazasandinnalunazanauan
wialaundnlumiiauladifuwummelunsfifou asauaaunnfanssu lavia'lai

Do you ensure that Standard Operating Procedures (SOP) for activities under your responsible scopes are completely established cover all activities that affect internal and
external customers' satisfaction for being implemented by your staffs?

yes
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5.4

P

vinwsTulai ledalvifiianansiglfiaeu (WIN) dwsudunauiiennviadudau desasnsnaazidaanasianislfidd winandusauiszyliluiananssufoulfiia Tvda'li
Do you ensure that Work Instructions (WIN) are established and provided for difficult or complicated process which require additional specification?

yes

5.5

P

vinuiudn wanansseiaudfiia (SOP) wialanansifulfiiceru (WIN) Mladlunau viadinzasvinu dnaazidaadaowaniagvinliwiinoulut wiawinouilaugraning
Ufiicouleatvgasasuasasudiu Tadnialai

Do you agree that the Standard Operating Procedures (SOP) or Work Instructions (WIN) for your groups/teams are details enough for new or rotated staffs to work
correctly and completely?

yes

5.6

vihustfuladn larnuasaasagauluwsasnszuiunsvinou dussazg athomanzay tawsala
Do you ensure that the inspection/check points of each process are defined with specified intervals properly?

yes

5.7

= 2 aa

vihuiusedn ginnsinassasilugisufnrauvdnlunisiavinsuioud§iia (SOP) wagigufiiforu (WIN) ludasiiAenzasdu Aanssuaaluzasusasiuou avia'li
Do you agree that team managers are the main responsible persons for establishment of Standard Operating Procedures (SOP) or Work Instructions (WIN) in their
internal work activities?

yes

yes

yes

5.8

vinuiudedn fdavinsadauilfia (SOP) azsasfimnuiasaunanfanssuse AAmiastu nudeianusiAmdutasivuaiiimias uasfivinwelumsideau laviala
Do you agree that the person who prepare Standard Operating Procedures (SOP) should have knowledge on interaction of related activities, the relevant I1SO
requirements and writing skill?

yes

yes

yes

5.9

vihuiusiedn g¥nvindgugiaoru (WIN) agsasfininuzitualunudenaid nubefianusidsidutadiivuaiiAmias uasivnuslunsidau tawsa'li
Do you agree that the person who prepare Work Instructions should be expertise in his/her works, the relevant ISO requirements and writing skill?

yes

5.10

P

vinsTulain anasszdauilfiig (SOP) uaydfufiiceu (WIN) Mlnlunauviadiuaasvinu lavinnsnumuanumsnsanaindioduianeinaidudu naulsznala lawda'lai
Do you ensure that Standard Operating Procedures (SOP) and Work Instructions (WIN) of your groups/teams have been reviewed for adequacy by hierarchical line of
command prior to implementation?

yes

yes

yes

5.11

PR

viuiusiedn g¥an1siuasasnumu ansssedaudfiia (SOP) uastanasifugiideu (WIN) zasauas ia 1. anAudasldswdaulalunnsualaduians 2. \65usmu
wamsanalszifiussuuaamw 3. lasusanunanisdinannuiswalazasqnd 4. le¥urasasizau 5. finsdiunldaulaseasrslungugsiavdaiuou 6. fnsuldauuiag
wATuTadlnlunisvinou 1a4 dvsala

Do you agree that team managers should review their own Standard Operating Procedures (SOP) and Work Instructions (WIN) when 1. the customers change the service
conditions; 2. receive the results report of Quality Management Systems audit; 3. receive customer satisfaction survey report; 4. receive customer complaints; 5.
reorganization in your groups/teams; 6. modification of working technology, etc.?

yes

yes

yes

5.12

PR

vihuiusiedn gisufavaundnlunisiavinananssuioudfia asdalanmalvinibanuiiazas fdiusimlunisansrovianumu wwnanssufoudfidniaaidas walvida
U669 lesunisaansunaulsenalad Tanialy

Do you agree that the main person who establish Standard Operating Procedure (SOP) should allow relevant parties to participate in drafting or reviewing the related
Standard Operating Procedures in order to assuring their understanding and acceptance theprocedural requirements prior to implementation?

yes

yes

yes

6.1

asauauLands (4)
Document control

vihuiusaaginanasnsvinu MnaugsAansaiueu sasvinudavindu 1y tananssadaulfie (SOP) tanas38ufiieu (WIN) uazwuunasu (FORM) ladtiuvindaya
AMsdfifdeu agdavgnamiuau wazinldtdunsdaulilussuuanaisaaulai Tania'la
Do you agree that the working documents of your groups/teams such as Standard Operating Procedures (SOP), Work Instructions (WIN) and Forms being used for

recording the work performance should be controlled and registered in Document Control Web Application?

yes

yes

6.2

P

vinuiusmaRazinanasnMsvinnu fagugsia wiamunu 2aviny Susnannaeuan iy wanasistydeiinsiafiusnmdudfandiivue, dadfialussuinonis
Ufiidouluiuiiuasqndd, nguunaiidadasdunsafiuuuasnan viay, dffanisingeinmsaangaawnuiuas/saussnn/salasa-ani “a4 azsasgnaluan wavinlldu
nedoulilussuuanansaaulad laviali

Do you agree that the external generated documents used by your groups/teams such as customer's specification on cargoe storage, the customer's regulation on
working rules in customer's area, applicable statutory requirements of groups/teams, reach stacker/lorry/fork-lift maintenance manual, etc. should be controlled and
registered in Document Control Web Application?

yes

yes

6.3

P

vinuiusiafiag waninaanassuiauilfid (SOP) uay/vida @nasisdgdaieru (WIN) dszanly e anlfidoruialvigl fiideulaifuwuinislumsvineu awgnsdinou
Fonanidlunuiduadau viasalfidudenariiiuaaanasaudeianuidassamuidanaia wazaadonan'bisnansadngssuuianasaaula 1avia'li

Do you agree that Standard Operating Procedures (SOP) and/or Work Instructions (WIN) should be distributed to the point of work as working guideline for
operators/workers to the areas where there is the complex/complicated job, to the inspection point where there is a risk of mistake/nonconformity, or to the area where
there is no Document Control Web Application access point?

yes

yes

6.4

vihuiusaiag Salvfidseidnisuananaanas unsdiifinnsuansanaananslddoqadfiforu iwneiurindonanaansaldiiudayalunisaauizanfuianaisatiuiii uay
wanaaanasatulvi Tanialai

Do you agree that document distribution records shall be established when the working documents are distributed to the point of use because the records can be utilized
for retrieval of obsolete document and distribution of revised/new document ?

yes

yes

7.1

n1silnausu (6)

Training

vihusfuladn ladalvimdanisdausluonu wasinamilunslsefunanisiaus/iney Smsuwinoulunguviaiu asauaaunasiwrieny lausala
Do you ensure that the OJT topics and knowledge/skill evaluation criteria for staffs in group/team are established for all working positions?

yes

7.2

vinusfuladn wiknouluusiagsunmislaunsiinaau waslsafiunanisdauslumtaniivua’ly lavia'li
Do you ensure that staffs in all positions should be trained and evaluated their the learning result?

yes

7.3

vinusfuladn wilnouifissduanusuasndainee Likuinaeiisvuali easunisingauuaslsefiunatn auninagdssduanusuasuiaineerinunaiiiua'ly Tavia'li
Do you ensure that if staffs do not pass the criteria for knowledge/skill evaluation, they have to be re-trained and re-evaluation until they pass the criteria?

yes

7.4

vihuiusiedn fuinwanissauy dodundngrunldlunsiudussdurinreanuaunsazaswiinou azsaslasumsdaiAvatomungan asaniluasacfialiduiivii
ulineunuFIEFIANNA RN IR UINTNU wiathanuaaesagifidu i lsmidainissasua Taviala

Do you agree that the training record which is the evidence to affirm the level of staffs' competency should be kept properly because the records are information for
supervisors to plan further competence improvement or can be present to interested partied if required?

Y

yes

7.5

' 3 % = o v v o < = o o = v o o va = 1o '
vuRusanazdivual dadiua ISO 9001 funtlelukdanisizausdnsudanisvunnau lanialy
Do you agree that ISO 9001 requirements is one of the learning topics for every manangers?

yes

yes

7.6

va o

vihuiusiedn msdeusdadivua IS0 9001 asazlasdnns Wnauihvinairsuienisussenaanngdenang snanitvinauihmnadnwansnssiaauas tavwsala
Do you agree that the study of ISO 9001 requirements should be presented by the expertises rather than self-study?

yes

yes

AsuAla uaznsilasriu (5)

*%*8.1

Corrective and Preventive Action

vinuiusia Munuuasvinuazsasdavinaunsuala wiin AnuAanaianasianulussninemsdfidou azdelidenansenusariunulungugsiadu viagne luvda’li
Do you agree that your team shall issue corrective action request report and take necessary actions if the error/nonconformity is detected during the operation even
though it has not affected other teams in other groups or the customers?

yes

yes

*%8.2

vinuiude? AiuousasvinuazsiassasualviineulunaussAaduluuisivg wia Supplier davinsaounisudaly wiaiuuwaTiu fevaurananiausnisnbinsudiu wia'li
gneiay WduAuuvasvinu Tadusa'li

Do you agree that your team shall request other teams in other groups in our company or suppliers to take corrective action if they delivered incomplete or incorrect
information or services to your team?

yes

yes

**x8 3

vinuiusan Muoulunaugsiaduluudsvg suisasasualviiuzasvinudavinraounsudly mafiuzasvinudenauaya wiausasi'biasudiu/lignsaslviduiineu
Avna Tanda’lai

Do you agree that other teams in other groups in our company can request your team to take corrective action if your team deliveres incomplete or incorrect information
or services to them?

yes

yes
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*8.4

vinuiusmaRazidayinouduiiAsdasdutiam whsulumsmumumnasmsualaiaym lawia'll
Do you agree that you will invite other teams who related with the corrective action issues in order to review of corrective actions or countermeasures?

yes

yes

8.5

vinuiusian fudmisseduge aznldfidiusinlunsmumu inasmsualadaywinauaninunasaswaiiulld§16 Tuvsala
Do you agree that top management should participates in the reviewing of proposed corrective actions or countermeasures prior to implementation?

yes

yes

9.1

msa1sanNuivwalauasanal (4)

Customer Satisfaction Survey

vinuiusmaifanssunsainanuiionalazasgnd yuuiudinaanudaivianizandinalve lawia'li (nguou Supporting ansame AFG)

Do you agree that the customer satisfaction survey is intended to observe the perception of major customers only? (For supporting group, only AFG answers.)

yes

yes

yes

**9.2

vihuiusa W auudnlusuudinamiuionalazasgne Usznauda Ussifiusiunisanauaznisaaia, aanwluaisliusans, msliuinisuaswiinou, nsaanluy
udondl uavmsaanludiAun® lawia'lai (naneu Supporting anuLawne AFG)

Do you agree that the main topics in customer satisfaction survey consist of sales and marketing, quality of services, service from company officers, Debit Note and
accounting system? (For supporting group, only AFG answers.)

yes

yes

yes

9.3

vinuiudia? viEny andlalanmalvandr aavuuudisrannuionala analu 30 Juvinou lawda'li
Do you agree that the customer satisfaction survey should be responded by the the customers within 30 working days?

yes

yes

yes

9.4

vinuiusie Mazlvifinsnunu uardnvin srudayanadgnrinaasanuduuisn lussuutayaaaulad  lawsa'li
Do you agree that the database of customer contact list (Customer Master Data) should be prepared and kept in web application?

yes

yes

yes

10

10.1

2iasavizauaavanan (4)

Customer Complaint

vinusfulain vihwlsfuuderasasdauniunisnanuzassndnluiu ananinlasuuielaaaseaingndl Tavsal

Do you ensure that the customer complaints have been reported by your team members rather than notified directly by the customers?

yes

yes

10.2

vinuiusiaf fusmissedugeaniainlifidiuninlunshamdasundnlungugsia wiaruou numulsaduilgmlasuudoaingnei lavia'li
Do you agree that top management should be involved and participated in helping the members of groups/teams to review any problems/issues which have been notified
by customers?

yes

yes

*10.3

vihuiusan asidaiinouduiifendasdurasaieu 1hsinlunsnumulseiduilgminlasuuioanngnd tausa'li
Do you agree that you will invite the relevant teams to review the problem/issues which have beennotified by customers?

yes

yes

10.4

vinwlasunsfiasiaanngndiamdunisiaauanudumirlumsudlaasasdauatroaninama lavsal
Are you always contact the customers on the progression status of complaint solutions?

yes

11

111

AsasAUsTEiusTULNISARANITALNIN (3)

Quality Management Systems Audit

vihusfuladn Anssueneg unaugsia wianuuzasviy fanunwsauiagiunsanafiaauangidsdinldidalag lidaoudoaronin 1avia'ld (naxeru Supporting ansaniy
AFG)

Do you ensure that the activities in your operational groups/teams are ready for the audit from interested parties without notification in advance? (For supporting group,
only AFG answers.)

yes

11.2

vinuiuaiadn yaraasvinminiganalsadussuumsianmssuaaniwaaly assasfinnug warntafilszaunisailufanssuilleasa lavia'li
Do you agree that the person who is an internal auditor for Quality Management System should have knowledge and/or experience in the activities being audited?

yes

yes

yes

11.3

vinuiusae MavAvualiaundaiidmmna lunsaran sy invinmiigasiadlsaduanaly Hudu QSG auay 1 asesall Walvidmmaluusaranaoy Iidaiguauuy uay
wanldsuyunadimduinafiauayiddfitou Aumiianundunaisesna luanvialy
Do you agree that the expertise/experienced members in particular fields should be nominated to be internal auditors and conduct the audit with QSG once a year in

order to share their recommendation and opinion in technical issue and instructions to the audited groups/teams?

yes

yes

yes

12

*12.1

Asnumuiaasauiuis (3)
Management Review
' 1 -, o ° o ¥ & ° o ° P a ' p o~ '
vinumue e ulaungaaniw adsagavuatialditlunsauluaisitvuaianivuasnisetfiugsialunsasll 12ansa’lai
Do you agree that the Quality Policy should be established for annual business management direction on yearly basis?

yes

yes

*12.2

vihuiusaazgiuali gusnisdsyannau wiaiuivinudiidugua iilssduisasnstsulselussuunsianisdruaaniwiiag luanusufntay iy Asasauuasqnal
uaznsaauauassamsuiladam 1av lldavih MBO wWatanasuilsyarilliiihonassudmsunnnaussia  lavsali

Do you agree that top management of your groups/teams shall set the MBO by considering the issues in Quality Management Systems under your responsibility that need
to be improved, e.g. customer complaint and response to corrective actions, etc. as for annual performance evaluation ?

yes

yes

*12.3

P adﬂawa

vinuuiusia naugsAavia Munudeiufatavaudssianidamdu asldiananssadoud§i6 58UF60u wazwuunasy Auanenedu lavza'li
Do you agree that groups/teams who responsible for the similar type of works will have different Standard Operating Procedures, Work Instructions and forms?

yes

yes

yes

*12.4

vihuiusiai QSG FavinsaouAmidu aaude-anaauannmisdsegnsldsruunsianiseiuaannaausEnluusasll uavtaw@uavuzlunstiulye felvdurususseduge
NUMURNTTAULARITTLLNTIANSIUAMWIMSS  Wialdiflurayalunsdaduladsulse szuun1sdansauasaIn unumsianslseaunumusyuunsianseu
Ao Tan3aly

Do you agree that QSG issues the yearly report on strenghts and weaknesses of Quality Management System with suggestions for improvement and submits to top
management for review the performance and decide to improve Quality Management System via emails instead of holding the formal management review meeting?

yes

yes

##002#
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