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Unmasking the Hidden Eactory
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Deployment Flow Diagram
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Step Reduction Through Process Mapping
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Auto Transfer Flow

Auto Transfer
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T he Method

7. NPT
S 9 .
— MINVUBYA (Data collection)
— NINTIVADU (Inspection)
1 A Y
— MTHDUUFNNT DA b (Rework)

— NSYUE (Transportation)

~ A o A d
YNV INTIZY N TAITUAD U U “hidden factory”
lunszuIums



EXercise

@ Break Into designated groups

@ Using the catapult, create a flow

process chart of the set-up and
firing process

@ Create a process map using the
7-step method



